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RE: Question on Buyout Application

From Hand, Matthew <Matthew.Hand@vermont.gov>
Date Thu 10/30/2025 8:45 AM
To Josh Arneson <jarneson@richmondvt.gov>

Hi Josh,
 
While VEM supports the mitigation of Richmond’s wastewater pump station, I am concerned about the risks
pursuing this might have on the eligibility of the buyout. A general rule of thumb from FEMA is:
 
If a property owner attempts to subdivide before a FEMA buyout (for example, to build on a portion or
sell part privately), FEMA will scrutinize the timing and intent.

If the subdivision occurs after the disaster declaration or after the mitigation interest is
known, FEMA will often view it as an attempt to circumvent the open-space requirement.
FEMA may then deem the entire parcel ineligible for acquisition funding.

 
FEMA’s property acquisition (buyout) program is designed to permanently remove structures from high-
risk flood areas and return the land to open space use. Because of this, FEMA requires that the entire
property, as it existed at the time of the disaster, be purchased and maintained as open space in
perpetuity.
This means a property owner cannot subdivide a parcel before the FEMA-funded purchase in order to
keep or build on a portion of it. Subdividing after a flood event or during the buyout process may make
the property ineligible for acquisition funding. FEMA views such actions as inconsistent with the intent of
the program, which is to eliminate future flood risk to structures and prevent redevelopment in hazard-
prone areas.
If a property owner wishes to develop or retain part of their land, that parcel cannot be included in the
FEMA buyout. The entire parcel must be sold to the community and deed restricted for open space use
following the closing.
 
Let me know if this helped answer your question.
 
Best,
 
Matt Hand, (he/they) | State Hazard Mitigation Planner
Vermont Emergency Management
Department of Public Safety Headquarters, 45 State Dr. | Waterbury, VT 05671
Cell: (802) 798-4984
Hazard Mitigation Funding Programs | Vermont Emergency Management

 
From: Josh Arneson <jarneson@richmondvt.gov>
Sent: Wednesday, October 22, 2025 4:23 PM
To: Hand, Matthew <Matthew.Hand@vermont.gov>
Subject: Question on Buyout Application
 

https://vem.vermont.gov/funding/mitigation


EXTERNAL SENDER: Do not open attachments or click on links unless you recognize
and trust the sender.
Matt,
 
The Town of Richmond is in the process of looking for flood mitigation solutions for the
wastewater pump station. We have identified a location on a property that currently has a
buyout application in for review as a possible location to move the pump station to. We would
only need a corner of the property, but I doubt that installing a wastewater pumpstation on land
that is acquired through the buyout process would be an approved use. Would it be possible for
the Town to purchase the portion of the land that is needed prior to the buyout (assuming the
application is approved) and adjust the amount of land in the buyout? Let me know if you want
to jump on a call as it may be easier to discuss scenarios on a call than over email. 
 
Thanks,
 
Josh Arneson (he/him)
 
Town Manager
Town of Richmond
P.O. Box 285
Richmond, VT  05477
(802) 434-5170


