
RICHMOND WESTERN GATEWAY STUDY SCHEDULE
KEY Meeting - Internal

Ongoing
Deliverable
Meeting - Public
Review Period
Town/Partner Efforts 

2022 2023
October November December January February March April May June July August September October

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
I. Project Management

1. Kickoff Meeting & Site Tour(s)
2. Project Checkin Meetings 1 1 1 1 1

II. Existing Conditions Analysis
1. Basemapping and Constraints Analysis
2. Existing Conditions Documentation

III. Public Engagement
1. Landowner/Stakeholder Outreach Materials
2. Landowner/Stakeholder Outreach and Coordination
3. Landowner / Stakeholder Focus Groups
4. Public Review Meeting
5. Public Alternatives Review Meeting

IV. Alternatives Development
1. Alternatives Development (Corridor)
2. Alternatives Development (Intersection)
3. Alternatives Refinement (Corridor)
4. Alternatives Refinement (Intersection)

VI. Cost Estimates
1. Opinion of Probable Cost (US 2 Corridor) 
2. Conceptual Cost Estimates (Exit 11 Interchange) 

V. Report Development
1. Final Report Preparation


