
Task Early Start Early Finish Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023

3/1/2023 7/28/2023
1.1 Review and Sign Grant Agreement 3/1/2023 5/1/2023
1.2 Select Municipal Project Manager 5/2/2023 6/2/2023
1.3 Select Design Consultant 6/5/2023 7/28/2023

7/31/2023 4/5/2024
2.1 Kick-off Meeting 7/31/2023 8/4/2023
2.2 Local Concerns Meeting 8/7/2023 9/1/2023
2.3 Develop, review and accept Purpose & Need 9/4/2023 9/15/2023
2.4 Investigate Alternatives 8/7/2023 10/6/2023
2.5 Hold Public Alternatives Presentation Meeting 10/9/2023 10/20/2023
2.6 Select Preferred Alternative 10/9/2023 11/3/2023
2.3 Develop Conceptual Plans 11/6/2023 1/12/2024
2.4 NEPA Review of Conceptual Plans 1/15/2024 6/14/2024
2.5 VTrans Review of Conceptual Plans 1/15/2024 2/16/2024
2.6 Public Meeting on Conceptual Plans 2/19/2024 3/15/2024
2.7 Project Defined 2/19/2024 4/5/2024

4/8/2024 5/30/2025
3.1 Develop Preliminary (60%) Plan 6/17/2024 8/16/2024
3.2 VTrans Review of Preliminary Plans 8/19/2024 9/20/2024
3.3 Obtain all permits 8/19/2024 11/22/2024
3.4 Final Plan (85%) Development 9/23/2024 11/22/2024
3.5 Obtain utility agreements 9/23/2024 11/22/2024
3.6 VTrans review of Final Plans 11/25/2024 1/3/2025
3.7 Develop Contract Plans 1/6/2025 2/7/2025
3.8 Check current environmental document 1/6/2025 2/7/2025
3.8 Check all applicable permits 1/6/2025 3/7/2025
3.9 Check right-of-way and utility clearance 1/6/2025 3/7/2025

3/10/2025 4/11/2025
3/10/2025 5/16/2025

3.13 VTrans authorizes advertising bids 5/19/2025 5/30/2025
6/2/2025 6/5/2026

4.1 Proposal Preparation 6/2/2025 6/13/2025
4.1 Advertise Bids 6/13/2025 7/11/2025
4.2 Review bids with VTrans 7/14/2025 8/1/2025
4.3 Execute contract 8/4/2025 8/15/2025
4.4 Pre-Construction 8/18/2025 10/17/2025
4.5 Project Construction 10/20/2025 6/5/2026

3.10 VTrans review and approval of contract plans,
ifi ti d ti t3.12 Procure construction inspection and material testing
i

1. Project Set Up

2. Project Definition

3. Project Design

4. Construction



Task Early Start Early Finish

3/1/2023 7/28/2023
1.1 Review and Sign Grant Agreement 3/1/2023 5/1/2023
1.2 Select Municipal Project Manager 5/2/2023 6/2/2023
1.3 Select Design Consultant 6/5/2023 7/28/2023

7/31/2023 4/5/2024
2.1 Kick-off Meeting 7/31/2023 8/4/2023
2.2 Local Concerns Meeting 8/7/2023 9/1/2023
2.3 Develop, review and accept Purpose & Need 9/4/2023 9/15/2023
2.4 Investigate Alternatives 8/7/2023 10/6/2023
2.5 Hold Public Alternatives Presentation Meeting 10/9/2023 10/20/2023
2.6 Select Preferred Alternative 10/9/2023 11/3/2023
2.3 Develop Conceptual Plans 11/6/2023 1/12/2024
2.4 NEPA Review of Conceptual Plans 1/15/2024 6/14/2024
2.5 VTrans Review of Conceptual Plans 1/15/2024 2/16/2024
2.6 Public Meeting on Conceptual Plans 2/19/2024 3/15/2024
2.7 Project Defined 2/19/2024 4/5/2024

4/8/2024 5/30/2025
3.1 Develop Preliminary (60%) Plan 6/17/2024 8/16/2024
3.2 VTrans Review of Preliminary Plans 8/19/2024 9/20/2024
3.3 Obtain all permits 8/19/2024 11/22/2024
3.4 Final Plan (85%) Development 9/23/2024 11/22/2024
3.5 Obtain utility agreements 9/23/2024 11/22/2024
3.6 VTrans review of Final Plans 11/25/2024 1/3/2025
3.7 Develop Contract Plans 1/6/2025 2/7/2025
3.8 Check current environmental document 1/6/2025 2/7/2025
3.8 Check all applicable permits 1/6/2025 3/7/2025
3.9 Check right-of-way and utility clearance 1/6/2025 3/7/2025

3/10/2025 4/11/2025
3/10/2025 5/16/2025

3.13 VTrans authorizes advertising bids 5/19/2025 5/30/2025
6/2/2025 6/5/2026

4.1 Proposal Preparation 6/2/2025 6/13/2025
4.1 Advertise Bids 6/13/2025 7/11/2025
4.2 Review bids with VTrans 7/14/2025 8/1/2025
4.3 Execute contract 8/4/2025 8/15/2025
4.4 Pre-Construction 8/18/2025 10/17/2025
4.5 Project Construction 10/20/2025 6/5/2026

3.10 VTrans review and approval of contract plans,
ifi ti d ti t3.12 Procure construction inspection and material testing
i

1. Project Set Up

2. Project Definition

3. Project Design

4. Construction

Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024



Task Early Start Early Finish

3/1/2023 7/28/2023
1.1 Review and Sign Grant Agreement 3/1/2023 5/1/2023
1.2 Select Municipal Project Manager 5/2/2023 6/2/2023
1.3 Select Design Consultant 6/5/2023 7/28/2023

7/31/2023 4/5/2024
2.1 Kick-off Meeting 7/31/2023 8/4/2023
2.2 Local Concerns Meeting 8/7/2023 9/1/2023
2.3 Develop, review and accept Purpose & Need 9/4/2023 9/15/2023
2.4 Investigate Alternatives 8/7/2023 10/6/2023
2.5 Hold Public Alternatives Presentation Meeting 10/9/2023 10/20/2023
2.6 Select Preferred Alternative 10/9/2023 11/3/2023
2.3 Develop Conceptual Plans 11/6/2023 1/12/2024
2.4 NEPA Review of Conceptual Plans 1/15/2024 6/14/2024
2.5 VTrans Review of Conceptual Plans 1/15/2024 2/16/2024
2.6 Public Meeting on Conceptual Plans 2/19/2024 3/15/2024
2.7 Project Defined 2/19/2024 4/5/2024

4/8/2024 5/30/2025
3.1 Develop Preliminary (60%) Plan 6/17/2024 8/16/2024
3.2 VTrans Review of Preliminary Plans 8/19/2024 9/20/2024
3.3 Obtain all permits 8/19/2024 11/22/2024
3.4 Final Plan (85%) Development 9/23/2024 11/22/2024
3.5 Obtain utility agreements 9/23/2024 11/22/2024
3.6 VTrans review of Final Plans 11/25/2024 1/3/2025
3.7 Develop Contract Plans 1/6/2025 2/7/2025
3.8 Check current environmental document 1/6/2025 2/7/2025
3.8 Check all applicable permits 1/6/2025 3/7/2025
3.9 Check right-of-way and utility clearance 1/6/2025 3/7/2025

3/10/2025 4/11/2025
3/10/2025 5/16/2025

3.13 VTrans authorizes advertising bids 5/19/2025 5/30/2025
6/2/2025 6/5/2026

4.1 Proposal Preparation 6/2/2025 6/13/2025
4.1 Advertise Bids 6/13/2025 7/11/2025
4.2 Review bids with VTrans 7/14/2025 8/1/2025
4.3 Execute contract 8/4/2025 8/15/2025
4.4 Pre-Construction 8/18/2025 10/17/2025
4.5 Project Construction 10/20/2025 6/5/2026

3.10 VTrans review and approval of contract plans,
ifi ti d ti t3.12 Procure construction inspection and material testing
i

1. Project Set Up

2. Project Definition

3. Project Design

4. Construction

May 2024 Jun 2024 Jul 2024 Aug 2024 Sept 2024 Oct 2024 Nov 2024



Task Early Start Early Finish

3/1/2023 7/28/2023
1.1 Review and Sign Grant Agreement 3/1/2023 5/1/2023
1.2 Select Municipal Project Manager 5/2/2023 6/2/2023
1.3 Select Design Consultant 6/5/2023 7/28/2023

7/31/2023 4/5/2024
2.1 Kick-off Meeting 7/31/2023 8/4/2023
2.2 Local Concerns Meeting 8/7/2023 9/1/2023
2.3 Develop, review and accept Purpose & Need 9/4/2023 9/15/2023
2.4 Investigate Alternatives 8/7/2023 10/6/2023
2.5 Hold Public Alternatives Presentation Meeting 10/9/2023 10/20/2023
2.6 Select Preferred Alternative 10/9/2023 11/3/2023
2.3 Develop Conceptual Plans 11/6/2023 1/12/2024
2.4 NEPA Review of Conceptual Plans 1/15/2024 6/14/2024
2.5 VTrans Review of Conceptual Plans 1/15/2024 2/16/2024
2.6 Public Meeting on Conceptual Plans 2/19/2024 3/15/2024
2.7 Project Defined 2/19/2024 4/5/2024

4/8/2024 5/30/2025
3.1 Develop Preliminary (60%) Plan 6/17/2024 8/16/2024
3.2 VTrans Review of Preliminary Plans 8/19/2024 9/20/2024
3.3 Obtain all permits 8/19/2024 11/22/2024
3.4 Final Plan (85%) Development 9/23/2024 11/22/2024
3.5 Obtain utility agreements 9/23/2024 11/22/2024
3.6 VTrans review of Final Plans 11/25/2024 1/3/2025
3.7 Develop Contract Plans 1/6/2025 2/7/2025
3.8 Check current environmental document 1/6/2025 2/7/2025
3.8 Check all applicable permits 1/6/2025 3/7/2025
3.9 Check right-of-way and utility clearance 1/6/2025 3/7/2025

3/10/2025 4/11/2025
3/10/2025 5/16/2025

3.13 VTrans authorizes advertising bids 5/19/2025 5/30/2025
6/2/2025 6/5/2026

4.1 Proposal Preparation 6/2/2025 6/13/2025
4.1 Advertise Bids 6/13/2025 7/11/2025
4.2 Review bids with VTrans 7/14/2025 8/1/2025
4.3 Execute contract 8/4/2025 8/15/2025
4.4 Pre-Construction 8/18/2025 10/17/2025
4.5 Project Construction 10/20/2025 6/5/2026

3.10 VTrans review and approval of contract plans,
ifi ti d ti t3.12 Procure construction inspection and material testing
i

1. Project Set Up

2. Project Definition

3. Project Design

4. Construction

Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025



Task Early Start Early Finish

3/1/2023 7/28/2023
1.1 Review and Sign Grant Agreement 3/1/2023 5/1/2023
1.2 Select Municipal Project Manager 5/2/2023 6/2/2023
1.3 Select Design Consultant 6/5/2023 7/28/2023

7/31/2023 4/5/2024
2.1 Kick-off Meeting 7/31/2023 8/4/2023
2.2 Local Concerns Meeting 8/7/2023 9/1/2023
2.3 Develop, review and accept Purpose & Need 9/4/2023 9/15/2023
2.4 Investigate Alternatives 8/7/2023 10/6/2023
2.5 Hold Public Alternatives Presentation Meeting 10/9/2023 10/20/2023
2.6 Select Preferred Alternative 10/9/2023 11/3/2023
2.3 Develop Conceptual Plans 11/6/2023 1/12/2024
2.4 NEPA Review of Conceptual Plans 1/15/2024 6/14/2024
2.5 VTrans Review of Conceptual Plans 1/15/2024 2/16/2024
2.6 Public Meeting on Conceptual Plans 2/19/2024 3/15/2024
2.7 Project Defined 2/19/2024 4/5/2024

4/8/2024 5/30/2025
3.1 Develop Preliminary (60%) Plan 6/17/2024 8/16/2024
3.2 VTrans Review of Preliminary Plans 8/19/2024 9/20/2024
3.3 Obtain all permits 8/19/2024 11/22/2024
3.4 Final Plan (85%) Development 9/23/2024 11/22/2024
3.5 Obtain utility agreements 9/23/2024 11/22/2024
3.6 VTrans review of Final Plans 11/25/2024 1/3/2025
3.7 Develop Contract Plans 1/6/2025 2/7/2025
3.8 Check current environmental document 1/6/2025 2/7/2025
3.8 Check all applicable permits 1/6/2025 3/7/2025
3.9 Check right-of-way and utility clearance 1/6/2025 3/7/2025

3/10/2025 4/11/2025
3/10/2025 5/16/2025

3.13 VTrans authorizes advertising bids 5/19/2025 5/30/2025
6/2/2025 6/5/2026

4.1 Proposal Preparation 6/2/2025 6/13/2025
4.1 Advertise Bids 6/13/2025 7/11/2025
4.2 Review bids with VTrans 7/14/2025 8/1/2025
4.3 Execute contract 8/4/2025 8/15/2025
4.4 Pre-Construction 8/18/2025 10/17/2025
4.5 Project Construction 10/20/2025 6/5/2026

3.10 VTrans review and approval of contract plans,
ifi ti d ti t3.12 Procure construction inspection and material testing
i

1. Project Set Up

2. Project Definition

3. Project Design

4. Construction

Jul 2025 Aug 2025 Sept 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026



Task Early Start Early Finish

3/1/2023 7/28/2023
1.1 Review and Sign Grant Agreement 3/1/2023 5/1/2023
1.2 Select Municipal Project Manager 5/2/2023 6/2/2023
1.3 Select Design Consultant 6/5/2023 7/28/2023

7/31/2023 4/5/2024
2.1 Kick-off Meeting 7/31/2023 8/4/2023
2.2 Local Concerns Meeting 8/7/2023 9/1/2023
2.3 Develop, review and accept Purpose & Need 9/4/2023 9/15/2023
2.4 Investigate Alternatives 8/7/2023 10/6/2023
2.5 Hold Public Alternatives Presentation Meeting 10/9/2023 10/20/2023
2.6 Select Preferred Alternative 10/9/2023 11/3/2023
2.3 Develop Conceptual Plans 11/6/2023 1/12/2024
2.4 NEPA Review of Conceptual Plans 1/15/2024 6/14/2024
2.5 VTrans Review of Conceptual Plans 1/15/2024 2/16/2024
2.6 Public Meeting on Conceptual Plans 2/19/2024 3/15/2024
2.7 Project Defined 2/19/2024 4/5/2024

4/8/2024 5/30/2025
3.1 Develop Preliminary (60%) Plan 6/17/2024 8/16/2024
3.2 VTrans Review of Preliminary Plans 8/19/2024 9/20/2024
3.3 Obtain all permits 8/19/2024 11/22/2024
3.4 Final Plan (85%) Development 9/23/2024 11/22/2024
3.5 Obtain utility agreements 9/23/2024 11/22/2024
3.6 VTrans review of Final Plans 11/25/2024 1/3/2025
3.7 Develop Contract Plans 1/6/2025 2/7/2025
3.8 Check current environmental document 1/6/2025 2/7/2025
3.8 Check all applicable permits 1/6/2025 3/7/2025
3.9 Check right-of-way and utility clearance 1/6/2025 3/7/2025

3/10/2025 4/11/2025
3/10/2025 5/16/2025

3.13 VTrans authorizes advertising bids 5/19/2025 5/30/2025
6/2/2025 6/5/2026

4.1 Proposal Preparation 6/2/2025 6/13/2025
4.1 Advertise Bids 6/13/2025 7/11/2025
4.2 Review bids with VTrans 7/14/2025 8/1/2025
4.3 Execute contract 8/4/2025 8/15/2025
4.4 Pre-Construction 8/18/2025 10/17/2025
4.5 Project Construction 10/20/2025 6/5/2026

3.10 VTrans review and approval of contract plans,
ifi ti d ti t3.12 Procure construction inspection and material testing
i

1. Project Set Up

2. Project Definition

3. Project Design

4. Construction

Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026


