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VERMONT WATER & WASTEWATER REVOLVING LOAN FUNDS
State Revolving Loan Programs
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IMPORTANT: Please select the Type of Entity and Loan Type(s) before completing the application. This information is used to set up the rest of the form.
This form MUST be completed electronically, handwritten applications will not be accepted.
Select the Type of Entity this application is for:
 LOAN TYPE
    This section may be completed by engineer or applicant
This loan will be used for (select all that apply):
Please submit a draft Engineering Services Agreement with this application if applicable
 APPLICANT INFORMATION
    This section may be completed by engineer or applicant
SAM UNIQUE ENTITY ID
 CONTACT PERSON - AUTHORIZED REPRESENTATIVE
    This section may be completed by engineer or applicant
 ALTERNATE AUTHORIZED REPRESENTATIVE(S)
    This section may be completed by engineer or applicant
 ENGINEERING FIRM & REPRESENTATIVE (or Legal Firm and Attorney's Name if this is a Source Protection Loan)
    This section may be completed by engineer or applicant
 LEGAL STRUCTURE & ORGANIZATION
Is the Applicant subject to the jurisdiction of the Public Service Board?
Please submit the following with this application:
The Certificate of Public Good issued by the Public Service Board pursuant to Sections 108 and 231 of Title 30 approving the loan, and;The Decision and Order of the Public Service Board approving the rates that are to be charged by the Applicant.
Form of Organization (select one):
Indicate whether the Organization is registered with the Vermont Secretary of State's (SOS) Office (if you are unsure, you can check the SOS database).
Officers and Directors
Officer/Director Name
Position
Years
Please provide the names and years of service of all Officers/Directors of the organization:
Please attach brief resumes for all officers and directors actively involved in management.
Business Ownership (not applicable to HOA or Non-Profit Cooperatives)
Owner Name
% Ownership
Please provide the names and % corporate ownership for all stockholders/partners in the business:
Please attach resumes and personal financial statements for all principals or stockholders owning at least 15% of the business entity.
Is the Applicant an affiliate, subsidiary, and/or parent of any other company?
Subsidiary/Parent Details
Related Company Name
Type of Organization
Relationship
% Owned
Water System User
Please provide the name and relation of any parent, subsidiaries, and or affiliates:
SRF loans must have a designated source of repayment. This generally means that the loans are secured by a mortgage on the system property, a collateral assignment of the water fees (rent revenues or assessments as may be appropriate) and a security interest in the project system equipment being purchased. Please describe the assets you propose to pledge as collateral to secure the loan.  Please identify what debt these assets already secure (if any) and their estimated value. If land, please indicate the number of acres and what parts of the system are on this land.
    This section may be completed by engineer or applicant
 PROPOSED LOAN COLLATERAL
CWSRF Interim Financing loans must have a designated source of repayment. Please describe the assets you propose to pledge as collateral to secure the loan.  Please identify what debt these assets already secure (if any) and their estimated value.
    This section may be completed by engineer or applicant
 PROPOSED LOAN COLLATERAL
Grants
Grant Name
Status
Amount
Date
 LOAN REQUEST
    This section may be completed by engineer or applicant
Please describe the source(s) of the additional funding needed to cover the difference between the amount requested for this loan and the total projected project cost:
Please describe the history of the project:
Please describe who will benefit from the proposed project:
Do current and potential customers have alternative sources of water and is the proposed project the best and most cost-effective alternative?
Please provide a description of the project as it relates to this loan. Include specifications and materials used, water sources, and treatment facilities (attach sheets if necessary):
Include lengths, sizes and material for piping, a description of water sources, treatment facilities and pumping stations including estimated design flows and a brief description of existing facilities associated with the project. Information for planning projects will likely be less detailed than for final design projects. Include explanation of any other funding sources, if applicable.
Please include estimated or actual project cost summary/estimate of probable project costs.
Is the Applicant interested in sponsoring a Water Infrastructure Sponsorship Program (WISPr) project?
Please indicate the project if known.
PROJECT ELIGIBILITY CHECKLIST
Complete the following project eligibility checklist which screens for project readiness and support. Bolded items are required to be checked "Yes" in order to be eligible for funding. If required items are not checked and the required information is not attached, the application will be considered incomplete.
1. Meets Goal of CWSRF Interim Financing Program
a. Is this a Natural Resource Project?
Please include this loan amount in your description.
b. Does the project meet Forestry Conservation goals?
Please include this loan amount in your description.
c. Does the project meet Agricultural Water Quality goals?
Please include this loan amount in your description.
2. Screening for Natural Resource or Permit Impacts
a. ANR expects that applicants make every opportunity to avoid impacts to natural resources. The application includes an ANR Atlas map (see the ANR Atlas website) to indicate potential impacts using the Ecosystem Restoration Grant Screening theme layer. The application explains any potential impacts and the outcome of the project assessment by the relevant state resource program.
Please include this loan amount in your description.
b. If the project is located in a floodplain or river corridor, within a wetland or wetland buffer, orLake Shoreland, it has been reviewed and approved by applicable DEC Program Staff.
Please include this loan amount in your description.
3. Screening for Required Project Support and Readiness
Eligibility requirements 3 and 4 are for Design and Implementation Projects only
a. This project has the required municipal and/or landowner(s) support.
Please include this loan amount in your description.
b. Signed letter of municipal and/or landowner support is attached (see the Municipal Letter Template).
Please include this loan amount in your description.
c. Does this project require an individual permit related to Natural Resources (wetlands, Lake Shoreland or Floodplain development).
Please include this loan amount in your description.
4. Operation and Maintenance Committment
a. This proposal identifies the party responsible for the long-term operation and maintenance for the life of the project (minimum of 10 years).
Please include this loan amount in your description.
NOTE: Please submit a signed letter of commitment that identifies the party responsible for the operation and maintenance of this project for the life of the project (minimum of 10 years). (Implementation Projects Only)
Please include this loan amount in your description.
NOTE: A signed letter of commitment that identifies the party responsible for the operation and maintenance of this project for the life of the project (minimum of 10 years) MUST be in place BEFORE loan award. (Implementation Projects Only)
Please include this loan amount in your description.
PROJECT SUMMARY
Provide a clear and detailed description of your project using the questions below. Inadequate responses to these questions could hinder the proposal evaluation process.
Executive Summary
Please provide a brief description of the project. Include a description of the project location, the anticipated project outcome (what the project will accomplish) and the problem addressed by this project.
Why is this project important in terms of magnitude of nutrient or sediment reduction? Is there an immediate need for this project? Why do you consider this project a high priority? If possible, please quantify nutrient and sediment pollutant reduction potential.
Water Quality Benefits
Describe the steps you plan to take to complete this project.
Scope of Work (How)
 LOAN AMENDMENT SECTION
    This section may be completed by engineer or applicant
Please describe the reason for the need for increased funds:
Please describe the effect on rates at the higher loan amount:
 LOCAL FUNDING AUTHORIZATION (not applicable to planning-only loans)
    This section may be completed by engineer or applicant
Has a legal vote on the authorization to borrow for an SRF loan occurred?
Attach a copy of the legal warning and recorded vote or resolution authorizing such debt and attach bond counsel opinion letter. The clerk must certify these as true copies.
 SITE INFORMATION
    This section may be completed by engineer or applicant
An attorney's legal opinion may be required regarding the site or sites where the project will be located. The Facilities Engineering Division's Construction Section will make this determination for the project.
Do you own all land or possess all the easements or rights-of-ways for project sites?
Please describe how this site is integral to the project:
Please describe how this site is integral to the project.
 LAND EASEMENT ACQUISITION INFORMATION (applies to Source Protection loans only)
    This section may be completed by engineer or applicant
Please attach the following documents to this application:
One appraisal of the property value and a determination from the town of the fair market value used for local property tax determinations.A detailed map of the hydrologically delineated source protection area for the source. Landownership should be shown on the map and the land to be purchased or included in the conservation easement should be highlighted.A copy of the Source Protection Plan that includes management provisions applicable to the land to be purchased or the conservation easement.
 ESTIMATED PROJECT SCHEDULE
    This section should be completed by the engineer
 ESTIMATED SPENDING SCHEDULE OF LOAN PROCEEDS
    This section may be completed by engineer or applicant
Quarter
Year
Amount
TOTAL -->
 FISCAL SUSTAINABILITY PLAN
    This section should be completed by the applicant
Does the applicant currently have, maintain, and implement a Fiscal Sustainability Plan (FSP) or its equivalent (See the FED website for FSP information)?
If no, please note that the loan recipient must complete the Fiscal Sustainability Plan Certification as required by Section 603(d)(1)(E) of the Federal Water Pollution Control Act (FWPCA). By acceptance of this Agreement, the loan recipient agrees to complete the Fiscal Sustainability Plan Certification on or before 90% disbursement of project funds and send to the Vermont Facilities Engineering Division.
 REVENUES
    This section should be completed by the applicant
For private systems, does the rate include non-utility related fees?
Non-utility related fees may include HOA dues or MHP lot rent. These fees may be used to cover a variety of expenses related to the organization, not just the utility.
Please describe:
User Rate Revenue Table
Current FY - 2
Current FY - 1
Current FY(estimated)
Current FY + 1(estimated)
Current FY + 2
(estimated)
Amount Billed
Amount Collected
Amount Uncollected/Outstanding
Estimated Amount of Commercial Revenue
Does the system use tax revenue to support any utility related activities, including capital projects?
What is the source of the revenue (special assessment, general fund, 1%, impact fees, etc.)?
Will taxes or fees need to be adjusted based on the proposed project?
Please describe how taxes or fees need to be adjusted based on the proposed project.
Taxes Supporting System Revenue
Current FY - 2
Current FY - 1
Current FY
Current FY + 1
Current FY + 2
Amount Billed
Amount Collected
Amount Uncollected/Outstanding
 WATER FEE BASIS & RATES (only applicable to public community water systems)
    This section may be completed by engineer or applicant
What is your current method to assess water fees (check the description that most closely matches your methods)?
Total Number of Residential Connections:(multi-unit connections count as more than 1, for example, a duplex counts as 2 and a 10 unit apartment Building counts as 10)
 EXPENDITURES / SYSTEM OPERATION & MAINTENANCE EXPENSES
    This section should be completed by the applicant
Please attach a copy of your actual YTD revenue and expenses, and projected budget.
 EXPENDITURES / SYSTEM DEBT
    This section should be completed by the applicant
Direct Debt
Current FY
Current FY + 4
Current FY + 5
Total Payment
Current FY + 3
Current FY + 2
Current FY + 1
Long-Term Debt Schedule
Purpose of Long-Term Debt
Direct or Self-Supporting
Year of Maturity
$ Amount Outstanding
Total As of -->
Does the borrower have approved but not closed loans?
Does the system have any authorized but unissued debt (excluding the debt requested in this application)?
Purpose of Authorized but Unissued Debt
Amount
Does the Applicant have any future borrowing plans over the next 5 years?
Please include this loan amount in your description.
Please describe the system's future borrowing plans.
Please include this loan amount in your description.
Are there other capital projects in the near term (5 years)?
This should include projects that will require the system to incur debt.
Please describe those other capital projects planned for the near term (5 years)?
This should include projects that will require the system to incur debt.
Does the Applicant have an annual or cumulative deficit?
Please describe your plans to retire the system's annual or cumulative deficit and to avoid deficits in the future.
Does the Applicant intend to increase user's fees/charges to pay for this debt service:
Please describe your plan to increase user's fees/charges to pay for this debt service:
Does the Applicant anticipate an increase in revenues as a result of these improvements?
Please explain the increase in revenues you anticipate will result from these improvements.
Does the Applicant anticipate a reduction in operating expenses as a result of these improvements?
Please explain the reduction in operating expenses you anticipate will result from these improvements.
What are the economic trends in your service area - jobs, population increases/decreases, housing starts, property values, etc.? For Mobile Home Parks, please provide an occupancy history for the past five (5) years.
List any current or potential connections using greater than 5% of demand or provide a general description of service area.
  SYSTEM RESERVE FUNDS
    This section should be completed by the applicant
Does the Applicant have any reserve funds?
Please describe the reserve fund and what it is used for:
Is the Applicant actively contributing to reserve funds in accordance with a short-term Asset Replacement Table (START)?
A short-lived asset table shall include assets that are expected to be replaced within the next 10 years, regardless of expected useful life, but exclusive of distribution and storage. This table is to be created by either an engineer or water system professional.
What does the Applicant do with surpluses, if any?
Reserve Funds
Current FY
Current FY + 1
Current FY + 2
Current FY + 3
Current FY + 4
Amount Available
 Financial Documentation & Controls
    This section should be completed by the applicant
 Please submit 3 years audit financial statements. If not available, submit:
3 years statement of revenue and expenditure, AND;3 years year-ending cash balance (checking, savings, and investment accounts)
 Please submit 3 years tax returns. If not available, submit:
3 years statement of revenue and expenditure, AND;3 years year-ending cash balance (checking, savings, and investment accounts)
Has anything occurred since the date of your last annual financial report or financial statement that would have a significantly negative effect on your revenues, expenditures, or ability to pay future debt service?
Please describe the occurrence and the effect it caused:
Did the Applicant have more than one budget defeat in the last two years?
Please explain:
Does the Applicant have any pending litigation in excess of $10,000 on the system and/or the municipality?
Please describe the case and the limits of insurance coverage if any:
Does the Applicant offer a retirement plan to its employees (including VMERS)?
Please describe your plan, your estimated proportionate share of unfunded pension liability:
If the Applicant has its own retirement plan separate from VMERS, does it have any unfunded pension liabilities?
Explain how do you plan to reduce the liability:
Describe the Applicant's budget control system. Does the Applicant use multi-year forecasting or interim (quarterly or monthly) financial reports to monitor your status?
Are all account records currently maintained for:
Checkbook
Comments:
Receipts
Comments:
Disbursements
Comments:
Deposit Slips
Comments:
Are bank statements reconciled on a regular basis?
Comments:
Are bank accounts and ledger balances reconciled on a monthly basis?
Comments:
Are financial records maintained in a computerized system?
Comments:
Are any financial records maintained in manual form?
Comments:
Does the applicant maintain separate reporting for this utility?
Comments:
Does someone other than the treasurer receive unopened bank statements and review bank reconciliations?
Comments:
Does the same individual open the mail and deposit checks?
Comments:
Does the organization receive payments in cash?
Comments:
Does the Applicant have pre-numbered receipt books for cash payments?
Comments:
Are checks always written to specified payees and not to cash?
Comments:
Are pre-numbered checks used for all bank accounts?
Comments:
Are checks written by the same individual who approves payments?
Comments:
Have there been any changes in authorized signatures during the fiscal year?
Comments:
Has a signature stamp ever been used for any account?
Comments:
Is the organization professionally audited by a CPA?
Comments:
Does the Authorized Representative assist in the audit planning process?
Comments:
Is a specific individual responsible for correcting audit findings?
Comments:
Are regular financial reports prepared for the board?
Comments:
Are budget to actual reports prepared for each department?
Comments:
Has the Authorized Representative borrowed money from the utility?
Comments:
Has the organization had a theft, embezzlement or wire fraud in the last 5 years?
Comments:
Has the Treasurer or CFO participated in any business which does business with the system/utility?
Comments:
Does the Applicant loan money to employees?
Comments:
Have board members attended financial trainings?
Comments:
Has the Treasurer/CFO attended trainings on recordkeeping?
Comments:
Does the Applicant have written financial policies and procedures?
Comments:
Does each employee have copies of these policies and procedures?
Comments:
 BUDGET
Provide an itemized budget for the project using the most recent Grant Budget Template which can be accessed here:
https://dec.vermont.gov/sites/dec/files/wsm/erp/docs/GrantMaterials/2019-2-15%20BudgetTemplateFY20_appendix4.xlsx
 KEY PERSONNEL
Please list the names and qualifications of the following key personnel including areas of expertise, years of experience in similar programmatic work, years at current position, and/or any relevant qualifications.
Please include all personnel related to the loan. Authorized Rep, Alternative Authorized Rep(s), Clerk, Board Members, Financial Manager, etc. Failure to include all key personnel will result in the application considered incomplete.
 ADDITIONAL COMMENTS
Provide any additional comments for your application here:
 Certification
The Applicant certifies that it possesses the legal authority to apply for the SRF loan, and to finance and construct the proposed facilities. A resolution, motion, or similar action has been duly adopted or passed as an official act of the Applicant's Legislative Body authorizing the filing of the application. A resolution, motion, or similar action has been duly adopted or passed authorizing the person identified herein as the authorized representative of the Applicant in connection with the project for the purpose of furnishing information, data and documents pertaining to the project as required by the State of Vermont.
I, the undersigned Authorized Representative of the Applicant, affirm that all statements made in this application, or submitted to the Vermont Economic Development Authority or Department of Environmental Conservation in connection with this application are accurate and complete.  I also agree to notify the Authority and Department of Environmental Conservation of any material changes in the information submitted in this application or in the accompanying documents.  The Authority is hereby authorized to gather credit information about the Applicant, its affiliated companies and owners and to respond to credit inquiries regarding the Applicant.  I understand that the Authority’s lending decision may be a matter of public record.
Authorization Date:
 Clerk Certification
 Authorized Representative Certification
Submit completed application and all attachments via email to:
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Bradford
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Brownington
Brunswick
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Burke
Burlington
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Calais
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Canaan
Castleton
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Chelsea
Chester
Chittenden
Clarendon
Colchester
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Coventry
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Danville
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Dover
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East Montpelier
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Elmore
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	projectTitle: Richmond Water Distribution System Replacement - South Bridge St., Cochran Rd, Tilden Ave. 
	amountRequested: 92000.00000000
	projectedCost: 92000.00000000
	responseProjectHistory: Green Mountain Engineering (GME), who is no longer in business, completed a comprehensive Preliminary Engineering Report for the water system in 2009/2010. The PER included recommendations to replace aging/undersized water mains on Bridge Street, Cochran Road, and Tilden Ave. 
	responseProjectBenefit: Water system users/residents of Richmond, Vermont. 
	responseProjectCostEffective: The proposed project is the best and most cost effective alternative. 
	responseProjectDescription: All design specifications/materials will adhere to the 2016 Town of Richmond Public Improvement Standards & Specifications. Water main designs will be C-900 PVC or C-906 HDPE and 12-inch for Bridge Street with 8-inch for Cochran Road and Tilden Ave. Water sources and treatment facilities will remain as-is. Estimated construction costs (Step III) of approximately $1,500,000 and utilizing the DWSRF Step II Fee Curve, equates to ~$92,000. 
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	Please refer to 'Guidance Document #13- Annual Operation and Maintenance Costs, Equivalent Units, and Existing Debt' for definitions of eligible O&M costs.:  $56,800 
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	debtPurpose: RF3-444 Bridge Street
	Self-supporting debt is debt that is repaid by the revenues that are generated by a sewer plant, water plant or a highway project (if tolls are charged). This debt is repaid by a user oriented fee. Direct debt is debt that is issued by a municipality or other governmental unit that is responsible to repay that debt. That debt will be repaid by means of a tax or tax increase. This is a Municipal wide tax where everyone gets the opportunity to contribute.: 
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	debtYear: 2063
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	increaseFeesYes: 
	increaseFeesNo: 
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	anticipateNo: 
	responseExplainReduction: 
	responseEconomicTrends: Population and property values have been increasing. 
	reserveFundsYes: 
	reserveFundsNo: 
	responseUsedFor: Short Term Capital Reserves: RepairsCapital Reserves: Long Term Capital projectsDistribution System Capital:  Long Term Capital projects
	contributingFundsYes: 
	contributingFundsNo: 
	responseSurpluses: Used to offset the budget the next year
	numAvailable_Current-2:  $291,365 
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	disbursementsByWhom: Connie Bona Finance Director
	responseDisbursementsComments: Approved by Water Commission, checks cut by Finance Director, Checks reviewed and signed by Town Treasurer.
	depositSlipsYes: 
	depositSlipsNo: 
	depositSlipsDK: 
	depositSlipsByWhom: Connie Bona Finance Director
	responseDepositSlipsComments: Clerks office receives payments, Finance Director posts the payments, Town Clerk deposits with bank.
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	responseStatementsComments: Three step process.Initial review by Finance Director, secondary review by the Delinquent Tax Collector, third review by the Town Manager
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	manualYes: 
	manualNo: 
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	manualByWhom: Connie Bona Finance Director, Linda Parent Town Clerk
	responseManualComments: The Finance Director keeps hard copies of the NEMRC reports, the Town Clerk keeps checks and bank deposit slips.
	separateYes: 
	separateNo: 
	separateDK: 
	separateByWhom: Connie Bona Finance Director
	responseSeparateComments: The Water Department has a checking account separate from all other Town bank accounts.
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	responseUnopenedComments: 
	openMailByWhom: Town Clerk
	responseOpenMailComments: Town Clerk opens mail with payments, Finance Director posts payments, Town Clerk makes the deposit
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	responseSigChangesComments: There was a new elected Treasurer in March so the signature card was amended with the bank.
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	responseTrainingsComments: In the past year we have had a brief training from Sullivan & Powers (past auditor) and a lengthly training from NEMRC.
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