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Richmond Selectboard Group Expectations 
Draft as of 8/28/26 
 

1. Be present and ready to actively participate. 
 

2. Engage respectfully, accepting diversity in 
ability, culture, and perspective. 
 

3. Use accessible language. 
 

4. Focus on interests, not positions. 
 

5. Expect and accept lack of closure. 
 

6. Listen generously and for understanding. 
 

7. In cases of hurt and harm, assume best intent 
and attend to impact. 
 

8. Take space, make space. 
 

9. Have fun and dare to dream! 
 


