Town Of Richmond Discretionary Funding Policy
Adopted by the Selectboard on 3/3/25

1. What is Discretionary Funding?

Discretionary funding is a duly-appropriated sum of money in the Town'’s expense budget allocated to
an eligible not-for-profit organization by the Selectboard and approved at Town Meeting.

2. What Types of Organizations May Receive Discretionary Funds?

Discretionary funds may only be allocated to not-for-profit; community-based social services providers.
In order to receive discretionary funds directly, an organization must be incorporated as a not-for-profit
and registered with the State of Vermont., unless exempt and have a Federal Employer Identification
Number (EIN).

3. What Types of Organizations May Not Receive Discretionary Funds?

For-profit entities may not receive discretionary funds, except when the primary non-profit contractor
subcontracts with a for-profit entity as part of the delivery of services. Such subcontracts, however, must
be only an ancillary part of the program to be funded, not the primary basis for the discretionary award,
and must be approved by the contracting agency.

4. What are the Restrictions on the Use of Discretionary Funds?

All public funds, however awarded, must be used for a Town purpose. In general, a Town purpose is
defined as an activity or service that is open to all members of the public, regardless of race, creed,
gender, religious affiliation, etc., without restriction, and which does not promote a particular religion.

Programs and services provided by religious or religiously-affiliated organization must be able to
demonstrate that the program is open to non-members, is not a religious program, and does not promote
the religion.

Closed membership groups, which are those to which membership is restricted or subject to eligibility
based upon prohibited factors, may generally not receive funding.

Groups that serve a particular population, for example, those age 65 and above in a particular
community; are not considered a closed membership group, as long as the program is open and
accessible to all seniors in the community. Similarly, tenant organizations in public housing may also
receive funding, as long as they provide equal access to all residents of the public housing units they
serve.

Funds may only be allocated for a public purpose and may not support political activities and private
interests.

5. What are the reporting requirements for organizations that are awarded Discretionary Funds?

All organizations that are awarded funds must provide two reports for during the fiscal year in which they
received funds. One report is due by January 15 and will provide an update on the organization’s
activities in the Town of Richmond from July 1 — December 31. The second report is due by August 15
and will provide an update on the organization’s activities in the Town of Richmond from July 1 — June
30.

6. How to Apply for Discretionary Funding?

All organizations that wish to receive discretionary funding must submit a “Request for Special
Appropriations” application to the Town Manager by the Wednesday immediately prior to the second
Monday in October. The application elicits information about an organization’s experience, qualifications,
and integrity, and the project or service for which the organizations is requesting support.



Town of Richmond

Request for Special Appropriations

Request for Fiscal Year: FY’27
Organization’s Name: Steps to End Domestic Violence, Inc
Address: PO BOX 1535
City, State, Zip: Burlington, VT 05402
Website address: www.stepsvt.org

A. GENERAL INFORMATION
1. Program Name: Primarily Emergency Housing as well as other programs
2. Contact Person/Title: Jordan Calderara, Director of Community Engagement

Telephone Number:802.658.3131 x1093
E-mail address:_jordanc@stepsvt.org

3. Total number of individuals served in the last complete fiscal year by this program:
Housing represents the largest component of our services and budget.
Figures represented here are agency totals: 1514 individuals,1224 Adults and
289 Children

4. Total number of the above individuals who are Town residents: We served 8
individuals (7 adults and 1 child) who identified themselves as Richmond
residents. Our FY25 annual report will be posted here when printed:
https://lwww.stepsvt.org/what-we-do

Percent of people served who are Town residents: 0.2%

5. Amount of Request: $1500
6. Total Program Budget: $2,515,258 for Housing; $3,906,866 total for Agency
Percent of total program budget you are requesting from the Town of Richmond:
Less than 0.1%

7. Please state or attach the mission of your agency: To assist in the transition to a
safe, independent life for all those who have been affected physically, sexually,
emotionally, or economically by domestic abuse. To promote a culture that
fosters justice, equity, and safety.

8. Will the funding be used to:
X Maintain an existing program Expand an Existing Program
Start a new program

9. Has your organization received funds from the Town in the past for this or a similar
program? Yes

If yes, please answer the following:

a. Does the amount of your request represent an increase over your previous
appropriation? If yes, explain the reason(s) for the increase.
No. while program costs have risen, we are maintaining the same level of
request as last year.






Department of Justice Office of Violence Against Women Transitional Housing
grant).

b. Identify what is to be accomplished or what change will occur from participating in the
program. How will people be better off as a result of participating in the program?
Describe the steps you take to make the project known to the public, and make the
program accessible and inclusive?

We can only estimate who we will serve in a given year by who we served in the
past. In FY25, Steps provided the following support (along with the housing data,
above):

o Steps to End Domestic Violence served 1,514 people, including 1,224 adults
and 289 children.
We served 42 LGBTQIA+ community members.
We served 142 male-identified survivors.
We served 119 people with disabilities
Our hotline fielded 2,890 calls, emails and webchats, offering emergency
services, emotional support and referrals.
e An average of 69 new survivors called the hotline each month,
accessing emergency services and support for the first time.
¢ We received 453 anonymous calls

e We provided emergency shelter to 310 adults and 134 children.
¢ We provided rental assistance to 26 adults and 27 children
e We assisted 74 homeless adults and their 57 children to move into
permanent housing
¢ We helped 20 adults and 13 children who were in danger of losing
their permanent housing.

e Our Legal Advocacy program provided services to 482 individuals seeking
support with divorce, custody/parentage, immigration, criminal justice, and
relief from abuse orders.

o We trained 38 community advocates from cities and towns across Chittenden
County. Over half (20) went on to become Steps volunteers.

e 63 volunteers supplied over 1,427 hours of service covering hotline
shifts, providing shelter support, volunteering at events, and
supporting kids and parents in the Family Program.

e Our Education & Outreach team spent 495 hours connecting with the
Chittenden County community in schools and colleges, at farmers markets,
concerts, and town/city events.

e Our Education & Outreach Coordinator spent 230 hours providing
focused training sessions and workshops to 922 people — including
teens, educators, and community partners.

3. Program Funding:

a. Identify how Town funds, specifically, will be used (i.e., funds will provide “X” amount
of units of service

Richmond’s financial contribution contributes to continuing support services to
the residents of Richmond and all of Chittenden County. This includes immediate,
24/7 access to all our programs as described above to every resident of Richmond,
regardless of whether they directly seek our assistance through our hotline,
chatline, or a referral. Staff and volunteers will be able to continue their outreach
efforts in the Richmond community, including attendance at community-based



events and offering prevention workshops and other school-based programming
by our education and prevention coordinator.

b. List the other agencies to whom you are submitting a request for funds for this
program and the amount requested. How would this program be modified should
revenues be lost?

Steps receives funds from a multitude of State, Federal, community, business,
foundations, and other funding opportunities. For a breakdown of funding types,
please see Steps’ Annual Report. Steps works to maintain a diverse revenue
stream including restricted and unrestricted funds. Steps maintains 4-6 months of
Operating Reserves on hand and has a socially responsible investment account
to ensure program continuity should any individual source be interrupted.

Funding sources have recently included:

* United Way

* VT Bar Foundation

* Vermont Community Foundation

* Housing and Urban Development’s Continuum of Care Rapid Rehousing
* DoJ Office of Violence Against Women Transitional Housing

* DoJ Office of Violence Against Women Consolidated Youth Grant
* Family Violence Prevention and Services Act

* Victims of Crime Act

* STOP Violence Against Women Formula Grant Program

* Vermont Housing Opportunity Program’s Emergency Services Grant Program
* VCCVS Omnibus Act 174 and HOP 10% Administration

* Vermont Center for Crime VicZm Services (VCCVS)

* Town of Bolton

* Town of Charlotte

* Town of Colchester

* Town of Essex

* Town of Hinesburg

* Town of Huntington

* Town of Jericho

* Town of Milton

* Town of Richmond

* Town of St. George

* Town of Shelburne

* Town of Underhill

* Town of Westford

* City of South Burlington

* City of Burlington

« Family foundations and private giving

C. ORGANIZATIONAL CAPACITY

1. Describe your agency’s capability to provide the program including its history,
previous experience providing this service, management structure and staff expertise.



Steps is a 501(c)(3) non-profit organization in good standing with the IRS. Steps
has been in operation since 1974, founded under the name "Women's House of
Refuge". Over the decades, Steps has grown in programs and staffing to respond
to community needs. Steps has an active Board of 8 Directors with varied
professional expertise and a skilled, motivated, highly engaged Executive Director.
Under the ED’s direct supervision are the Directors of Housing and Program
Services, the Director of Development, and the Education and Outreach
Coordinator. In all, there were 20 FTE staff at Steps in FY’25.

2. How will you assess whether/how program participants are better off? Describe how
you will assess program outcomes. Your description should include: what (what kind of
data), how (method/tool for collecting the data), from whom (source of data) and when

(timing of data collection).

Our empowerment model allows individuals to establish their own goals within our
service provision framework. We collect and analyze data as part of a robust
program planning and development effort. This includes survey results and SSM
(self-sufficiency matrix) data.

3. Summarize or attach program and or service assessments conducted in the past two
years.

See also Annual Report, to be posted. We measure whether individuals who
engage in our programming become more self-sufficient due to Steps’ services
using a self-sufficiency matrix. (SSM). The SSM includes a list of domains, like
food, shelter, income,... and a scale from “in crisis” to “empowered”. Results
consistently demonstrate significant progress toward self-sufficiency. We recently
launched a community-based survey that encourages all who have accessed our
services to give anonymous feedback on program efficacy, organizational policy,
and offer suggestions for program enhancements/improvements.

4. Does your organization have a strategic plan and a strategic planning process in
place? Yes If yes, please attach your plan.

Our 2025-2030 strategic plan is completed, we are currently finalizing its
design for distribution. To be posted here: https://www.stepsvt.org/what-we-
do

The strategic plan should include a mission statement, goals, action steps to achieve the
goals, and measures that assess the accomplishments of the goals.

5. What is the authorized size of your board of directors? At least 5

How many meetings were held by the board last year? 9 Regular Meetings

I, the undersigned, confirm the information contained herein is accurate and can be
verified as such. | understand and agree that if the requested funds are approved, the
disbursement of funds are subject to all conditions established by the Richmond
Selectboard. | also understand that | must adhere to all rules outlined in the Town Of



Richmond Discretionary Funding Policy, which appears as a cover sheet to this

application.

Jordan Calderara, Director of Community Engagement
Print Name of Applicant and Title

Signature of Applicant
Date:10/7/2025
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