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MMUUSD FY27 Budget Information

• Important Context:
• Recent Staff TA 
• Shortfall Carry Over ($1,800,000 / 2.9%)
• Health Insurance (7.4%)



Vermont Statewide Funding System
Since Vermont pools funding at the state level, higher spending in some districts leads to 

higher statewide tax rates to cover the total statewide cost of education.
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MMUUSD Historical Enrollment (PK-12)



MMUUSD Enrollment (PK-12)



MMUUSD Staff Distribution



Staffing Ratios Across the District



Significant Budget Drivers

   Cost Driver   FY27 Cost % of Budget
Salaries & Wages:    $37.669M   57.2%
Benefits   $15.208M  23.1%
Total   $52.877M        80.3%

FY27 - Level Service



FY27 Proposed Budget - Level Service



MMUUSD Staffing Data

• Average Employee Cost (including all benefits and taxes):

• Teacher: $102,843
• Teacher (First 5 years): $58,211
• Support Staff (ESP Contract): $61,326



FTE Line

Level 
Funded

0% Increase
~ 65 FTE

3% Increase
7.46%

4.46% Difference
$2,733,108

~45 FTE

1% = ~ 10 FTE
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Service



FY27 Budget



FY27 Budget

5.99% increase accomplished with following modifications to the 
level service budget:

• Removal of $300,000 operating margin (Capital)
• $425,000 payoff of 4 near maturity bonds

• Budget freeze
• Potential use of fund balance

• $380,000 in cuts
• Approximately 6.5 FTE



FY27 Budget

Why not use the fund balance to avoid all cuts?

• FY26 deficit may still require additional funds
• Currently not aligned with best practice

GFOA, AOE, VSBA, VMBB, ASBO

Operating Margin Fund Balance Capital Reserves

MMUUSD 0% 1.3% 1.2%

Recommendation 1-3% 3-15% 3-10%



FY27 Budget 
Homestead Tax Rate & Town Rates



MMUUSD Historical Tax Rates



FY27 Budget 
Homestead Tax Rate & Town Rates

FY27 Projected Homestead Tax Rate - $1.6716 / 9.46%



FY27 Budget

FY 26 & FY27
• Balance the budget
• Maintain services
• Develop long term fund targets and capital plan

FY28
• Begin implementation of fund targets and capital plan



Have a question or a thought?

• Link - https://forms.gle/ezJ6Hf7pu6sYFmUg8

https://forms.gle/ezJ6Hf7pu6sYFmUg8

