
Answers to questions related to the Southview Stormwater 3-Acre Permit are provided 
below in red.  

This is as of 11/13/25. Submitted by Josh Arneson, Town Manager. 

 

Cost estimates of remaining engineering. 

• The engineer estimates this at an additional $80,000 
o $50,000 to complete the NOI which includes final design 
o $30,000 to prepare the bid documents and provide construction oversight 

Ballpark cost estimates of construction. 

• An estimate that was provided by the engineer on 7/8/25 was $360,000.  
• Since that time there has been a change in the proposed design which eliminates 

one chamber but increases the size of another chamber. The net savings may be 
about $50,000 to bring the estimated cost to $310,000.  

• The engineer stresses that these are rough estimates and a better evaluation of the 
cost can be made after final design is completed and feedback form the State has 
been received. 

Estimate of yearly maintenance cost, and how much the town is willing to be responsible 
for? 

• Annual maintenance is estimated at approximately $2,000. 
• The Town would be responsible for 36.2% which is the Town’s ownership share of 

the impervious surface area covered by the permit. The private property owners 
would be responsible for 63.8% which is the percentage of impervious surface area 
covered by the permit on private property. 

Who pays if there is damage to anything? (hurricane / flooding)? 

• Costs to repair damage would depend on who caused it.  If caused by a private 
property owner in Southview, it would be their responsibility to pay for the repair, 
and similarly, if the Town caused the damage, it would its responsibility.  

• If caused by an Act of God, it would depend on the circumstances but, the Town 
would likely be the entity to make repairs to the system.  This is assuming all 
structures remain in the public Right of Way or on private land to which the Town has 
legal access.  
 



Any other costs the town will be expecting the 3-acre Southview properties to pay (permit 
renewal) ? 

• The Town will have to estimate what those would be, but ultimately the Town will 
likely have to assume responsibility for any increase in permitting fees and costs 
from those originally estimated as part of the capital project for which the 
assessment is necessary.  

How will we be billed (impervious surface, 1/48 each, etc)? 

• The proposal would be to divide the private property owners’ 63.8% share of the 
total estimated project cost equally among all 48 properties within the 3-Acre 
Permit Area. This cost will be added to individual property tax bills. 

Is there guidance from the State on if disconnection should be accounted for in the ratio of 
town vs. private land (should disconnection be credited so the ratio changes)? 

• There is no guidance from the State. All properties within the permit coverage area 
will be part of the special assessment district and will be charged 1/48th of the 
portion of the cost allocated to private property owners.  

 
Can the amount of the Special Assessment change once approved? 
 

• No.  Either by voter approval or consent, the assessment is based on the costs of a 
public improvement and is set based on a method of apportionment (e.g., assessed 
value, percentage of impervious surface area ownership, distance from existing 
infrastructure being expanded, etc.).  Once the method of apportionment and 
project cost are approved by consent or by vote, they cannot change because they 
bind those with in the special assessment district (“SAD”) for the term of the 
assessment, including all subsequent property owners within the SAD.  Those 
subsequent owners who bought property after the vote have notice of the amount 
they have to pay as part of the SAD due to the language of the consent that gets 
recorded or the article that’s approved by vote, and they cannot be “forced” to pay 
more by the Town adjusting the total cost of the public improvement.  If the 
estimated cost of a future public improvement turns out to be higher than what’s 
approved as part of creating the SAD, then the Town will have to “eat” that excess 
cost.   

• Given that the total project cost and other fees/costs are estimated at this point the 
amount authorized to be paid by the property owners in the special assessment will 
be higher than the current estimate for the portion to be paid by property owners. 
The actual amount assessed to the property owners will be the property owners pro 
rata share of actual costs of engineering, construction, and estimated costs for 
future maintenance and permitting.  

 



Could we do two votes, one to approve cost sharing for the engineering plan costs, then a 
second vote later, when final construction costs are known (bids are in)? 
 

• It's ill-advised for the Town to bifurcate the special assessment between design and 
construction costs.  While the Town could seek 50% consents just for assessment 
of the design costs, that puts the Town in an unenviable position if the property 
owners do not consent to (or voters won’t approve) the subsequent special 
assessment for construction.  At that point, the Town would have a stormwater 
treatment practices design and be the only responsible party under the permit as 
the sole permittee, and as noted above, it wouldn’t have any support from the 
property owners to construct the project.   

 
Does accepting the grant money for engineering legally bind us to construction? 
 

• It does not appear that the Town will need to proceed with construction in order to 
receive all the POA grant funds.  The POA grant appears to stop at the point where 
ANR issues the 3-Acre Permit Authorization.  So, while the Town doesn’t need to 
proceed with construction to get grant funds, it does need to complete the 
permitting process, including Agency technical review and wait out the public 
comment period.   
 

Does the NOI legally commit the Town to proceed with construction even if the law 
changes to allow for a regional stormwater utility to take over the project? 

• This is unclear at this time, as it depends on what responsibility or authority is given 
to a regional stormwater utility.  Hopefully it would take on responsibility for a 3-Acre 
Permit like this, but we cannot say with 100% certainty because the idea of a 
regional utility is conceptual at this time.  By signing the NOI, arguably the Town is 
committing itself to be responsible for the permit and all it requires.  

If the affected homeowners vote down the special tax assessment district, can the town 
hold a town wide vote and enforce this. This is what I found on this subject. Can you ask for 
clarification on this? The phrase "Notwithstanding the provisions of 24 V.S.A. § 3254 to the 
contrary" is a legislative term used to indicate that the new or specific provision being 
introduced overrides or takes precedence over the requirements of Vermont Statute 
Annotated (V.S.A.) § 3254 
 

• Yes, this is still a valid option.  A special assessment district can be established by 
vote or by consent.  If 25 of the 48 Southview property owners (a majority) do not 
sign the consent to special assessment forms then the Town could still vote to levy a 
special assessment on those 48 properties on Town Meeting Day or at a special 
town meeting. 



When do you expect to ask the homeowners to vote ? (ballpark timeline) 

• It is not a vote. It is a process of obtaining special assessment agreements from 
more than 50% of private property owners, in this case 25 private properties need to 
sign the consent forms/agreements. I would assume we would want to start that 
process by the end of 2025 in order to have a special assessment district 
established by the end of January 2026, in an attempt to submit a Notice of Intent by 
the new March 1, 2026 deadline to be able to secure the Permit Obtainment 
Assistance grant funding for permitting and initial engineering. If the Town or 
Southview cannot obtain the consent of 50% of the properties in the 3-Acre Permit 
areas, then the Town could consider warning a vote to impose the special 
assessment, which would only require approval by 50% of the Town’s voters, 
including those inside or outside the area to be assessed. 

Any thoughts on getting grants to help with funding this? 

• There are not additional grants that I am aware of. Should they become available we 
would apply for them. 

How long will the payments be for? (over how many years) 

• I would propose a 10-year payback period 

You proposed a 10-year payment plan in the prior email. Will there be interest on this (is 

it a bond/loan?) 

• The total cost of a special assessment is based on the cost to construct a public 
improvement.  It is not a grant or a loan.  The total cost of the assessment can 
include design, construction, contingency costs, and future maintenance and 
permitting costs, but there is no provision or accommodation in the special 
assessment process that allows interest to be assessed as if it were a loan or 
bond.  This is why municipalities often absorb some portion of the project’s costs in 
special assessment situations; it is very difficult to accurately predict the impact of 
inflation on the construction costs for a project, especially in today’s current 
environment with fluctuating material and labor costs, tariffs, etc. 

What happens when this needs to be replaced? 

• It depends on where the infrastructure is located.  The Town typically would work 
with the landowners in the 3-Acre Permit area to re-construct the project by seeking 
another special assessment, either by public vote or consent of owners in district to 
pay for it, or the Town might get donated rights. 



What happens if the state creates a regional stormwater utility? In particular, if we submit 
the permit (and accept the grant money), and the process for this all changes based on the 
committee's findings, are we committed to construction once the grant funds are 
accepted?  

• I do not know the answer.  I assume the regional utility would take over the 
stormwater treatment system or its construction, but it’s highly likely that it will also 
want easements from private property owners to access any infrastructure on 
private property where the Town couldn’t just assign a previously-acquired 
easement. 

If the Town takes over the permit and receives a grant, how will the grant money be 
apportioned between the homeowners' share and the town's share? 

• The grant funding could be used to reduce from the total project cost. The cost that 
is not covered by the grant would be split between the Town (36.2%) and the private 
property owners (63.8). 

• However, the Selectboard would have the option to apply all of the grant money to 
only the Town’s portion of the cost. 

And finally, would like to point out, that Per ACT 37, the state is required to produce a 
"STORMWATER MANAGEMENT PUBLIC RESOURCE GUIDE", on or before January 1, 2027, 
which is obviously way past the date they are requiring the NOI submitted to get the POA 
funds.  

On or before January 1, 2027, the Secretary of Natural Resources shall publish a Public 
Resource Guide to Stormwater Management that informs persons subject to stormwater 
operating permits under 10 V.S.A. § 1264 with information and resources related to 
complying with and paying for stormwater permitting requirements. The Resource Guide 
shall be user friendly and designed to encourage the public to engage with the Agency of 
Natural Resources in finding solutions to stormwater permitting needs. 

• The POA funds are ARPA funds and the deadline for use of the funds is driven by the 
APRA deadlines which for use of funds which is earlier than compliance deadlines 
for the 3-acre permit. 


