Town of Richmond
Request for Special Appropriations
Request for Fiscal Year: __2027

Organization’s Name: Vermont Family Network
Address: 600 Blair Park Road, Suite 240

City, State, Zip: Williston, VT 05495

Website address; www.vermontfamilynetwork.org

A. GENERAL INFORMATION

1.

2,

Program Name: Family Support Program

Contact Person/Title: Michelle Kessler, Executive Director

Telephone Number: 802-363-7522
E-mail address: Michelle.Kessler@vtfn.org

Total number of individuals served in the last complete fiscal year by this program:

1366 individuals and/or families were served by VFN in FY25

Total number of the above individuals who are Town residents:
13 of these families/individuals are Richmond Residents with 97 assistance transactions

Percent of people served who are Town residents: 1%
Amount of Request: $500
Total Program Budget:

The Family Support Program budget is $1,170,449.97 with the entire organizational budget of
$1,615,132.31.

Percent of total program budget you are requesting from the Town of Richmond: less than 1%

Please state or attach the mission of your agency:

The mission of Vermont Family Network is to empower and support all Vermont children,
youth and families, especially those with disabilities or special health needs. We do this by
giving a strong start, lifting family voices, and advancing inclusive communities.

Will the funding be used to:
v Maintain an existing program Expand an Existing Program

Start a new program



9. Has your organization received funds from the Town in the past for this or a similar
program? Yes

If yes, please answer the following:

a. Does the amount of your request represent an increase over your previous
appropriation? If yes, explain the reason(s) for the increase.
No

b. Were any conditions or restrictions placed on the funds by the Selectboard? No
If yes, describe how those conditions or restrictions have been met. N/A

B. PROGRAM OVERVIEW

1. Statement of Need: Identify the issue or need that the program will address (use
statistical data to justify the need for the program). To what extent does this need or
problem exist in the Town of Richmond?

There is a high need from families for support with helping them navigate the complexities of raising
their children with disabilities or special health needs throughout the state of Vermont and VFN is
here to help them. Offers this valuable parent-to-parent peer support at no cost and no application
process - most of the Vermont families seeking VFN’s support services are not fiscally able to access
private advocacy and assistance. Families need only send an email or make a phone call to access
VFEN’s support.

18% of children in Vermont are on IEPs with the range throughout the state being 15.2-22.6%. This
percentage is reflective of those children living in Richmond. Through our Family Support Program,
VFN offers families individualized assistance through our education and health helplines, workshops,
parent matches, sibling support, funding, and support at coordinated services plans. Our Family
Support consultants are trained and parents with lived experience raising children with disabilities or
special health needs who provide compassionate and knowledgeable peer-to-peer support to families
who walk the same path. Parents can reach out to VFN for assistance in navigating both the health
and education systems, including but not limited to, understanding how the evaluation and IEP
systems work, how to access insurance, matching parents with mentor parents who have similar

experiences.

2. Program Summary:

a. ldentify the target/recipients of program services. Specify the number of Town residents your
program will serve during the fiscal year and explain the basis upon which this number is calculated.
Indicate any eligibility requirements your program has with respect to age, gender, income or
residence.

Our target recipients of services are caregivers of children with special health needs, including
mental health, and/or disabilities. We support anyone who is concerned about their child’s
development, free of charge. In FY25 VFN served 13 Richmond families over 97 interactions. VFN is
also a partner on the Pathways to Partnership initiative with a mission to provide advocacy and
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information to children transitioning from high school into adulthood. VFN provides its services to all
families in Richmond with children under the age of 26. As we continue to witness many programs
being canceled, it is likely that the engagement will increase in the coming year.

b. Identify what is to be accomplished or what change will occur from participating in the
program. How will people be better off as a result of participating in the program?
Describe the steps you take to make the project known to the public, and make the
program accessible and inclusive.

The monies requested will go specifically to funding our Family Support Program. This program
allows families to receive various services helping them to adapt to a child’s diagnosis, understand
the various systems they will need to navigate, and educate them in a multitude of areas to help
them be the best advocate for their child that they can be. VFN provides this service to all families
throughout the state. We reach out to medical providers and educators about our program so that
they can share with families that we are here. MMUUSD’s Special Services website contains a link to
our website which offers extensive information, resources and ways to connect with us. with most
staff housed in Williston, and staff members in both Rutland and the Northeast Kingdom. Our Family
Support Services are available to anyone in the state by phone, via email, text or in-person. Our
helpline is available from 8:30 am until 4:30 pm Monday through Friday. Our main office is located
in Williston with satellite offices in Rutland and Newport. Staff are also available to meet with

families off site when needed/appropriate.

3. Program Funding:

a. |dentify how Town funds, specifically, will be used (i.e., funds will provide “X” amount
of units of service)

VFN is reaching out to towns all over the state, where we have had a significant impact on families,
for funding to be able to continue this valuable program assisting families all over the state. The last
few vears have seen major cuts in governmental grants and foundation monies, and it is through the
generosity of Town Grants that VFN is able to continue its services to families. A $500 appropriation
would fund approximately 20 hours of direct family support services.

b. List the other agencies to whom you are submitting a request for funds for this
program and the amount requested. How would this program be modified should

revenues be lost.

The maijority of the Family Support program budget comes from grants, the two biggest being from
Children with Special Health Needs (CSHN) through the Vermont’s Department of Health and Parent
Training Information (PTI) through the Federal Department of Education We receive a variety of
smaller grants from the federal Health and Human Services and the state Department of Mental
Health, as well as a few foundation grants and town appropriations throughout the state. Because
our work is primarily direct service through parent-to-parent support, loss of funds would is a direct

loss of services to families.

Last year, VFN received the following funds from town grants which were critical to ensuring we are
able to continue to provide this valuable service to Vermont families raising children with disabilities or

special health needs.
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Town of Bethel $250 | Town of Marshfield $150
Town of Brattleboro $2,500 | Town of Plainfield $150
Town of Brookline $250 | Town of Richmond

Town of Duxbury $250 | Town of Sheldon $250
Town of East Montpelier $500 | Town of St. Albans $1,000
Town of Elmore $150 | Town of Starksboro $250
Town of Fairlee $250 | Town of Stowe $1,000
Town of Glover $250 | Town of Wallingford $100
Town of Granby $250 | Town of Waltham $250
Town of Highgate $500 | Town of Weathersfield $500
Town of Hinesburg $1,000 | Town of Westfield $250
Town of Isle of La Motte $250 | Town of Westmore $250
Town of Hubbardton $250 | Town of Weybridge $250
Town of Killington $250 | Town of Williston $2,000
Town of Lemington $250

Town of Lunenburg $250

Town of Middlesex $250

Town of Middletown Springs $250

Town of Maidstone $250

Town of Norton §250

C. ORGANIZATIONAL CAPACITY
1. Describe your agency’s capability to provide the program including its history,
previous experience providing this service, management structure and staff expertise.

Vermont Family Network (VFN) is the federally desisnated Parent Training and Information Center,
the Family-to-Family Health Information Center, and the Vermont chapter of both Family Voices and
Parent-to-Parent USA for the state of Vermont. VFN has been serving Vermont families and the
professionals who work with them for more than 30 years. Vermont Family Network was formed 16
years ago through a merger of two organizations, Parent to Parent Vermont and the Vermont Parent
Information Center. In 2017, Puppets in Education joined the “family” by becoming a program of
Vermont Family Network.

VEN helps raise family voices in Vermont by participating as members of the Vermont Coalition for
Disability Rights (VCDR) and the Vermont Early Childhood Advocacy Alliance. We also collaborate
with the Vermont Developmental Disabilities Council, Green Mountain Self-Advocates, and the
University of Vermont Center on Disability and Community Inclusion to offer the Vermont Leadership
Series. This training Series is for parents of children and youth with disabilities or special health
needs and self-advocates. In 2024, VFN partnered with other nonprofit organizations, such as
HireAbility, VCIL, and the state for a 5-year project advocating and assisting families and young
adults with the transition from high school to higher education or the workforce.

The Vermont Family Network's management structure is a collaborative environment between the
Board of Directors and the VFN Executive Management Committee, which includes the Executive
Director and the Co-Directors of Family Support. The Treasurer of the Board and the Finance
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Committee are responsible for the fiscal oversight of the organization. The Executive Committee and
the Board Governance Committee are responsible for the VFN operations and management oversight.
All Family Support Consultants at VFN are parents who have children with disabilities and/or special

health needs.

2. How will you assess whether/how program participants are better off? Describe how you will assess
program outcomes. Your description should include: what (what kind of data), how (method/tool for
collecting the data), from whom (source of data) and when (timing of data collection).

Every six months we survey families (caregivers) who have used VFN’s support services to assess
satisfaction. As result of these surveys staff will modify how they interact with caregivers when
supporting them. Caregivers are also given a list of topics of interest to select from. Those answers
help to determine what types of training and webinars VFN will provide.

3. Summarize or attach program and or service assessments conducted in the past two

years.
Please find the survey results attached for FY 24. FY25 survey results will be published with the FY25

annual report scheduled to be completed in November 2025.

4. Does your organization have a strategic plan and a strategic planning process in place? The
strategic plan should include a mission statement, goals, action steps to achieve the goals, and
measures that assess the accomplishments of the goals.

Yes, please find strategic plan attached.

5. What is the authorized size of your board of directors?
VFNs authorized board of directors size is between 5 and 23. At least 50% of the board members must
be the parent of a child with special health needs and/or disabilities who is between the ages of 0 to 26.

How many meetings were held by the board last year? 10 meetings

I, the undersigned, confirm the information contained herein is accurate and can be
verified as such. | understand and agree that if the requested funds are approved, the
disbursement of funds are subjecttoalitenditions established by the Richmond
Selectboard. /bi

Signature of Applicant _—=7—~> Date:  10/7/2025




VFN Spring 2024 Caretaker Survey

A voluntary electronic survey was conducted between 6/11/24-9/14/24. Participants were
caregivers who had received information/services from Vermont Family Network in the
previous 6 months.

The Information/services received included:

e Answers to questions about my child's health condition

o Help finding other families with a child with a disability or special health care needs
like mine

e Help finding services for my child in my community

e Help finding a doctor or health care provider

o Help with school/education issue

o Help with transition to adulthood issue

e Help with insurance

Survey results

Respondents were asked to respond to the following five statements and questions

The information or services | received met my needs.

Strongly Disagree

60% of respondents (24) strongly agreed Neutral o
5%

27.5% respondents (11) agreed
5% of respondents (2) were neutral
2.5% of respondents (1) disagreed

5% of respondents (2) strongly disagreed
Agree

27.5%

Strongly Agree
60%



Statement: The information or services | received will help me work with those who serve
my child (e.g., health care providers, service providers, and other professionals).

32% of respondents (21) strongly agreed Strongly Disagree
5%

27.5% respondents (11) agreed

Neutral
12.5% of respondents (5) were neutral 12.5%

5% of respondents (1) disagreed
5% of respondents (2) strongly disagreed

Strongly Agree
52.5%
Agree
27.5%
Statement: | will use what | learned to help my child/family.
60% of respondents (24) strongly agreed Strongly Disagree
5%
30% respondents (12) agreed
2.5% of respondents (1) were neutral
2.5% of respondents (1) disagreed
5% of respondents (2) strongly disagreed
Agree
30%
Strongly Agree

60%



Statement: | would recommend Vermont Family Network to other families.
Strongly disagree

75% of respondents (30) strongly agreed Ne;;; N 5%
15% respondents (6) agreed
5% of respondents (2) were neutral Agree

15%

0% of respondents (0) disagreed
5% of respondents (2) strongly disagreed

Strongly Agree
75%

Question: Since receiving support and/or information via email or phone from a Family
Support Consultant, do you feel less worried about the issues you called about?

40% of respondents (16) selected Yes, / feel less worried about the issues I called about

32.5% of respondents (13) selected Yes, I feel less worried about some of the issues | called
about

20% of respondents (8) selected Not sure yet

7.5% of respondents (3) selected No, I do not feel less worried

No, | do not feel less worried
7.5%

Yes, | feel less worried .
about the issues | called about
40%

Not sure yet
20%

Yes, | feel less worried about some of the issues | called about
32.5%
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