
VT

Name:

Title:

Name:

Title:

Name:

Title:

DUNS #

   Yes No

   Yes No

   Yes No

   Yes No

Project Title:

Organization:

Mailing Address:

Work Phone Number:

Organization:

Mailing Address:

Fax Number802-336-2094

PO Box 285, Richmond, VT 05477

Josh Arneson

Town Manager

Email

Fiscal Agent Contact Information

Email

Connie Bona

Stefani Hartsfield

Property Owner

65 Esplanade St. Richmond, VT 05477

Organization:

Work Phone Number: 802-355-6608 Fax Number

Elevation and Mitigation of 65 Esplanade in Richmond

Part 2:

Has the municipality adopted 

bylaws to accomplish any or all 

of the following: 

(not required) 3. Adopt regulations to reduce vulnerability to other natural (non-flood) hazards?

Secondary Contact Information

Primary Contact Information

July 1 - June 30

Email

Town of Richmond Vermont

PO Box 285, Richmond, VT 05477

802-329-2011

Mailing Address:

Work Phone Number: 802-434-5170 Fax Number

Finance Director

hartsfield3@gmail.com

jarneson@richmondvt.gov

cbona@richmondvt.gov

Town of Richmond Vermont

State of Vermont

Hazard Mitigation Grant Program 
Project Application

12/5/23

Applicant Information

Town of Richmond

Chittenden

Date Submitted to VEM:

Part 1:

Applicant Name:
(Eligible Applicant i.e. local 

government, state agency, 

non-profit)

County:

FEMA- DR- 4720

Federal Tax ID # 019336999 Fiscal Year (Start-End)03-6000646

Local Plan Compliance

Do you have a current Local Emergency Operations Plan on file with your Regional Planning Commission?  

If you are unsure, you can find out here under ERAF Summary Sheet: 

http://floodready.vermont.gov/assessment/community_reports 

1. Limit new encroachments in Flood Hazard Areas?

2. Limit new encroachments in River Corridors?
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   Yes No

   Yes

Date
Cost of 

Damage

8/11/2011

$0.00

Problem Statement:

(What's Happening?)

NOTE: Include 

description of prior 

actions taken to 

remedy, study, or 

alleviate the problem, 

and their results.

44.402828 Longitude:

Part 3:

Total Damage

Does Town Have a Currently Approved Local Hazard Mitigation Plan (LHMP)?

If Yes:

Name of Local Hazard Mitigation 

Plan:
(Regional, County or Town)

Is Project Supported by LHMP? 

72.997189

2022 Chittenden County All 

Hazards Multi-Jurisdictional 

Hazard MitigationPlan

Has the municipality taken any 

other measures to reduce 

vulnerability? (e.g. adopt 

regulations to reduce 

vulnerability to other natural 

hazards, studied the site, etc.)

If No:

Location of Project:

Town Commits to Securing a FEMA-Approved LHMP Within 

12 Months of HMGP Submittal to FEMA.

Problem Description

This is a home that is located in the Special Flood Hazard Area. Its first floor of finished living space is at an elevation of 311.97 which is 1.37 feet above 

the BFE of 310.6 feet. (Base Flood Elevation) and the basement is 6.76 feet below BFE. The Town's zoning regulations require the lowest floor for new 

construction be at least one foot above BFE (Section 6.8.16 (e) 2. The home's basement was filled with water due to flooding in July 2023, and the 

home suffered damaged to the foundation, structure and mechanical systems.

(in decimals)

History of Damages

Description of Indirect Damages

Yes

Flooded basementTropical Storm Irene

Project Objective

Home Elevation. The objective is to elevate a Richmond Home in the Special Flood Hazard Area to 313 feet which is 2.4 feet above Base Flood 

Elevation (BFE). Currently, the first floor of finished living space is 1.37 feet above BFE. (Base Flood Elevation) and the basement is 6.76 feet below 

BFE. For new construction, the town of Richmond Zoning Regulations stipulates that the Lowest Floor be at least one foot above BFE (Section 6.8.16 e) 

2. Development Standards). Elevating this house 1.03 feet will result in the lowest floor being 2.4 feet above BFE. Home will be elevated to prevent 

damage do foundation, structure and mechanicals.

Event Description of Direct Damages

Part 4:

Project Objective 

(What will your project 

fix and how?)
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2

2

2

4

10

Project Description 

(Include project 

specifications: 

addresses, culvert 

dimensions, generator 

specs, etc.)

Task Description 
(Describe the individual tasks that will be completed)

Securing Engineer for Project

Project Development, drawings, utility design, Engineering

Securing Contractor for Project

No

Justification:

Elevation

Months

Relocation on existing lot is not possible due to lot being entirely below BFE.

Permanent

Project Timeline (for the Preferred Alternative)

Months to Complete

Months

Months

Months

Project Mobilization and Construction

1                                    

(Preferred Alternative)

Will any trees be 

removed as part of this 

project?

Project Description (for the Preferred Alternative)

This house will be elevated so that the lowest floor is 2.4 feet above Base Flood Elevation.The subgrade area (basement) will be eliminated and the 

foundation will be reconstructed with a slab with footings and an unfinished, vented crawlspace. New footings will need to be poured and a concrete 

slab; the house does not currently have a concrete slab. 

 Minimum space requirements for each utility previously located in the basement will be added to exiting the footprint of the house in the form of a small, 

utility space. The slab will be increased by the code required minimum space requirements for each utility as defined by Vermont building codes and the 

International Mechanical code. All current code requirements (Vermont building code and the International Mechanical codes ) for properly and safely re-

locating existing utilities, including vents will be followed. 

No Action

Expected Life of 

Project (Please click 

here for this number - 

on last page of 

document)

Months

Months

Months

Months

Alternative Solution Brief Title

Analysis of Alternative SolutionsPart 5:

Description of Alternative

Elevation is the only viable solution. It is cost effective to elevate and leave it on the existing footprint. 

2                                    

(alternate solution)
Relocation

Please attach supporting documentation for alternatives analysis, if available

Alternative Solutions

3

Preferred Alternative:

Elevation of the home to 2.4 Feet above BFE.

Relocation on the current lot is not possible as the current lot is completely below the BFE.

No Action

Total Time Planned for Completion of Project

Preferred Alternative

Yes
If yes, how many and what 

species?

Part 6:
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N/A

Equipment Staging Area (aerial) N/A

N/A

N/A

N/A

N/A

N/A

Maps: 

(Clearly Mark Project Location & 

Identify Adjacent Roads and Bodies 

of Water)

Parcel Map

N/A

N/A

FEMA Model Deed Restriction

Local General Highway Map

Flood Insurance Rate Map (FIRM) 

with panel number

N/A

N/A

Duplication of Benefits Affidavit

Click here to access forms

N/A

Detailed Narrative Scope of Work

N/A

N/A

N/A

Maintenance Agreement

N/A

N/A

Assurances and Certifications, 

Form 20-16 A, B, C

25% Match Commitment Letter

Tax/Lister Card of Buildings in 

Project

(Showing Year Built)

FEMA Model Statement of 

Assurrances 

Project Type

(Only forms with check boxes are required)

 Required Application Forms

(Attach with Application)

Statement of Voluntary Participation

Additional Application Documentation ChecklistPart 7:

Acquisition/Demo ProjectsInfrastructure ProjectsPlanning & 5% Projects

Historic Preservation Project 

Review Cover Form

Name of Form

N/A

Digital Photos of Project Site/Area

FEMA Declaration and Release 

Form

N/A

N/A

Hazardous Materials Survey

Topographic Map
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 Elevation 

with BCA 

Exemption: 

Project is in 

SFHA and 

Costs Less 

Than 

$175,000

Acquisition 

with BCA

Acquisitions 

with BCA 

Exemption: 

Substantial 

Damage

Acquistions 

with BCA 

Exemption: 

Project is in 

SFHA and 

Costs Less 

Than 

$276,000

N/A N/A N/A

N/A N/A N/A

N/A N/A

THIS
N/A

THIS

OR THIS

N/A N/A

OR THIS

N/A N/A N/A N/A

N/A N/A N/A N/A

Acquisition/Demo Projects

Project Type

(Only forms with check boxes are required)

N/A
Elevation Data Showing FFE is near 

or below BFE

A brief explanation of whether there 

is a reasonable expectation that 

future damage or loss of life and 

N/A N/A

N/A

N/A

N/A

N/A

Name of Form

Infrastructure Project 

with BCA

N/A

N/A

Benefit-Cost Analysis (BCA), with 

Supporting Documentation, and 

BCA Memo (explaining 

assumptions made and data used)

Substantial Damage Letter

Budget Showing Total Project Costs 

Less Than $175,000 

(Elevation)/$276,000 (Acquisition)

N/A

FIRM Showing Project is in SFHA

A narrative description of the 

project’s cost effectiveness in lieu of 

a conventional benefit-cost analysis.

N/A

Infrastructure Projects

Supporting Documentation 

(Only Include if Applicable to Project)

Site Plan, including equipment staging location

Engineering Information to Support Project Design 

(Hydrology and Hydraulics Analysis, Project Design Description, etc.)

Project Plan 

(Informal But Detailed Project Drawings, Engineering Drawings, etc.)

Letter(s) of Support 

(Not Required)

Elevation Certificate

Endorsement of Project Design From the Local VTrans District Technician or ANR Stream Alteration Engineer

Confirmation From the Local ANR Stream Alteration Engineer or ANR Floodplain Manager that the Proposed Project Conforms 

to No Adverse Impact Standards in the State Flood Hazard Area & River Corridor Rule and the State Stream Alteration Rule

Cost Effectiveness

Planning & 5% Projects
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Unit Qty. Unit Cost
Cost 

Estimate

1 10000 $10,000.00

1 212750 $212,750.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$222,750.00

$167,062.50

1Contractual

Contractual

Unit Measurement

1

Project Costs for Preferred Alternative                                                                                                                                                                                

Engineering

Category (drop-down)

A Total Project Costs

Summary of Project Costs

Elevation of Structure

Elevation, Buyout & Public Infrastructure Applications: Attach a professional estimate to support any contracted cost figures in your budget

Homeowner

$55,687.50

FEMA Share (75% of Line A)

$222,750.00

B

Identify source of local 

non-federal match:

C
Local Share (25% of Line A)

Project Costs (for the Preferred Alternative)Part 8:

Please note, if this project is awarded, the subgrantee will be required to submit monthly financial and quarterly programmatic reports

Item

Total Project Cost 
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Stephanie A. Smith, State Hazard Mitigation Officer

Vermont Emergency Management

45 State Drive

Waterbury, VT 05671

stephanie.a.smith@vermont.gov

Part 9:

Authorized Agent's Signature / Title

I certify that I am the authorized agent for the applicant and have responsibility for the development and completion of this application and all the 

information contained herein is true and accurate.

Date

Please submit a copy of the application in both hard copy (color preferred) and a scanned version in Adobe PDF to:                                                                                      

Authorized Signature

Page 7
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LOCAL MATCH COMMITMENT LETTER 
 

11/29/2023 
 

Town of Richmond 

PO Box 383 

Richmond, VT 05477 
 

 

Hazard Mitigation Assistance (HMA) Sub-application Local Match Commitment 

Letter – Home Elevation at 65 Esplanade St. 

 

Dear State Hazard Mitigation Officer: 
 

As part of the Hazard Mitigation Assistance Program process, a local match 

funding commitment is required. This letter serves as the Town of Richmond’s 

commitment to meet the local match fund requirements for this grant.  

 
 

Source of Local Match 

Commitment Funds: 

Local 

Agency 

Funding 
☐ 

Other 

Agency 

Funding 
☐ 

Private 

Nonprofit 

Funding 
☐ 

State 

Agency  

Funding 
☐ 

 

Name of Local Match 

Commitment Funding Source: 

Financial Match Source(s): Matching funds will be 

provided by the Hartsfields who are the owners of 

65 Esplanade St. 

In-Kind Match Source(s): Homeowners 

 

If more than one funding source, list all entities 

and include amount for each. Example:  

• Applicant’s Name: $10,000 

• Property Owner Name: $4,500 

 

Total Project Cost: $222,750 

Requested Federal Share 

(75%): 

$167,062.50 

Local Match Commitment 

(25%): 

$55,687 

  

 

We understand that in order for match to be accepted, it must be allowable, 

reasonable, allocable, consistently applied, and included in the approved 

budget. We are aware that appropriate documentation is required to record 

the cost match being provided. The records of all cash and in-kind contributions, 

including volunteer time will be documented.  

 



We are aware that none of the cash or in-kind contributions can be paid from a 

federally funded source (including salaries) or currently being utilized as a cost 

match toward another federal grant.  

 

Please contact Josh Arneson at 802-434-5170 or jarneson@richmondvt.gov with 

questions.  
 

Sincerely, 
 

<Add Signature of Authorized Agent> 
 

Josh Arneson  

Richmond Town Manager 

802-434-5170 

Jarneson@richmondvt.gov 

 



 

 

DETAILED NARRATIVE SCOPE OF WORK  

TO: STEPAHNIE SMITH, STATE HAZARD MITIGATION OFFICER 

FROM: RICHMOND, VT 

SUBJECT: DETAILED NARRATIVE -- SINGLE FAMILY HOME ELEVATION IN 
SPECIAL FLOOD HAZARD AREA 

DATE: 11/29/23 

CC: HOMEOWNER 

Elevating Richmond Single Family Home in Special Flood Hazard Area 

Core Purpose/Plan 

This is a Home Elevation Project to elevate a Richmond Home in the Special Flood 

Hazard Area, so that its lowest floor is 2.4 feet above the BFE.  Currently, the first floor 

of finished living space is at an elevation of 311.97 feet which is 1.37 feet above the BFE 

of 310.6 feet. (Base Flood Elevation) and the basement is 6.76 feet below BFE, so the 

house will be elevated for a total of 1.03 feet.  

The subgrade area (basement) will be eliminated and the foundation will be reconstructed 

with a slab with footings and an unfinished, vented crawlspace. New footings will need to 

be poured and a concrete slab; the house does not currently have a concrete slab.  

This project will not include any upgrades or improvements. The sole purpose of this 

project is to reduce future flood insurance risk by elevating the home 1.03 feet from its 

current level, resulting in the home being 2.4 feet above BFE (Base Flood Elevation).  

Detailed Narrative on Elevation 

 

1. Section 6.8.16 (e) 2 of the town of Richmond's zoning regulations requires the 

lowest floor be at least one foot above BFE. This design is to add 1.4 additional 

feet above community zoning regulations given the history of flooding at the 

house and provide more flood protection after the elevation. Elevating this house 

a full 1.03 which will exceed the town's zoning regulations for new construction 

by one 1.4 feet. 

 

2. Existing Hazard 

http://www.richmondvt.gov/wp-content/uploads/2014/03/Richmond-Zoning-Regulations-Feb-2017.pdf


 

2 

 

This location is not subject to other hazards including high winds, earthquakes, 

and other hazards.  

 

3. Access 

 

The front entry door to the house opens to a porch and the side entry door opens 

to a deck. Depending on final design either the porch and/or deck will be raised 

and the stairs extended or the porch and/or the deck will stay at the same elevation 

and stairs will be build from the new level of the doors to the porch and/or deck.  

 

 

4. Home Size, Design, and Shape  

 

This house is roughly 992 square feet with a very simple design.  

 

From the town’s listing card, it is easy to see that this is a small house.  

 

 

5. Service Equipment –  

 

To be clear, there will be no utility upgrades or improvements included in this 

project.  

 

The only area that may require new “lines” are the electrical lines and/or the 

plumbing lines. Since electrical and plumbing lines will be completely redirected, 

in some cases, existing material may not conform to code requirements and, in 

some cases, new electrical or plumbing lines may be installed. However, this will 

only be done to ensure that all work conforms with current code requirements, 

including all code related vertical and horizontal clearances.  

 

The existing utilities will be relocated to the first floor of the property.  

 

Since the house is small, there is no available space in the existing footprint for 

the utilities that are currently stored in the basement. 

 

To safely relocate the basement utilities, all code requirements will be followed. 

Minimal additional footprint to the first floor of the house will be added, as 

defined by the minimum code required vertical and horizontal clearances for each 

individual utility.  

 

6. The Elevation Techniques – 

 



 

3 

Per FEMA’s guidance, this home will be elevated using a slab with footings and 

foundation wall.  

 

The house does not currently have a slab, so a new slab will need poured.  

 

A licensed engineer will provide a drawing and plans for this home elevation 

prior to bidding out the project.  

 

 

 

 
 

 



MAINTENANCE AGREEMENT 

 
The  Town of Richmond,  State of Vermont, hereby agrees that if it receives any Federal aid as a result of 

the said project application, 65 Esplanade St, Richmond, VT it will accept responsibility , at its own 

expense if necessary, for the routine maintenance of any real property, structures, or facilities acquired 

or constructed as a result of such Federal aid.  Routine maintenance shall include, but not be limited to, 

such responsibilities as keeping vacant land clear of debris, garbage, and vermin; keeping stream 

channels, culverts, and storm drains clear of obstructions and debris; and keeping detention ponds free 

of debris, trees, and woody growth. 

The purpose of this agreement is to make clear the Subgrantee’s maintenance responsibilities following 

project award and to show the Subgrantee’s acceptance of these responsibilities.  It does not replace, 

supersede, or add to any other maintenance responsibilities imposed by Federal law or regulation and 

which are in force on the date of project award. 

 
Signed by: ________________________________________  
                        (printed or typed name of signing official),  
 
    the duly authorized 
 
     _______________________________________________ 
                                                      (title)  
 
 
of _______________________________________________  
                                      (name of applicant) 
 
This __________(day)  of  ________________________ (month), ___________ (year). 
 
 
 
Signature: _____________________________________________________________ 
 



RICHMOND PROFESSIONAL ENGINEERING    65 Esplanade, Richmond, VT 

 
 

 
 

Appendix A 
Inspection Photos 

 

 
Picture 1: Front (north) elevation. 

 
 

 
Picture 2: Right side (west) elevation. 



RICHMOND PROFESSIONAL ENGINEERING    65 Esplanade, Richmond, VT 

 
 

 
 

 
Picture 3: Rear (south) elevation. (Basement drain pipe discharge on left.) 

 
 

 
Picture 4: Left side (east) elevation. 
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www.nemrc.com

     

Property Database | Richmond, VT
Official copies of data must be obtained at the Richmond Town Office.

Owner Information
Parcel ES0065
Owner HARTSFIELD, KYLE & STEFANI

65 ESPLANADE
RICHMOND, VT 05477

Location 65 ESPLANADE
Descr DWEL

Parcel Information
NBHD 1 SPAN 519-163-10209
Acres 0.32 Status A - Active

Sales Information
Book 140 Sale Date 2003-03-25
Page 736-737 Sale Price 190,000

Parcel Value Information
Prior to Reappraisal

Land Value 49,500 Homestead 215,300
Dwelling Value 150,800 Housesite 215,300
Site Imprvmnt 15,000
Outbuildings
Total 215,300

BUILDING Total Rooms 7 Year Built 1880 Building SF 1811 Energy Adj Average Roughins 1
Bedrooms 3 Effect Age 40 Quality 3.00 Bsmt Wall Stone Plumb Fixt 8
Full Baths 2 Condition Average Style 2 Story Bsmt SF 807 Fireplaces
Half Baths Phys Depr 20 Design Two Story Bsmt Fin UnFinsh Porch 299
Kitchens 1 Funct Depr 5 Bldg Type Single Bsmt Fin SF Gar/Shed

Econ Depr
Notes

LAND Type Bldg Lot Area 0.32 Grade 0.75

Sketch

https://nemrc.info/web_data/vtrich/www.nemrc.com
https://nemrc.info/web_data/photos/vtrichPhotos/ES0065NEW14.JPG
https://nemrc.info/web_data/photos/vtrichPhotos/ES0065NEW14.JPG
https://nemrc.info/web_data/photos/vtrichPhotos/Sketch/ES0065S1p0.jpeg
https://nemrc.info/web_data/photos/vtrichPhotos/Sketch/ES0065S1p0.jpeg




From: Bob Marquis <bobbymarquis@gmail.com

Date: October 25, 2023 at 9:10:46 AM PDT

To: hartsfield3@gmail.com

Subject: 65 Esplanade

 Hi Stephanie,

Finally here are some budgetary numbers—- Due to Market Forces beyond
anybody's control these numbers can vary but they will help you along. ——

Excavation ————. - $24,000

House jacking———. - 52,000

Electrical——. 4,000

Plumbing————- 3,000

General carpentry——. . 20,000

Concrete work. —— 40,000

Landscaping———- 6500

Added engineering——. 5,000

Contractor co-ordination. 30,500

Sub-total ——- 185,000

15% profit & overhead. $27,750

Total ——- $212,750



I did my best to add in things I believe will need to happen.

If you have any questions send them to me or call.

Bob Marquis

Marquis Project Services, LLC

802-922-7488

Bobbymarquis@gmail.com



Stefani & Kyle Hartsfield

65 Esplanade

Richmond 05477

Parcel # ES0065

Residential

44.402828 72.997189

2A

Richmond, Town of   500040 Chittenden

50007C0313 E 8/4/2014

8/4/2014 310.6

NAVD88 

303 84

303 94

307 31

309 93

307 73

311 97

790

x

x

0

x



65 Esplanade

Richmond 05477

Elevations are based on measurements made on 9/20/17, based on survey-grade static GPS observations.  Item C2e is a water

heater set on the basement floor.  Elevation of the bottom of the ceiling-mounted furnace is 309.44.  Item A8a represents the 

area of the basement enclosure.  Item C2f is based on an existing 233 SF addition to the main structure which is supported by 

posts.  Structure also has an attached 142 SF porch, also supported by posts. 



65 Esplanade

Richmond 05477



65 Esplanade

Richmond 05477

Northerly and Easterly View (front and side view) - Photo taken 9/20/17

Southerly and Westerly View (rear and side view) - Photo taken 9/20/17



65 Esplanade

Richmond 05477

Easterly Side (side view) - Photo taken 9/20/17


