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Andrews Community Forest Committee

Transcript of “Public Engagement Session”
March 29, 2023

Note: This transcript has been edited for clarity. Time references are those shown on the
video recorded by MMCTYV and on view at its website and at:
https://archive.org/details/andrews-comm-forest-hrg-03292023

Melissa L.: Thank you so much | want to welcome everybody uh this is a great crowd I'm pretty
impressed. I'm Melissa Levy. | actually don't live in Richmond, I live in Hinesburg and | do a
natural resource-based economic development consulting. The Andrews Community Forest
Committee brought me on board to help them plan, design and facilitate this meeting and then
summarize what comes out of it. We've designed it to allow people different ways of interacting
with the information. You'll see that you've had a chance to walk around and see the maps
around the room and talk with folks. There's also going to be an opportunity to learn through a
presentation and a question and answer session and then finally there'll be an opportunity to
connect through small groups. Though I don't know how small they'll be but we're going to try
our best. I know we're all adults here but I just want to introduce some kind of basic ground
rules. We want to allow as many people to speak as is possible so just hoping people will let
others have an opportunity. When you speak be brief and to the point. One person at a time but
please refrain from side conversations as much aas possible. Be curious, listen to and respect
what people are saying. Ask gquestions to understand. We don't want to get into arguments or
debates. We want to just understand what people are saying. | appreciate you all being here. The
agenda is up here so you can see it. Does anybody have any questions before | turn it over to
Nick? Okay, great. Nick, are you ready?

Nick: Hi everybody, I'm Nick Neveriski, a member of the ACF committee. I've been on the
committee since 2020. We’ve got a bunch of other committee members in the room if y'all could
ave your hands or say hi or something just so people know who you are.

I'm sure they'll all be willing to chat with you and excited to chat with you today, tomorrow or
pretty much anytime maybe (unless they’re in a hurry) about stuff going on with the forest. We
are on a tight schedule so I'm going to jump right in here and give us a little bit of a background
so we all have a grounding in what's going on and what's happened so far. That will be on a
similar page.
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As we have our discussion this evening some folks are more informed than others. We just want
to make sure we all have the same level of understanding here. We're going to break this
presentation uto three sections, One, what's happened so far. Two, what's happening now, Three,
what will happen in the future.

First, jumping right into that, what's happened so far, we're going to look at a little history, some
key objectives the committee has been tasked with managing the forest, and some steps taken to
implement requirements so far. First, here's a lengthy, admittedly text-heavy slide talking about

the history of the ACF purchase and initial public engagement.

We can see this went way back to 2018 when Richmond purchased the parcel with support from
VLT, the Conservation Reserve Fund, U.S Forest Service Forest Community Forest program.
Around the time of that purchase there was a lot of public engagement that happened, including
some public visioning at a meeting with about 80 attendees. January through March that year
there was an online survey. We got 317 responses. So a lot of feedback that went on. There were
also stakeholder interviews with certain, particular interest groups about how to manage the
forest. All of that stuff went into here in July 2018 and in September 2018 drafting a strategy
workshop Then a public meeting to develop the management plan. So all that stuff went into the
management plan that was approved by the Selectboard in 2018, and that the committee has been
tasked with using to manage the Forest to meet the requirements of that plan.

So fast forward: The committee's doing work -- we're now in 2020 -- where one of the
management plan requirements was implementing some trails. And particularly not just
implementing them in any old way but implementing them with support from professional trail
designers and professional ecologists.

4:45 So in December 2020 we put out an RFP a request for proposals. That RFP was reviewed
by key members of the public

It was approved, we put it out. The folks we hired were Arrowwood Environmental and
Sinuosity. We have an Arrowwood representative over here. Thank you very much. Then those
folks, the ecologists and Trail designers, held a public walk in May 2021 walking people
through. They gave a great presentation about the proposed design. Throughout all that there
have been public meetings and public comments are always welcome.

We then had a series of public engagements for folks where could submit structured comments
on the trails. The committee received those, thought about it and had a series of engagements
one-on-one with some folks. And every month there is a committee meeting that public members
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of the public are always welcome to attend. And we do get plenty of attendees and (5:20) we
have plenty of conversation there.

So | wanted to ground us in this. The committee has heard from some people that we've done too
much engagement, that we need to build the trails, that it's been too long. We've heard from other
folks that we haven't done enough engagement, where is our chance to speak.

So here are some things that the committee has done.

Right this just grounds us in that as we all think about what public engagement has happened
and maybe what we would prefer it to be looking at just one of the outputs from that initial
public engagement and this is just one small output right it was a giant report that we don't have
time to go into right now but is available on the website

this is one of the charts that one of the consultants who support the town with that effort put
together. Members of the community who attended those public engagement meetings rated the
importance of different factors for the forest and you can see Recreation and natural resources
and habitat are both really important. So as we're doing this work to manage the forest we see
there's a lot of community members who really want Recreation. It’s really important! And a lot
of community members who really want natural resources and habitat to really be considered and
treat it as well.

So these are the things we're managing for. We're going to look quickly at just some of the key
objectives of the management plan related to the updates. jow we are not going to look at every
key objective in the whole management plan. There’s simply too much, and this meeting is about
the updates we're proposing to the management plan.

So we're really going to zone in on the management objectives related to the sections that we are
proposing updating, not the whole plan, just those things. There are some page numbers here --
notice there's two: the one before the slash is in the original, 2018 version of the plan available
on the website, the one after the slash is the one available on the proposed revised plan also
available on the website.

You can see this kind of cluster up top we've got a bunch that relate to in various ways -- natural
resources, wildlife, water, etc.; and then on the bottom we've got some that relate to recreation.
We're going to click through these quickly again. I'm not going to read them verbatim but these
are all available in the management plan.
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We can see overall we've got a lot of goals to protect different things. We want to protect dry oak
forest; we want to maintain and preserve surface and groundwater quality; we want to preserve
wildlife corridors; we want to protect significant wetland resources. So you want to be careful of
all these natural and valuable and valued elements of the forest: vernal pools, wildlife habitat...

When it comes to the recreation we've got some pretty specific things in here we want to have.
I’ll call out just a few specifically. We want to have recreational opportunities for different user
types. We've got some specifically called out but it's a multi-use forest. We want to preserve
sensitive areas of the forest by being careful about where we route those trails.

8:02 We're required to establish connectivity between adjacent parcels. Particularly, it says
elsewhere, Sip of Sunshine and VYCC. There's also a connection to Valley View extension in
the West. We are required to establish one long loop from the parking area and many shorter
loops.

We're also required to protect the forest interior while still inviting and encouraging public
visitation, so that's a balance, right? It's saying protect it but don't keep people out, encourage
invite lvisitation.

8:30

We're required to avoid sensitive natural features whenever possible and there's some specifics
here about striving to achieve a 200-foot buffer around sensitive areas but also acknowledging
the 200-foot buffers aspirational and may not always be possible.

So all of these things that we just looked at, all these different pages these two or three pages
how to slip through these are the things the committee was handed in the management plan,
saying the Town has approved this, please make this happen for the forest. And that is what
we're trying to do. (8:50) We're trying to thread a difficult needle with a lot of different factors
required.

So what have we done so far. right this is what still what's happened so far we've implemented
some things in the management plan already one we did a parking lot expansion that was
required there's more parking which is great more access is wonderful we did a Timber Harvest
as per the forestry management plan and that Timber Harvest was done with support from
Chittenden County Forester Ethan Tapper and that was a cool thing. It was ecologically
beneficial, and helped to create some diversity which is good for wildlife ... helped improve
habitat quality... make the forest more resilient under climate change... also did some cool stuff
with providing wood to members of the community local wood just like local agriculture cool
thing right ongoing invasive control volunteers of school groups and some opportunistic removal

4
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the trail design uh in construction right we've done the 16:56 trail the design part or part of it
we're talking about that today but we hired our professional experts to advise us on that and we'd
Implement a small Trail down low another parking lot and then ongoing wetland delineation so
that's what's happened so far

Moving into What's Happening Now. Why are we proposing to update the management plan? A
few reasons. One: Trails not appearing on the trail concept map (which we will look at shortly)
shall not be approved for construction until dot dot dot there's a full review of the original
management plan. So if we want to implement any trails that are not exactly as they are on the
concept map, which we'll look at in a few minutes, we need to right. It can't be done without a
revision, which is what we're doing.

We also want to make minor language adjustments to streamline and clarify the document.
Those are things that have no real content bearing. It's just a big document and we can condense
it a little bit.

We want to add an indigenous land use acknowledgment, traditional use rights we'll talk about
that.

And we want to reflect plain implementation to date. In other words the plan says in some cases
the committee shall do this in the future. Well we've already done it right We should update that
language so it's no longer future tense and the management plan itself says it's okay to make
these changes, right? It says the management plan is intended to be a living and involving
document. More frequent revisions may be necessary especially in the early years of municipal
ownership. So that's why we're proposing to update the management plan

Now what parts will stay the same? Honestly, most of it is not being touched in any meaningful
way. Again, minus those changes | talked about, like grammar changes or streamlining a little
bit, in terms of content most of it's really not going to change.

The parts that are going to change in terms of content are section 5.1, the indigenous history, and
section 10, recreation. Anything outside of those changes are really just about cleaning things up
and making it a more accessible document.

What parts would change? What parts are we proposing changing? That's what we're going to
zoom in on today. First, Cecilia is going to talk a bit about the indigenous land acknowledgment
and related additions. Then we're going to talk about recreation and trails. So, here’s Cecilia with
the indigenous land acknowledgment.



192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230

Cecilia: Great. Thank you, Nick. So I'm Cecilia Danks. I've been fortunate enough to be on the
committee since the beginning I think or slightly before the beginning. About a year and a half
ago Scott 19:16 Silverstein here from Richmond racial equity which is an organization here in
town um and some others from that group approached the committee and asked about doing a
land acknowledgment for the Town Forest we thought that was a great idea and we were all very
lucky to have Richmond racial Equity lead this effort to develop a land acknowledgment in a
way that was consultative with local Abenaki people as well as other resources and people in
town so as you can see there we consulted Abenaki language and culture Keepers indigenous
authors who provided resources on this looked at many local examples we had Chiefs from two
different tribes attend AFC meetings Vermont Land Trust who has also been working with
indigenous folks gave comments on our work as well as other Richmond residents and acfc
members and in January of 2022 we had a unanimous vote to support the following components
that we're adding to the management plan so we have a full land acknowledgment that's around
page five or six of the revised plan and it begins with what we're calling the shortland Land
Management short land acknowledgment that we could use on the kiosk and other things and it
says the anders Community Forest is located within andakana the unseated homeland of the
western Abenaki people who have a unique connection to this land and who have been its
traditional stewards for millennia now to truly acknowledge indigenous presence on the
landscape we really have to back that up with actions or it's meaningless and so the pieces that
we added we basically had four pieces that we assembled together into an appendix not for it to
be added on but to have all those pieces together so people could see how they were related so it
includes um affirmation of indigenous use rights to hunt and fish and collect products and hold
ceremonies on the land in sustainable ways um it seeks uh engagement of Abanaki people in
stewardship of its Forest by offering if possible a seat on our our committee in the future if um
people are willing and able to do that and to consult with and compensate fairly Abenaki experts
as we revise this plan in the future and undertake major management activities and we also
proposed Trail names and educational signage that reflected the Abenaki presence on the
landscape and this last piece is very important because the Abenaki language is noted by the UN
to be one of the most critically endangered in the world and doing this helps sort of reverse the
erasure of indigenous presence on the landscape and so on the sections in the appendix were
carefully crafted with experts in Abenaki language and culture Keepers to come up with phrasing
that with not only using the Abenaki language but using it in a way that they would have
themselves in naming different features and places sort of the example of calling Mount
Mansfield the Moosehead Mountain we decided that using the Abenaki names for animals would
be a really good way to name the trails that could appeal to children and educate all of us we also
updated the cultural History Section to include some of the indigenous history the species that
were important that we should be considering as we manage the resource and um and then we
took we went throughout the entire plan and it wasn't really reflected in everything Nick said but
if you look carefully through it we've inserted the management objectives throughout the plan
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and the wording from the appendix that are that relate to the land acknowledgment and that's um
that component and if you have questions later | have copies of the appendix I'm happy to
discuss it.

16:30
Nick: Other main sections that would change would be about recreation and trails. And to go
through quickly what those would be:
e One, language would change from aspirational to reflect the present state. Right? We
can't have trails on the ground while the plan says there are no trails on the ground
e Two, trails to be built matching management plan objective, and as advised by
Arrowwood Environmental, Sinuosity, and community member input. And those are just
referencing back to some of those management plan requirements we were handed from
the Selectboard-approved management plan in 2018 related to what the trail should do.
e Three, management of built trails. Core elements in the management plan would not
change. For example, multi-use would stay. Prohibition on motor vehicles would stay.
Some details of ongoing trail management, like closure during mud season that's not
specified in the management plan. But it’s something that's very much on the committee's
mind. It’s something the committee would manage as part of our adaptive management of
trails over time -- seeing how they're used, seeing what needs to be done based on the use
and the conditions that we find.

(17:29)

Zooming in a little bit on those trails we're going to look at the Concept Map from the 2018
Selectboard-approved management plan, then we're going to look at the proposed Trail route we
have today.

So this was in the 2018 management plan. Remember the management plan was the product of
all that public engagement we saw in one of those early slides and voted on and approved by the
Selectboard.

| want to highlight just a few things. We can see the parcel outlined in red. We've got the power
line cut right there. This brown thing is the VAST trail. It goes over here over to VYCC. We can
see a bunch of smaller loops below the power line as called for. Also, the management plan calls
for one large loop right here. We've got one large loop and then (18:06) connecting to Sip of
Sunshine as required the management plan.

Right up top right there you can see some sensitive areas marked. These are different wetlands or
vernal pools, there's a Dry Oak Forest marked there in pink. Now, I'll mention this was
developed by a great group of volunteers. It was also never ground-truthed yard by yard by
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ecologists and trail designers. So this is listed as a concept. It conveys the idea but it was never
actually ground-truthed. In fact, what we found when our professionals went out there was that
there are some rooms to improve it ecologically and also there are some facets of this that
actually probably wouldn't physically work, due to cliffs and terrain that were not considered
when this was put together.

18:48 So here's our proposal. To orient you again, here’s that VAST trail connecting through.
There's VYCC over here, here's our parking area. You can see loops very similar below the
parking line, very similar. Also very similar you can see one trail going up here connecting to
Sip of Sunshine. This is a primary wildlife corridor which you can see marked as a riparian
buffer zone -- that drainage right there.

The biggest difference that I'll point out is you can see in the concept map from the original
management plan there was this trail proposed for the Northwest Quadrant. Our trail designers
and environmental consultants, once they got out there they were, like, you know, having that up
there has a couple downsides. One, it crosses this wildlife corridor up high and they advised us
against that. They said it would be less disruptive to wildlife to cross only down low. They also
talked about that vernal pool up here. If you get rid of that trail it would move traffic away from
the vernal pool. It would also end up condensing travel. So instead of having all the trails
affecting basically all the forest here you've got trails mostly just in the Northeast quadrant. So
that trail effectively swung around in the original proposal. We had a third trail here but based on
significant community impact and some thoughts about how close that was to that primary
wildlife corridor the community decided to drop that. So that red one is out and the proposal
includes only those purple ones.

20:08 So what's going to happen next? Outcomes for this evening? We're going to continue our
conversation here. Right. We know we have some g&a with some panelists here with some great
things to chat about. That's going to start with some questions already submitted. We're going to
have some small group discussions. We'd love to hear from you as well. And then we're going to
work with Melissa to analyze what we hear and consider further revisions if appropriate. And
then once we sort of consider that and what that means we're going to finalize the proposed plan,
and confirm it with VLT. It would ultimately go to the Selectboard and the Selectboard would
have the final approval or not. And they would do that with a public meeting. It would be
publicly warned and so of course everyone would be welcome to go to that as they would any
Selectboard meeting and share their thoughts.

So that's our background. I'm going to stop right there and we'll go to the next section of our
evening.
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Melissa L.: Thanks Nick. So we have questions that were asked. There was an opportunity for
folks to ask questions ahead of time. We have some of those -- we've kind of narrowed those
down to about a dozen questions that we're going to start with. And then after that we'll open it
up. And then we'll take a little break and we'll move into those small groups. Because we have so
many questions, and | do want to allow you guys to have an opportunity to ask questions, too,
we're going to try to limit answers to two to three minutes. Panelists if you can work with me
there. We have a time-keeper whao's going to maybe give you a signal if it's getting too long.

So we're going to start with the indigenous acknowledgment and land use rights questions. This
one's for Cecilia: Can you explain wheeled vehicle use as it relates to indigenous people's ability
to harvest plants and animals? (Or whoever wants to answer it.) 22.20

I'm Scott Silverstein representing Richmond Racial Equity um the group that spearheaded um
putting land acknowledgment language into the um into the forest management plan and um the
the language we have in there for wheeled use is um the uh indigenous people have have the
right to harvest um Forest Products um hunting Gathering foraging um we we ask [Music] that
the the products are harvested in quantities that can be taken out of the forest um by hand and we
specifically said not to use wheeled vehicles um copying some language from an agreement at
the Audubon Center um and um there is an exception to that if um because we we want to be
accessible to to all people and so um for um for those who are um Mobility limited um if they if
they wish to um to to use a wheeled vehicle they can get prior permission from from the board
for hat um I think that covers that question great the next one is the ACF management Plan
update focuses on the Abenaki heritage and today's inclusive awareness are there reasons why
we should not instead allow acknowledgment of all indigenous tribes who had use of Vermont in
some point in history can we change the verbiage to reflect all indigenous peoples instead of just
Abenaki sure yeah Richmond is at a Crossroads for everybody forever people Wildlife plants and
we do acknowledge the presence of indigenous people other than Abenaki is both in the full land
acknowledgment and in the um in the Indigenous History Section Richmond racial Equity
sponsored a webinar recently where Judy Dao who is an Abenaki culture keeper explained how
the current practice of land acknowledgments was derived from an indigenous practice of
acknowledging when you were entering the territory of another tribe and so we think it's
appropriate that this both the language and the tribe that spoke the focus of the acknowledgment
are the Abenaki who were the traditional stewards in this area great.

25:15

Melissa L. We're going to move into recreation and conservation questions that were submitted.
What kinds of adaptive management practices can be used to assess the impact that people using
the Forester are having on the flora and fauna? Is there a certain threshold that might trigger
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additional actions, and is it possible to limit public access and use once that threshold has been
reached?

Dori: So when we were thinking about answers to this question we were focusing in on the
monitoring probably being for trail conditions. So probably, committee members, assuming that
you're not going to hire stewards (maybe you are but you'd be looking for erosion, you know,
cut-offs, people not walking on the designated trail and incision, which kind of falls in with
erosion as well. In our mind this is probably going to be committee members. In terms of a
threshold that might trigger action I think that that's that's somewhat subjective. | think. There's
always a scale but if you're seeing impacts then best to either address them yourselves or to
consult with folks that can can advise you. Remedies could include rerouting seasonal closures
and stabilization measures.

26.52

Aaron: | think typically you see this type trail condition monitoring happening by committee
members. In addition to working with Arrowwood Environmental I'm also the chair of the
Community Forest Stewardship Committee in Huntington, so | have some experience kind of
with the management concept here. Frankly that's what we do there -- it's considered a
responsibility of the stewardship committee members to be on the ground in the forest and be
familiar with the conditions of things and to keep track of those trail conditions and what might
need to be improved or updated over time. And so | think the best we can hope for is that
educated people on the ground who care and keeping an eye on things, knowing what to look for.
Maybe some training is in order, maybe some professional assistance when you don't have ready
answers.

28:15

Caitlin: I think we should maybe we could go through and give introductions. I also just just
want to say too that in addition to the sort of monitoring that Dori and Aaron are speaking of, one
inherent to our management here is it is adaptive management.

Adaptive management involves accounting for new information as you have it and folding that
into your management plan. So that's exactly the process that we're going through right here.

Can we do as a volunteer committee, can we carry out the type of super rigorous, quantitative
analysis to track population levels for every animal in the Andrews Forest, and every single
plant? No, that's just beyond the scope of a volunteer committee. So we will follow what is
exactly as Dory and Aaron describe -- the kind of monitoring and that will potentially involve
engaging experts as needed into the future as well. But we're just we're a volunteer committee.
My professional hat is doing the kind of rigorous monitoring and statistical analyses that would

10
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be required for this kind of a threshold establishment, and that's just beyond the scope of a
volunteer committee.

Melissa L and others: Let's do quick introductions before we go move on to the other questions.
Some of you have already spoken but let's just go across and introduce ourselves.

oh you can't hear us sorry Dory Barton with Arrowood Environmental 36:51 and I'm Aaron
worthley ecologist and GIS analyst with Aero Environmental (29:46) I'm Rebecca Roman my
pronouns are she her and | am the Chittenden County Project Director for Vermont Land Trust
so I'm the person that will be reviewing the plan. I'm Caitlin Littlefield pronoun she her and I sit
on the the committee here and I'm also a scientist with conservation science partners 37:16 I'm
Cecilia danks she her and I'm on the Andrews committee Scott Silverstein he him um Richmond
racial equity Pat Maynor she her and I have no qualifications like all these people do 37:34 other
than I've been on the Hinesburg Town Forest committee since Moses was a baby and | | heard
that Andrew watched the recording Andrea short sleeve from Vermont fish and wildlife said nice
things about how we balance Recreation and sustainability in our town forest and | can't say we
have it right but we keep trying. Great thanks all to all of you uh

Melissa: The next question is, how does the committee go about allowing other forms of
recreation, and would allowing other forms of recreation -- no machines ATVs wild harvesting --
require another amendment to the management plan?

31:04

Rebecca: | can just speak briefly to how that intersects with the conservation easement. The
conservation easement restricts motorized and mechanized access on the property. There is a pre-
approved access for snowmobiles along the VAST Trail and that's embedded in the easement
language. But it’s specific to along the VAST Trail only. If there were to be a proposal for
motorized or mechanized access or trail development on the property that would require my
review and approval of that.

Caitlin: So that's speaking to the conservation easement. What's specifically restricted in the
management plan -- | can read the language here: motorized vehicles are not allowed on the
property except for use by those with physical disabilities, snowmobiles using the VAST Trail,
vehicles required for property management or in the case of emergency. So that is codified in the
management plan. To get to the direct question, which says would any sort of amendment be
required — yes, an amendment would be required if we were to allow for snow machines or
ATVs. But other than on the VAST Trail those are currently not allowed.

11
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With regards to wild harvesting, the management plan does not specify on that front and so
therefore it's not prohibited. Commercial harvest is restricted to the indigenous uses as well but
that is for Scott's response following sustainable practices laid out in Appendix D.

Melissa L.: The next question is about e-bikes. Are they allowed in the forest? If they are not
allowed what can be done to ensure that e-bikes do not travel in the in the forest?

Caitlin: I can speak to that one as well. It’s a really important question that we've only started to
begin discuss as a committee. | don't want to speak on behalf of the committee in terms of
making a statement on what we're doing or will do. That's not established yet. Rebecca can speak
to what is in the conservation easement, but one thing that I'll say is that the we may well be
looking to what other multi-use trail networks do in terms of addressing e-bike use.

For example the Kingdom Trails do not allow e-bike use except for those those users who have
disabilities and are protected by law. That's a possible route that we might go down because part
of this is really thinking about equity and access as well, and not excluding users participating.
So that’s the committee perspective right now, but what's codified in the conservation easement
Rebecca can speak to.

33:45

Rebecca: In the conservation easement we perceive Class One e-bikes, which are e-bikes with
pedal assist, to fall under the category of non-motorized, non-mechanized vehicles. We believe
that that can allow for accessible access to properties and it does not require approval by the
easement to incorporate that in your management plan. And from our perspective it's up to the
community or the committee to determine whether or not that is something that they would want
to include.

Melissa L.: What can we do to address the impact of dogs, especially those off leash on wildlife
in the ACF?

34:36

Caitlin: This is public land, a public forest, and dogs are allowed in the Andrews Community
Forest. The management plan says that that is subject to the Town of Richmond Animal Control
Ordinance, which indicates a dog should be on a leash or under voice control. So dogs are
expected to be on a leash when in the Andrews. I've seen wonderful dog owners all over the
place keeping their dogs on leash. I've seen not so wonderful dog owners not keeping their dogs
on leash. We simply cannot police the behavior of everybody. So we would ask that folks model
good behavior and encourage others to do so. | think that there's a role for education on this front
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as well. Perhaps our trail kiosks, for example, and the sort of panels that the RCC hosted about
some of these impacts. So that's all I have on that front.

35:24
Melissa L: What unique challenges are ...

[Inaudible audience member asks question about dog control)
Melissa L.: Most dog ordinances do allow for voice control. I'm not sure if Richmond's does.

Caitlin: That's what | just said 43:09 well this is the language from the management plan so we
should confirm that.

Cecilia: It just follows the Richmond ordinance that dogs should be either on a leash or under
voice control.

Caitlin: The management plan does not say either. It should be on a leash yes so we specify in
the management plan the dog should be on a leash.

Melissa: We are going to hold other questions until after we get through this list, so just please
we do want you to ask questions but just hold on.

So, what unique challenges are presented by the fact that the Andrews Forest property is
considered a high priority forest for connectivity and ecological integrity? How did the status
inform trail planning and what are the best practices for recreation design that affects the forest's
ecological function as little as possible?

37:01

Caitlin: I'll kick this off to say that recognizing where this property is this parcel is situated in
that larger forest block and the importance of that connectivity is one of the primary motivations
for us engaging in what is a pretty unique process of calling for a trail network design to involve
ecologists and trail designers on equal footing from the from the ground up rather than trails
going in and damages being mitigated after. The siting of this parcel -- where it exists in the
landscape -- was a major motivation for engaging folks like Dori and Aaron.

37:39

Aaron: So a little very brief background on sort of what High Priority Forest blocks mean and
where that comes from. This is a statewide planning initiative that was undertaken by Fish and
Wildlife 1 think back around 2010 or 2011. They first started the process of identifying forest
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blocks and it was really in response to you residential and commercial fragmentation of large
forested areas. The textbook case is the is the residential sprawl in Stowe where private roads
wind up mountainsides with lots of scattered, relatively large home development 45:37 that's just
taking up vast areas of previously undisturbed Forest or mostly undisturbed Forest.

This mapping project of forest blocks which later came under this umbrella of Vermont
Conservation Design was done at a statewide scale using what | would say are relatively coarse
inputs and somewhat inaccurate mapping. But that's not to say it's meaningless certainly at the
scale for which it was developed. It's a really important tool to help us understand where these
important large areas of intact forest are and where it's important to maintain connectivity
between them in order to continue to have wide-ranging wildlife across the state.

It's also important to note that trails and, in fact, many roads including trails that are used by
motorized vehicles are not considered fragmenting features in the development of forest blocks
that the state has conducted. So there are certainly high priority Forest blocks with far greater
trail impact currently than what this parcel would have.

For example, the Mount Mansfield toll road is not a fragmenting feature in the huge Mount
Mansfield Forest Block. Things like the Camels Hump trails are not fragmenting feature, nor is
the Perry Hill trails in Waterbury, which is kind of an extensive bike network. These are just
kind of some examples of some of those. When you think about the statewide mapping of these
forest blocks it doesn't consider these trails to be things that would break. It's really the large
canopy openings and heavy disturbances like lights, sounds, vehicles, residential development --
that sort of thing.

| would say that in many ways the goals of the Vermont Conservation Design and what these
habitat blocks were were developed for has been met through the conservation of this parcel in
that it won't be developed for residential use. That being said [Laughter] yeah yeah, so you know
| think it's also important that we evaluate habitat in terms of its larger context, it's larger
connectivity. So that's certainly something that gets considered when we as ecologists look at
what's happening on the ground in a particular parcel okay

Melissa: Moving along -- are ecological reviews required for logging in the ACF and how is it
similar or different from the ecological reviews required for implementing a trail plan?

Caitlin: I'll speak to that only because, unfortunately, Ethan Tapper, our Chittenden County
Forester who wrote the Forestry Management Plan couldn't be here this evening. But he is an
outstanding steward of this land and many other town forests around here. He’s also the person
responsible for ensuring that all forestry activities throughout Chittenden County follow the
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acceptable management practices established by the State of Vermont designed to protect water
quality and other features. So we really have an outstanding person developing and stewarding
the forestry management activities on this parcel. His forestry management plan was signed off
on and, as is required by the conservation easement, signed off on by Caitlin Cusack, who is
another licensed forester with VLT. She just so happens to have won one of the first ever
Audubon endorsements for her approach to forestry management so | can assure everybody here
that the logging that was carried out and the forestry management plan in general is in really
good hands.

I'll just mention briefly that some of the management objectives associated with the forest
management are to improve habitat, to mitigate invasives and disease on the parcel, to enhance
the resilience of the forest under climate change. So, for example, promoting species that are
better adapted to the warmer temperatures and precipitation variability coming down the pike.
Like white oak, which are great for wildlife. And creating some more openings for, especially,
nesting birds. I will also say that the harvest looks messy initially to humans. But that is part of
the regeneration process of the forest. It means that we are seeing other species emerge that were
otherwise shaded out. For example, a lot of species like berries that are important for wildlife.
That’s one example of how it doesn't look great to us initially necessarily but it's really quite
important for a lot of wildlife.

Also, the modest volume of wood products that have come off of the forest so far have, as Nick
already alluded to, gone to some bridge construction in the forest. Firewood went to Wood for
Good, a local organization that helps get firewood into the hands of folks that that need fuel
assistance. I'll wrap up simply by saying that I think there's there's an important role for us
recognizing that the use of local wood resources, rather than importing wood from plantations in
the South or the Pacific Northwest or tropical forests, is something we should take a hard look at
and that we should start taking responsibility for some of our wood use. It's what our homes are
made out of, what the cardboard Amazon box that many of you probably all received in the past
week is made out of, and then your wood stove as well. So | think taking some responsibility for
our wood consumption is pretty important and this forest can serve an important role in that.

45:15

Aaron: We definitely encourage ecological review or consideration in forest management for
sure | think this property has some particular challenges that present an opportunity for the town
to kind of rise above and beyond even just the acceptable management practices, and to try to be
a real demonstration for how things can be done to the highest possible standards;.

Melissa L: What ongoing practices would be most effective to monitor and evaluate potential
impacts of recreation on wildlife?
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46:02

Aaron: This is a challenging one. We talked a little bit about monitoring trail use and impact
previously, and so when you're talking really specifically about monitoring the impacts of
recreation on wildlife I think you kind of fall back to a little bit of what Caitlyn mentioned
before, which is the challenge and the cost and the kind of extensive nature of doing something
actually meaningful in that realm.

The UVM field naturalist team who studied this property, | don't know, in 2019, maybe
somewhere in that range, prepared a kind of a conceptual monitoring methodology which would
be carried out by volunteers -- so that could be community members or stewardship committee
members or another group of volunteers. I think these kinds of approaches to volunteer
monitoring are good for trail condition monitoring as we mentioned before. And they're really
good for building enthusiasm and excitement about what's out there on the property, because it
gets people engaged and on the land looking for things, and really seeing what's going on.

But I'm not sure that it really gives you any actionable information about how things are
changing or being affected by the activity on the property. | think it's unlikely you could
probably get a lot of actionable information out of any kind of a study out there given the long
history of human interactive interaction on the land.

| think there's been a fair amount of wildlife adaptive adaptability already, so it's a matter of
degrees and how much you would see in changes. Of course that depends on the levels of uses.
But really, a comprehensive monitoring effort that would get actionable and statistically
significant information would require a really rigorous study design, with really long-term,
heavily engaged monitoring and, probably, professional support with probably expensive
equipment and would probably be very costly.

48:52

Pat: This is one point where | feel | actually have something to add. Hinesburg’s been through
this kind of process that you're going through except over a longer period of time. One of our
questions was what about the effect of our trails on wildlife. I think what we learned is exactly
what Aaron said. There's thousands of species from microorganisms to Black Bear and moose in
our forest, and we certainly can't go out and count them or count the plants. But we can try to
make sure that we're providing them what they need in terms of habitat enough diversity of
plants so that they can eat that they have nesting areas, various structure -- the forest structure,
the brush and the mid-level branches in the canopy -- and clean water. [Peace & quiet?] We're
doing the things that we can to provide all those species what they need and that my takeaway
learning from that. That’s what we're trying to do.
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Melissa L: How do you suggest that current and future science on impacts of outdoor pursuits be
shared with the public? What are some best practices in this area?

50:10

Caitlin: I can jump on that one. First off, and | say this as a scientist myself, it's not our charge
as a committee to be a public science engagement committee. That's not that's not part our
responsibility. But it is our responsibility to be incorporating the best available science into our
management decisions And as a public engaging group like we're doing right now and along
with the Richmond Conservation Commission look for those opportunities to help make sure that
everybody understands what the best available science does say. So | really do applaud the
Richmond Conservation Commission for hosting that panel a few weeks ago in which there were
four experts that spoke specifically to some of these trade-offs of balancing recreation and
natural resource management.

One of the major lessons that came out of that is that the science is still emerging [??] in terms of
the impacts of human recreational use on plants and animals. That's still a growing field and we
don't have clear a clear understanding of how every single activity at different times of day at
different seasons affects every individual of a given species or the entire population of species.
What happens when you're looking beyond the trails, looking at the entire landscape, so, again,
it's still a growing science and it it is our responsibility to make sure we're keeping track of that.

I think in that vein though one of the challenges when you still have an emerging body of science
is that it's kind of easy to conflate the idea that ....no evidence of impact does not equal evidence
of no impact. Does that make sense if we don't yet have the evidence yet in some of these cases?
And so we're being as precautious as we can in designing this trail network to make sure that we
are incorporating the science thanks to Dory and Aaron for doing so um and but also
acknowledging that we are designing a trail network reflecting the desires of the community.

Melissa: We're in the last few, so then you'll have an opportunity and we'll have to see what time
itis.

There may be instances where the trail is located next to sensitive areas and we know that trail
users don't always stay on the trail. How can we design the trail so that trail users stay on the trail
and don't impact areas outside of the trail corridor?

Dori: I'll keep this brief I think that the best strategies are to clearly demarcate the trail so people
understand where the trail is, and to be, as the stewards of the trail network, to be on top of the
trail condition so that it's clear where folks need to go, and signage. I think those are effective
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ways to keep people where they're supposed to be and I don't know if Pat has other thoughts
about that from your personal experience

Pat:

We have a local Trails Committee in Hinesburg that maintains some of the trails in the
Hinesburg Town Forest and Laplatte Headwaters Town Forest. Fellowship the of the Wheel, the
local Vt. Mountain Bike Association chapter does an amazing job of maintaining the trails. You
know, | think people go off trail when they're trying to avoid wet spots or mud. | don't think we
can say there's no wet spots or mud ever on our trails. This is Vermont but they really minimize
it and people tend to stay on the trail. Wevhave some Dry Oak Forest but that's not really inviting
because the leaves are so slippery, the oak leaves are slippery. And we have a trail that goes
probably 150 feet from a sometimes vernal pool. It doesn't fill up every year but who's going to
step off the trail into mud? That's not what people do.

Aaron: | think the most important thing is having somebody designated to keep an eye on
things.

Daniel: I'm just going to put on my VYCC hat for a second and add to that those are all really
great comments. And then, just from our trail-building perspective a lot of what we do when we
start to build a trail system is actually to brush in all the social trails. So as stewards both as the
committee of the forest, one of the things that we look to do is constantly adaptively manage all
those trails. And just because a ;trails there whether it's a social trail or it's one that was
constructed a long time ago doesn't mean it has to stay there so that's always a possibility.

Melissa L: How do the proposed trails meet the easement’s requirements for protecting sensitive
natural areas and communities in the ACF? How do we reconcile building trails above 900 feet
elevation when the Richmond Town Plan contains guidelines of no development over 900 feet
elevation? And why do the proposed trails intersect with several rare natural communities when
the Richmond Town Plan calls for avoiding these specific communities? That's a lot, but you
guys have it written down.

55:23

Rebecca: I will just repeat the question that I will be responding to: “How do the proposed trails
meet the easements requirements for protecting sensitive natural areas and communities in the
Andrews Community Forest.”

The proposed trail map is fine in our eyes. It balances the resources, it does not significantly
impact any of the areas that we would be concerned with.
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I can touch on why do the proposed trails intersect with several rare natural communities. Well, |
can't say why. But | can say from the perspective of the easement when we're looking at the
secondary zone of the vernal pool, that area is most sensitive. Vernal pools are pools that exist in
the springtime, mostly when it's really wet. And little amphibians like to go there and reproduce
and mate and that's where their little babies stay. So ideally those trails would not be accessible
during mud season when the wildlife are using those areas. And one trail going through there is
not going to have a significant enough impact on those wildlife activities and so we can approve
that.

Additionally, it goes near the riparian buffer zone. That area is actually pretty well protected up
where that trail goes because it's within the ravine. | was out there in person field-visiting it and
tthe Ravine does a good enough job of that buffer and it's pretty well vegetated up on that ridge
line and everything as well. 1 will now pass it to you for the Richmond stuff.

57:22

Caitlin: Thank you Rebecca. Just to recap the other questions there regarding what's in the Town
Plan. So how do we reconcile building trails above 900 feet elevation when the Town Plan
contains guidelines of no development over 900 feet, and then we can get to the Natural
communities again perhaps.

I'll quickly read what is in the Town Plan regarding that 900 feet: “Restrict development on steep
slopes dot dot and cliffs and ridgelines over 900 feet in elevation, and prohibit all structural
development on slopes greater than 35 percent.” So in a nutshell what it says is, restrict
development. What do we mean by development? It doesn't say trail development in there. Do
we include trails in development or are we talking only about the other items that are addressed
in the Town Plan -- renewable energy generation facilities, transmission infrastructure, etc.

So what is in the Town Plan says restrict development and prohibit structural development.
We're not talking about any structural development so we're not in violation there of the Town
Plan. The Town Plan also calls for trail connectivity and calls for protecting natural
communities. So again, | think this is just this really typifies some of the trade-offs that we're
trying to manage on this parcel.

The fact that we have competing objectives and | think we've done, with the help of Dori and
Aaron, and Brooke and Mariah of Sinuosity a pretty admirable job at threading those needles.

58:46
Aaron: The trails don't actually intersect any of the, at least in the original question, any of the
specific natural communities that were called out. There are DOak forests on the property but
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those were areas that we specifically looked at and encouraged trails to stay away from. The
original Trail proposal had one that intersected a Dry Oak variant community and we had some
lengthy discussions with the trail designers about how that could be accomplished in a sensitive
manner both both we and them felt that given the nature of the community and the conditions on
the ground there that was a realistic possibility.

Melissa; That kind of leads into the next one, sort of. What are Arrowwood and Sinuosity areas
of expertise asthey relate to creating a trail plan within the context of a conservation easement?
And there's some specific concerns around, could Rocky View, Cascade and Stream View above
the power lines be consolidated to minimize environmental impact? Could Roadside Trail be
removed because it parallels the access road and is within 20 feet of a wetland? And what
alternatives to a trail connecting the ACF to Sip of Sunshine might be considered to reduce
impact on sensitive upland habitat?

1:00:25

Dori: We could have started here. So Arrowwood Environmental is a Vermont-based consulting
firm. There are four of us and we have been in business for over 20 years. We pretty much work
extensively in Vermont. We work with public and private entities, and we do natural resource
assessments on parcels, on private and public property, town-wide assessments. | guess what was
tagged in here is, how does our experience relate to properties with conservation easements.
We've done a lot of work on other VLT properties with conservation easements. Working with
the conservation easement is understanding the restrictions that are laid out in terms of what
natural resources need to be identified and then what sort of prohibitions or recommendations
would be appropriate to protect those. So that's us, we’re the ecological consulting firm. We
don't have anyone here from Sinuosity tonight but they are the trail builders and they have a lot
of experience working around in Vermont as well. I'm not sure they have 20 years behind them -
- they look younger than that. But they do seem quite experienced at the job that they do.

1:01:50

Caitlin: I do regret we don't have somebody from Sinuosity here tonight, but I will just say that
there's a perception by some in the community that Sinuosity exclusively builds thrill-seeking
mountain biking trails and mountain biking parks. But no. They really do address the trail design
objectives for a range of users. They're not simply mountain bike park trail designers.

1:02:26

Dori: From an ecological perspective | think it's easier for us as the ecologist to look and say,
yeah take that out, take that out. That'd be great. But we're not that we're not the actual trail
designers on this team. We came to know through our process with Sinuosity that there’s
actually a lot that goes into figuring out where a trail should be located. So I don't think that even
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if they were here they would say, yeah we can get rid of that trail if you don't like it. Because |
think there's kind of a web, and if you pull out a piece of the web how's that affect the user
experience. Does that render the network not an enjoyable experience, which is part of
recreation. So | don't think there's an easy answer to that question

1:03:20

Rebecca: Building off of what Dori just shared there, that one center thing to consider as part of
this that the easement calls out is a balance of both recreation and natural area protection. And
public access is center to the easement in addition to the other conservation values that are
highlighted. Since Sinuosity isn't here | want to give voice to the fact that both of those are
prioritized within the conservation easement itself, not only the management plan that you all
listed earlier with the priorities but in the conservation easement.

Melissa L.:

Last question then we'll open it up. How does this trail plan or amendments to this trail plan
minimize the environmental impact specifically in the Northeast quadrant of the forest? Would it
be possible and desirable to concentrate trails below the power lines which would minimize
impacts and potentially make trail construction easier? Does the ACF management plan
designate permanent trail-free areas?

1:04:40

Aaron: | can just speak briefly to “How does how does the trail plan minimize impact
specifically in the Northeast quadrant of the forest?”” The goal of the project we embarked on
wasn't specifically to minimize impact in any one particular part of the forest. But it was to
understand what's going on holistically at a large scale, what's going on at a micro scale at
specific places where trails might be located, and to make sure that we're avoiding significant
impacts to any of those things.

In that light we strongly discouraged trail presence on both sides of that central ravine in the
northern portion. | don't really know where you draw the line between what's the Northeast and
what's the Northwest quadrants. But the original plan that that was shown on the screen in the
beginning had Trails on that loop. And the original drafts that Sinuosity developed had some
similar and, in fact, perhaps even more concentration of trails on that side of the ravine. As we
dove into the ecological significance of that area we felt like getting the trails on one side and not
straddling it and not Crossing it multiple times was going to be a really important endeavor. In
fact we felt getting it to the Eastern side was the better option. There's some more significant,
more sensitive features on the western side that we felt were more susceptible to disturbance and
impact. It would be a more sensitive trail network to keep it to the east.
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1:06:46

Dori: Everyone needs to remember that part of what we were charged to do was to connect to
Sip of Sunshine. So there was no discussion about not having trails above the power line. There
was no discussion because one of the parameters we were given was to connect. And so that
played a pretty large role in the discussions with Sinuosity. It just wasn't an option to eliminate
that.

1:07:19

Caitlin: Yeah, thanks, Dori. That was an option for the parameters of the agreement we have
with them all, and it's also something that's stipulated in the management plan and indeed the
Town Plan also does call for trail network connectivity. And so that was pretty key to this.

I'll speak to the final part of this question which is, does the ACF management plan designate
permanent trail-free areas? This is a great thing for us to discuss. We were really intentional in
the language that we included in the revision to the management plan because we want to honor
the decisions made in the past and we want to honor the decisions made in the future. We're just
we are a transient committee, so we don't want to hamstring anybody in the future. So the
language that we included is the following. It is the ACFC’s intention that the trail design map --
S0 what we're presenting here today -- represents an enduring, sustainable trail network that will
not be expanded, to protect not only the natural resources within the ACF but also to honor the
desires of the Andrews family and community intent captured in the original management plan.
So in that way we are basically enshrining this idea that is it. This is what we we hope and intend
for the trail network to be limited.

| recognize that's not the same as saying this area is off limits, so that's something that we could
continue to talk about as as a committee. But | do just want to highlight that in our revisions right
now we are we are effectively saying other areas ought not see any 1:15:51 trail development in
the future.

Melissa L.: Great that's it for the pre-recorded questions. I'm going to open it up. We have about
five or ten minutes and then we're going to move into our small groups. So this is your chance to
ask questions. I'm just going to remind us about the ground rules we set at the beginning to be
respectful, ask questions, be curious. We only have five or ten minutes so let's try to keep it
short. If you want to ask a question come on up. It would be helpful to come to the mic just
because it is being recorded.

Jon Kart: I'm Jon Kart. I'm a Richmond resident, avid hiker, user of richmond trails on an
almost daily basis except in mud season. I’ve done a lot of work on in and around Richmond
trails in my day job. I'm a wildlife biologist for the state.
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| want to just talk on two things and and come to the question of which additional experts need to
be consulted. In general, I'd say looking at the draft management plan the section titled “History
of expert guidance sought by The Andrews Forest Committee,” Section 1.5.2, is really short on
seeking guidance except for talking amongst yourselves. There are virtually no independent
voices included in that. It was just repeated talking to the consultants talking to you guys, talking
to Sinuosity, talking to VLT and maybe talking to the town manager and a couple other people.
No other Wildlife experts, no other ecology experts were brought in.

Caitlin congratulated the Conservation Commission on its meeting or discussion a couple weeks
ago. In one meeting they brought together four other experts, outside independent experts to talk
about recreation and trails. In two years of working on this you guys didn't bring in anyone to the
table that the public could hear.

At the Fish and Wildlife Eepartment I'm on the committee working on updating the Vermont
Conservation Design. While the the original version was kind of coarse, Aaron, the new version
we're using LIDAR sub-meter accuracy. The importance of the Andrews Forest and the
Chittenden Uplands is anything but diminished. At the same time the Fish & Wildlife
Department, and Parks and Recreation Department put out a report, a survey of impacts on
wildlife from trails. And the research is showing it's significant. So my question is, which other
experts could be brought to the table, ideally some with wildlife expertise, to help inform this
and provide a deeper, richer either substantiation for the current plan, or to help you improve the
plan?

1:12:14
Caitlin: Thanks, Jon. I need to look back at that language to make sure that Nick Fortin, the deer
biologist with Fish and Wildlife is included.

Jon Kart: [Inaudible]

Caitlin: Okay, thank you Jon. We also we were lucky to have Sue Morse join us for a meeting
and she submitted a letter regarding her thoughts on the trails and trail development. She knows
that land very, very well. We had already engaged at that point our professional colleges here so
we passed on that letter to Aaron and Dori so we incorporated that information as it came.

Also, in the leading up to what we learned of as being the RCC’s panel, we had been talking
about what it looks like to bring experts into this kind of public forum to speak to the impacts of
recreation on the ACF. We decided to rely on the RCC’s panel for carrying out that kind of
public education.
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| know that you're still shaking your head and you continue to be disappointed in the degree to
which we've engaged others. We're a volunteer committee and trying our darndest.

Rebecca: | can just add to that for the county perspective, since I review a lot of town forest
management plans, you all have done an extensive consultation with outside resources. Most
towns don't have the financial resources to employ the level of expertise and consultation that
you all have. That's not to say that John's opinion is invalid. Just from the context of the
Chittenden County and the many management plans that I review, most folks don't have the
privilege and opportunity to get the many voices of input that you all did. So | wouldn't negate
all of the really incredible resources that you received.

Melissa: Okay other questions?

Betsy Hardy: | would support what John said about bringing in others with wildlife expertise
and specifically Sue Morse, who has been mentioned. She did write a letter that I believe was in
the Times Ink! some months ago. And she followed up with a second letter that was in the most
recent one that just came out earlier this week. If you haven't read it yet | hope you'll read Sue
Morris's letter. She did offer, I think in her first letter and again in her second letter, to participate
and help. But she didn't get replies from the committee and she was not invited. So | would hope
there'd be another meeting like this sometime hopefully in the not too distant future that would
include more experts and, hopefully, Sue Morse. She's known across the country and even
internationally for her wildlife expertise. Yes, she's not a resident of Richmond but she lives in
Jericho just up the road. I hope her voice will be considered more fully and that she might get to
participate at some point.

Looking at the map, the trail that kind of goes all the way around a wetland, which I believe is a
critical habitat, and, I think, by other critical habitats in the Northeast quadrant is problematic for
me. | could envision a way where it could be redesigned a little to move it further east away from
that Wetland and could still connect to the Sip of Sunshine trail. My question is, would the
committee consider another meeting that brings in more wildlife experts such as Sue Morse?

Cecilia: Thank you for those comment. We'll definitely take that into consideration — the idea of
an additional meeting when we hear what's going on here today. I'm just wondering Melissa
because it took us so long to get to the point where people can give us input can we extend the
public comment period a little bit or even a little more than that? You should know that the small
group is to be able to collect even more input and comments and questions and get them written
down. So this is not the only time to contribute, but it would be great if we could take this a little
bit longer.
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1:18:23

Melissa L.: | think that's fine. I wonder if we should hand those out just so people can start in
case we don't get to the small groups. Because there'll be the opportunity to talk in the small
groups and to write down some comments. We want to make sure everybody gets a chance and
of course we'll evaluate if we need an additional meeting.

What’s being handed out are what we will use in the small groups. But if you want to get a head
start it's just some questions about your thoughts about the management plan revisions and
anything that you're suggesting be changed. I encourage you to think about filling that out
whether or not you stay for the small groups. I hope you will. We're going to have a little less
time for the small groups but I think that's okay. I'm asking them to hand them out just so you
have a little bit of a head start.

Okay. the gentleman from Williston. Go ahead.

Caitlin: Melissa, can we just wait? | feel like Betsy's question wasn't fully ... I'm sorry
[Laughter] Betsy, thank you for your thoughts. | do just want to address one of the suggestions
you had about potentially shifting the trail in the Northeast around, given that there are some
mapped wetland are. There's also some really steep terrain there, too. This is just one of those
instances of having to manage some of the trade-offs of what the terrain presents us with and
also looking to areas where there are already existing impacts, for example, existing skid trails. |
can't speak exactly where some of those were but I know that did go into some of the decision-
making, especially in that Northeast quadrant.

And thank you again for bringing up Sue Morse. | know | saw her letter as well and you said she
didn't get an invitation. An invitation is open to everybody absolutely and I understand that some
folks would have preferred that we engaged her more deeply. Having already engaged several
professional ecologists we are honoring that relationship. Like | said we passed on input from
Sue to them as well. But understood that folks feel that way, that we should have more directly
involved a wildlife biologist from the get-go.

Aaron: I’m not sure of which wetland was being pointed out specifically, but there is a wetland
there, a small seepage wetland in the Northeast quadrant area there, relatively high elevation, that
was not fully mapped when we did the original evaluation, which took place primarily over the
course of the winter. We did go back out last year during the growing season to specifically to
look at potential populations of rare plants and also to fine-tune wetland boundaries. We found
that wetland was larger than we had previously expected it to be. That is 1:28:36 one of the

25



967
968
969
970
971
972
973
974
975
976
977
978
979
980
981
982
983
984
985
986
987
988
989
990
991
992
993
994
995
996
997
998
999
1000
1001
1002
1003
1004
1005

recommendations that was made -- relocation of a portion of that trail at least to be be further
away from that wetland that's present there.

Hans Mueller: Hans Mueller from Williston Catamount Community Forest Committee. | really
appreciate this committee and | participated in a bunch of the other sessions over the years for
the Town Forest here as well. | really appreciate the cautious nature of approaching the property
to not affect it negatively and for any habitat or ecological reasons. | also appreciate the
comment about there being both mandates or goals of recreation and conservation. | feel like
we've talked the entire night about conservation. Has the recreation part been diminished at all
with the change? | don't know you know experts that you've engaged in. Is the trail network 50%
the length that it was originally? Has that goal still been met? We haven't heard anything about
that tonight and that’s a significant change in terms of the original trail network to what we have
now. | don't know if you can speak to that or, again, how many external experts you want to
bring in. If Richmond Mountain Trails who have volunteered for it quite a bit still thinks this is
going to be an awesome recreational experience | would say wonderful. What would you say on
the recreation side of things?

Caitlin: That it will still be an excellent experience. | don't think it's diminished at all. We did
remove that one trail that was particularly was one step closer to the primary wildlife corridor.
But part of the reason why we are putting forth the trail design that was designed by these
experts is to balance and ensure both the enjoyment and safety of multiple users. So the answer is
no, it's not diminished.

1:23:33

Rebecca: | just want to add just one thing because this happens frequently. Conservation is an
umbrella for recreation and ecological protections. Conservation is not exclusive to ecological
protections, wildlife protections or natural area protections. It includes access for humans to be
able to partake in it. It includes human activities like timber harvesting or sugaring. | just feel
that that's a really important distinction to make while we're having this conversation, because it
is all inclusive to all of those experiences. I'm not like saying that you said something
incorrectly, I just feel it's an important distinction.

Judy Rosovsky: I'm Judy Rosovsky. I'm the chair of the Conservation Commission but I'm not
speaking for the Conservation Commission tonight. I'm just here as a private citizen. Because of
my experience in town governance | have three quick questions:
e Oneis I noticed in the management plan, the old one and the new one, I didn't see a
reference to the Town Plan. Is the ACF governed by the Town Plan?
e One of the reasons to acquire that parcel was because the Chittenden County Uplands is a
large contiguous intact forest which is a really important piece of habitat to have. The
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ACF can connect it to the river which is an east-west corridor. Is there an area where
wildlife can move from the Uplands to the river through the forest unimpeded by trails or
human activity?

The third question is a little radical, but ehas the committee considered taking all
stipulations off of trail location and trying to find the best place to put a trail that would
give a good ride and minimize impact on wildlife, particularly with respect to
connectivity from the uplands to the river.

And just as a comment, | know some really quick and dirty ways to monitor wildlife if you want
to talk to me about that. Thank you.

1:25:55
Caitlin: | can speak to a couple of those.

We see the management plan as being governed by the Town Plan, which, again, does
include several different objectives like trail connectivity and protection of of key habitat
as well. So yes, but good point. That might be an oversight that we should revisit if it's
not expressly included in the revised plan.

In terms of larger connectivity, as to whether or not, say, a critter couldgo from the very
northern that very tip all the way down to the Winooski River without hitting a trail. Well
right now, there's the VAST trail, so yes. In terms of the trails that we are talking about
here today they could. | mean there's Route 2, 1-89 that kind of stuff that we got to deal
with. But a critter could [background comments] yes okay yeah yeah um, but the only
one right now is the VAST trail. Now the management plan does call for connectivity
ultimately to VYCC. And even though the VAST Trail is not something that we are
currently thinking about in this trail design process presently we feel as a committee that
it's our responsibility to steward that as well if we are ultimately going to connect to
VYCC. So pardon me, that was a little convoluted so, right now, yes except for the
VAST trail.

| didn't fully understand when you said consider taking off all stipulations to the trails.
Do you mean like large loop, that kind of thing?

Judy: [In background, difficult to hear but sounds like she repeated the “no stipulations”
question] [Audible] If you just looked at the property for the best place to put a trail with
minimal wildlife impact where would that be?

[Inaudible comment from another member of audience)

1:28:14

Caitlin: Thanks, Jimmy, | was just going to say that. But it's only two. Beyond there just being
two there, the connection to Sip of Sunshine is part of the crux of this whole challenge here. That
was one thing that guided the design in a major way, as does having one larger loop for example.
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It's not something that we from the get-go have been talking about entertaining, a trail network
that doesn't connect to those areas. It would be a conversation with the committee if we would
would open this back up and to start this two and a half year long process all over again. | don't
think anybody wants that. I'm really pretty excited about, given the mandates in the management
plan, the ways in which we have threaded this needle.

1:29:09

Dori: | was gonna say there have been a few questions about inviting wildlife biologists, almost
suggesting that you didn't have some with you, but you do. I think that what you'll find is if you
invite others and you give them the same parameters that we were given, which is the connection
to Sip of Sunshine and the loop, you're going to get the same interaction that we had in our
process with Sinuosity. Which is, yes, if there are people up there there will be impacts to
wildlife. That is going to happen. We didn't, as the wildlife biologists on this team, suggest that
there wouldn't be. But if you give folks the same parameters that we worked with you're going to
end up with a very similar product. If you change those parameters as was just suggested you
would get a different product from us as well.

1:30:05

Aaron: That kind of goes back to the question about what was given up in the trail network.
We’ve said this in presentations on the results of this project before. This was a frustrating
interaction between ecologists and trail designers. The trail designers definitely didn't get what
they wanted from an ideal, only-trail perspective. Similarly, if the objective was strictly habitat
preservation-hands-off-no people you can't say we're getting that either. It was designed to have
friction. That's kind of what drove the decision-making and it wasn't easy. As reflected in the
larger community discussion, it's not an easy thing.

Melissa: I don’t think we're gonna get to our small groups and | think that's okay. | think this is
good to have this discussion as a whole. But | would really would encourage you to fill out those
forms because those forms are what's going to come back and I'm gonna try to make sense of
them and deliver them to the committee. It's really important for you to fill those out.

Guy Roberts: I'm a Richmond resident and I've also I've been a practicing scientist for 30-40
years. With all due respect to Jon | would really caution us from going on and on looking for
additional scientists to weigh in on this because at some point we're going to find out that not all
scientists feel the same way. They all have their own personal viewpoints, and if we're going to
wait until we find a scientist who agrees with our own personal viewpoint we're going to
continue down a road of never finding a consensus on this topic. | think what we've done what
we've set out to do. | was the original chair of the steering committee for the draft forest
management plan and we thought we were making incredible headway by setting out a precedent
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where we had ecologists working with trail designers to actually look at an ideal trail that would
be great for bikers and a recreational experience, and then match it with a set of ecologists who
could identify sensitive areas and move that trail away from those sensitive areas so that we
could reach a compromise. There is no perfect ideal solution here.

What is the risk of not allowing the public to get into these forests and see what they have to
offer? We have sensitive areas in abundance but we also have a large population of people who
don't appreciate what we have out there. And they will never appreciate it if they can't get out
there and see it. That is a huge risk that we run if we don't have people appreciating what's out
there and being able to understand what we have the wealth of. | think we have as equal a risk to
actually impacting the wildlife that we have out there as well.

One final point: Having read a large amount of the scientific literature what I've seen is a lot of
discord and a lot of learning that's happening as | read the different articles from different people.
What | see over and over again is people making substitutions for a trail and saying, well, we
couldn't find data for that animal so we substitute information for a road or for a motorcycle trail
and we use that instead. So the scientific literature is riddled with inaccuracies and bloated
claims about impacts on wildlife.

The other thing that I've seen in the scientific literature is, over and over again, they compare
established trails to new trails. They say, “What's the impact? Let's look at how far the wildlife
runs away and we'll see what that does.” And sure enough, you find that in a new trail the
wildlife runs away further. Not surprising, because they've been surprised. But the premise of
those studies is that on the established trails, actually, the wildlife is tolerant. Wildlife can adapt
apparently and that seems to be a pretty common theme in a lot of these scientific articles. But
what it's used to say instead is, wildlife would be scared away but, in fact, actually, wlidlife will
be scared away if they're surprised by things. But they also seem, as there seems to be consensus,
that wildlife will also adapt.

So I'll leave you to that.

1:35:40

Caitlin: Thank you, Guy. I think that there's not a huge amount of consensus surrounding some
of that literature on wildlife impacts, like I alluded to earlier. | think it's still a growing field and
again, we need to not conflate the absence of evidence for evidence of no impact. So thanks for
your comments.

| do just think that its important to acknowledge that this is still a growing field. But I will
comment on one thing that you said about what do we risk. You ask that question, “What do we
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risk if we don't have people out there?”” And I think one other risk that I've been thinking about is
how, when you spoke to how protracted this has been as well, I'm concerned about what we're
risking in terms of protecting more land. So if we have this kind of ongoing, protracted and
really important questions, and these kind of conversations, absolutely, but if we keep drawing
this kind of process out, and we've seen some discord in the community related to it already,
what happens the next time a potential parcel comes available and there's just a bad taste in
folks” mouth from some of the divisiveness that has arisen from this. | fear that there will be less
community acceptance to actually purchase a parcel and bring into being a community forest.
That is a risk that I'm concerned about. | ask that we all try to be as respectful and moving
forward, and try to resolve some of these challenges so that we can continue to protect as much
for us as possible.

Melissa L.: We're running up to our ending time so we have about five minutes left. | want to let
the committee take a couple — oh, one other thing.. There was some concern about handwriting
and I've been made aware that there'll be a link on the [inaudible] ... yeah, spelling doesn't count
but if I can't read your handwriting then | can't integrate your comments The committee will
make a link on the website so you can fill it out digitally.

Yes, okay, go ahead.

Richard Donovan: I'm Richard Donovan. I'm a resident of Jericho but I've been in the
community here for a long time. I'm working and living here as well. First, a comment is that
when people are suggesting that there are gaps in expertise, be specific about those areas of
biology or wildlife that you really think where the gaps are. And get that to the committee so that
they can work with that. Wildlife , and biology is a big field with a lot of specialization. It sounds
like there's actually been a lot of thinking already, but I think it's really important to be specific
about the suggestions and where there are gaps perceived.

My question is (maybe I’m being dense but I'm trying to understand where there will be
pedestrian walking and traffic versus, for example, biking or other types of recreation in the
forest. Is the trail network basically an open season for anything that's a permitted use on those
trails?

Caitlin: Yes

Richard Donavon: So there’s no restricted area for where it's just pedestrian only?

Caitlin: That's right. There was never any trail that was pedestrian only. They've always been
designed to be multi-use. I don't know where that is coming from.
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Richard Donovan: Okay. So what that means is it's all it's open season for both pedestrian and
and biking, and anything else on those...

Caitlin: And they were defined with that intention -- that they'd be multi-use trails.

Dori: If you read our report, though, Sinuosity made some comments and suggested that some of
the trails may be preferred for pedestrian use, and that could be what this discussion is about.
And the trail that was removed was not the pedestrian, maybe preferred trail -- that one was
retained. but at this point in time because there aren't three trails then I think the multi-use is
really what's going to carry the day. But I do think if you were reading our report that you would
have seen some reference to pedestrians are probably going to like this t better.

Richard Donovan: Thank you. My concern is that's the kind of monitoring that | would think
would be important. To say, “Wait a minute...” Because I've been on the Hinesburg trails, the
Huntington trails, etc. And the dynamics between biking and pedestrian can be challenging
sometimes. And if you're not monitoring.... I think that may actually be on a day-to-day basis:
the more important kind of monitoring that needs to happen over time. I'm not saying who's
going to do that but trying to figure that out. I'll stop there.

Pat: Just for what it's worth, | haven’t heard of one pedestrian/horseback riding conflict in the
Hinesburg Town Forest in all the years I've been on the committee since the early 80s. | have
heard of a couple of dog versus people who don't like dogs conflicts. | have not heard of a single
mountain bike pedestrian conflict, and that, frankly, shocks me. But that's a fact.

Melissa: | think one more question and then | need to release you we'll go back to next steps, but
go ahead.

Chichi Barrett: | am a Richmond resident and my question is, What happens during hunting
season with those trails? Will you post for people to stay off the trails?

Cecilia

That was a big topic of conversation in the first management plan and the decision after
extensive input is definitely to put up signage to make people aware that it's hunting season but
that we would not restrict access during hunting season.

Caitlin: Thank you, Chichi, for that question and | do think that one of the crucial next steps the
committee will take is thinking about trail closures. So during mud season, maybe during deer
wintering, maybe during breeding bird seasons —we need to think that's part of the next step that
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we'll be addressing. Right now we're just kind of laying out the footprint, so this is not the end of
it.

Melissa L: We do need to vacate this space at some point. But | really want to thank you all for
being respectful and being productive, and for the productive conversations we've had tonight.
The next steps, as | understand them, are that we're going to collect all of these thoughts from
you. There'll be a link for you to put your thoughts digitally and my job is to kind of make sense
of all of that and provide some recommendations to the committee about any revisions to the
revisions to the plan before they go to the Selectboard. Is that correct?

Cecilia: Yeah I just wanted to add for the people online, I'm sorry we couldn't do an interactive
Zoom call but it didn't work with having it transmitted on TV. At any rate we really encourage
people to continue to give us feedback at the link on the website.

and 1:50:20 um it's we have to be out of this area by eight o'clock for the custodian’s sake but we
have a few minutes if you'd like to talk to any of the members as we break things down. Thank
you very much.

Caitlin: 1 just want to clarify that when that link closes [aside to Cecilia] Do we know that?
Cecilia: No, we talked about it. [inaudible] The link’s not up yet but it will be and we're
expecting it'll be open at least a week. And we want to thank Melissa as well. Thank you,

Melissa.

Melissa: Thank you so much for the panelists.
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