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Members Present:  Ian Bender, Chelsye Brooks, Virginia Clarke, Rebecca Connell, Mark 
                                         Fausel 
Members absent:  Alison Anand, (one vacancy) 
Others Present:  Keith Oborne (Director of Planning and Zoning)  Bob Low, Alexis Lathem,  
                                    Marcy Harding, Jeanette Malone, Brad Elliot, Connie van Eegen, Suzanne 
                                     Parent, Trevor Brooks, Joe _____, Tom Astle  (MMCTV) 
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Transcript Summary 

The Richmond Planning Commission meeting on November 19, 2025, focused on the draft 
2026 town plan. Key points included the removal of item four from the agenda, postponing 
the appointment of Dante DeNault as Zoning Administrative Officer.  The commission 
approved the draft plan and two sets of amendments, emphasizing the need for public 
input by December 5. Amendments addressed housing targets, natural resources, and 
recreation. Concerns were raised about the accuracy and fairness of the future land use 
map. The commission also discussed the importance of food and farming, and the need for 
a task force to address these issues. The next steps for the Town Plan include a Select 
Board hearing on January 5, 2026. 

Action Items 

• [ ] Send out an email to chairs of town committees notifying them of the new draft 
plan and opportunity to provide comments by December 5. 

• [ ] Package up all public comments received to date and send to the steering 
committee. 

• [ ] Amend the town plan based on the two sets of amendments presented and 
discussed at the meeting. 

• [ ] Post information about the new draft on FPF.  This draft may be further amended 
at the subsequent public hearings. 

Outline 
Planning Commission Meeting Introduction and Agenda Review 



• Clarke welcomes everyone to the Richmond Planning Commission meeting 
for November 19, 2025, and mentions the presence of five members and a few 
guests. 

• Clarke requests that guests sign in with their contact information and not use the 
chat for comments due to the volume of dialog. 

• Clarke reviews the agenda, including a motion to open the public hearing on the 
draft 2026 town plan. 

• Clarke proposes removing item number four from the agenda, which involves 
appointing Dante Denault as Zoning Administrative Officer (ZAO) and Keith Oborne 
as  Acting Zoning Administrator, due to lack of information and potential time 
constraints for the public hearing.  There are no objections.    

Public Hearing on Draft 2026 Town Plan 

• Bender moves to open the public hearing on the draft 2026 town plan, and Brooks  
seconds the motion.  Motion passes 5-0. 

• Clarke explains the goal of the meeting: to approve the draft plan and two sets of 
amendments, which will move the plan to the next stage in the review and approval 
process. 

• Clarke outlines the timeline for the town-wide vote on March 3, 2026, and the 
compressed timeline for the plan's approval. 

• Clarke discusses the importance of the public comment period, which will remain 
open until December 5, and the role of the Steering Committee in reviewing and 
incorporating new comments. 

• Discussion begins with comments on Act 181 and Future Land Use Map 

• Marcy Harding provides comments on the town plan, highlighting the importance of 
the future land use map and the impact of Act 181. 

• Harding discusses the regulatory weight of regional future land use maps under Act 
181 and the potential exemptions from Act 250 review for downtowns and village 
centers. 

• Harding raises concerns about the compressed timeline for updating the town plan 
and the accuracy of the future land use map. 



• Clarke responds to these concerns, explaining the methodology used by the 
Regional Planning Commission and the challenges of aligning the town plan with the 
state and regional maps. 

• Alexis Lathem suggests prioritizing food and farming in the town plan and mentions 
the challenges farmers face in the community. 

• Lathem proposes forming a grassroots task force to address the challenges of food 
security and research regulatory barriers to farming. 

• Connie van Eegen raises the issue of police goals and objectives for the town, which 
were developed by the Richmond Racial Equity Committee and presented to the 
Select Board. 

• Clarke agrees to reflect these comments in the plan and to track down the 
document mentioned for further review. 

• Brad Elliot raises concerns about the Natural Resources and Andrews Community 
Forest language, and agrees to submit further comments prior to 12/5/25.  

Review of Amendments and Public Comments 

• Clarke reviews the amendments required by the Regional Planning Commission, 
including additional descriptions of compatibility with neighboring towns and 
housing targets. 

• Clarke discusses the aspirational nature of the housing targets and the 
methodology used by the Regional Planning Commission to assign them. 

• Clarke highlights the importance of the public comments and the need to 
incorporate them into the plan, including the addition of a Recreation Director 
position and corrections to the housing section. 

• Clarke explains the process of cleaning up the document, removing typos, and 
formatting issues, and the importance of public engagement for the next round of 
comments. 

Planning Commission approval of advancing Town Plan and Amendments 

• Clarke calls for a motion to approve the draft plan and the two sets of amendments, 
which is made by Bender and seconded by Fausel. 

• The motion passes with 4-0 (Connell had left the meeting) in favor, and Clarke 
outlines the next steps in the approval process, including the Select Board hearings 



on January 5 and 21, which will incorporate newly-received public comment as 
appropriate. 

• Clarke mentions the vacancy on the Planning Commission and invites interested 
individuals to join. 

• Bender motions to close the public hearing, seconded by Fausel.  The motion 
passes 4-0, and the hearing is closed. 

Meeting adjourns 

• Fausel motions to adjourn, seconded by Brooks.  As there are no objections, Clarke 
adjourns the meeting. 
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