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Richmond Housing Committee- Strategic Housing Plan
The purpose of this plan is to provide a comprehensive set of strategies aimed at fostering the development of subsidized workforce housing and more affordable housing options in Richmond. The Richmond Housing Committee recognizes the critical need to address housing affordability and availability issues, which are becoming increasingly prevalent. Through collaborative efforts and innovative approaches, this plan seeks to create sustainable and inclusive housing solutions that cater to the diverse needs of the community. This initiative aligns with Richmond's 2050 housing target, set by the 2023 HOME Act passed by the Vermont state legislature to add roughly 31,000 housing units in Chittenden County, with Richmond’s share being 1,264 units over the next 25 years.
The proposed strategies include a range of initiatives, from partnership development and advocacy to revising existing water and sewer regulations. By leveraging the town's existing resources and addressing systemic challenges, the Richmond Housing Committee aims to facilitate the creation of new housing opportunities. These efforts will not only enhance the quality of life for current residents but also attract new families and individuals to Richmond, contributing to the town's overall growth and prosperity.

Water and Sewer Regulation/Policy revisions (Andrew/Virginia) 
Housing projects at scale require having access to public water and sewer. This is evident from conversations with affordable housing developers like Champlain Housing Trust. From the 2023 review of potential affordable housing sites in Richmond, prepared by the Richmond Housing Committee, many possibilities fell just outside the existing district. Utilization for Richmond’s current sewer system is estimated at 30-40%, leaving generous capacity for extension of the lines into new territory.  In 2003 there was an effort to expand the existing water and sewer system along the Town’s Gateway District towards I-89, however it failed due in part to the set of unique by-laws governing who can vote for such projects and how those projects are to be funded.  
Currently, the by-laws state that district expansion is to be voted on and approved by existing properties connected to the district and that the cost of the expansion is to be fully borne by the new members.  In essence, this gives power of this public good to a small number of town residents and shifts the burden and expense of creating this public good to a select number of beneficiaries. 
Access to safe and reliable water is a public good.  In the evolving environment and climate, access to water will present challenges to all areas of the country.  In the neighborhood I live in out of 74 homes there are at least 11 that regularly run dry.  This wasn't the case 30-40 years ago when the neighborhood was developed.  	Comment by Mark Hall: Do we have any statistic about wells in Richmond running dry? 
While there is capacity, the existing infrastructure is prone to continuous flooding and will need funding for continued maintenance. A larger customer base will help share the cost among a greater number of customers.  
The Richmond Housing Committee recommends the following: 
· Review and update the existing water and sewer by-laws to all for all town residents to approve expansion plans and update the funding model to share the public good across a wider base.  
· Add expansion into the Gateway District into the Town Plan
· Seek state and federal funding sources for district expansion
· Seek community support for the expansion from residents in the Riverview Commons Mobile Home Park and those along Governor Peck Rd.   




State and Federal subsidized housing assistance programs (Mark)
From a financial perspective, new housing construction to be sold or rented below market rate typically necessitates a combination of the following: 
· Town support from the Selectboard and relevant governing bodies. Letters of support for a specific project, organized approval and permitting process, clear zoning regulations, and established master plans outlining targeted growth areas.
· Financial assistance or subsidies to support the below-market rent or sale price and increase the likelihood of lender funding for the project. Approved designated areas that allow for a reduction in state permitting fees or applications for state/federal grants/subsidies, reduction or elimination of town permitting fees, and direct contributions from an established housing fund.
· In-kind support that could help reduce the costs and incentivize the project. Utilizing Highway Department capacity to build sidewalks or other infrastructure, leveraging town resources for permitting or legal support, and donation of land.
Below-market rate projects are costly (INSERT SOME TYPE OF METRIC HERE), especially with the increase in labor, material, and financing costs, and thus require strong partnerships with the town where the project will be built. The developer does take on a lot of risk and expense upfront with these projects and needs to know that there is a level of support from the town going into the project.  
The Richmond Housing Committee conducted several stakeholder interviews, which revealed several opportunities for improvement that the Housing Committee, Planning Commission, and Selectboard could use to increase the availability of below-market housing in Richmond.   
The following are the recommendations of the Richmond Housing Committee: 
· Empower the Town Manager to write letters of support for a project when requested. Provide a pre-approved template and clear guidelines to expedite the process. These letters are often required for state or federal funding applications. Typically, developers need to submit these letters in their funding application packets.   
· Create a housing trust fund to support eligible projects. The housing fund could reduce permitting or infrastructure costs. It is a long-term plan that can be funded over time from donations, registration fees, small budget allocations, or other mechanisms to be determined.  
· Develop a Master Plan for the gateway, which will provide a future-focused, 20-30 year plan for how the town envisions future development in the Gateway. This would include the outlook of future development for infrastructure, land use, transportation, economic development strategies, and community facilities. There is the potential for grants to help fund the creation. The goal of developing a master plan is to signal to town officials, committees, community members, and developers the proposed use of the area.  Why the gateway? This segment of the community is tangential to the community water/sewer district and currently has a number of mixed-use structures, easy access, and low density.  
· Support the Neighborhood Development Area (NDA) designation. The town of Richmond currently has village designation, but the NDA will provide increased support for the creation of below-market-rate housing within specific designated areas. It provides such things as Act 250 exemptions for mixed-income projects, reduced fees, tax benefits, and provide priority consideration for state grants. This will provide a strong foundation for future projects.  
· Partner with housing organizations such as Habitat for Humanity, Champlain Housing Trust Fund, or Cathedral Square to support the development of future community projects. They have the expertise to navigate the complexities of funding below-market-rate housing and would be able to create a project that could maximize desired housing.  


Development of Community Support and Outreach (Connie)
Community Support & Outreach Plan
To build an informed and supportive community for the advancement of housing policy in Richmond, we will implement a grassroots outreach strategy that engages residents, businesses, and community leaders through direct conversations, education, and public dialogue. Given past experiences with town planning, we recognize the importance of simplifying complex proposals and maintaining ongoing engagement throughout the process.
Current Landscape
Past planning efforts have shown that when proposals are lengthy or complicated, it can be difficult to build broad community support. We will address this by incorporating inclusive outreach methods and learn from other successful organizations in Richmond (such as Richmond Racial Equity and the Three Parks Committee) while tailoring our efforts specifically to housing.
Goals & Action Steps
1. Community Education & Expert Insights
a. Identify and invite local housing experts to speak at meetings and public forums, providing guidance on ways to make housing development more feasible in Richmond.
b. Experts may include representatives from Champlain Housing Trust, Cathedral Square, Evernorth, local realtors, developers (e.g., John Lynn, Buttermilk spokesperson), and bankers (e.g., Northfield Savings Bank).
c. Summarize expert insights and share them via town bulletins, social media, and local newspapers to ensure broad public access.
d. Goal: host 1-2 events per year.  
2. Neighborhood Conversations & Small-Scale Engagement
a. Organize neighborhood-specific “living room meetings” where small groups of residents can discuss housing needs and plans in an informal setting.
b. Use these gatherings to address concerns, share information, and build grassroots support.
c. Record key takeaways and create a FAQ document to address recurring questions.
d. Goal: 2-3 conversations per year
3. Public Awareness & Media Outreach
a. Write guest columns for the local newspaper and participate in community radio discussions.
b. Maintain a consistent social media presence with updates, Q&A sessions, and myth-busting posts about affordable housing.
c. Encourage local businesses and organizations to visibly show support through window decals or endorsement statements.
d. Goal: 2-3 articles/media pieces per year
4. Community Film & Discussion Night
a. Host a screening of Just Getting By (full film or selected vignettes) with free pizza (funded by the Planning Commission).	Comment by Guest User: Connie: would have to get permission to show less than full film. May need other choices.
b. Use the event as an opportunity to facilitate a discussion, with local spokespeople (e.g., Denise Barnard, Jay Furr, and committee members) leading the conversation.
c. Record key insights and create a short video recap for MMCTV and online sharing.
5. Public Commitment & Petition Drive
a. Create a simple statement of support for the housing plan and invite residents, businesses, and organizations to sign on.
b. Distribute materials (yard signs, stickers, or flyers) to reinforce public support.
c. Highlight community endorsements in media outreach efforts.
6. Ongoing Communication & Transparency
a. Continually summarize updates, changes, and next steps through local websites, social media, and town bulletins.
b. Maintain a clear and accessible process for community members to stay informed and provide feedback as the Town Plan evolves.
Measuring Success
Success will be measured by strong community participation, increased public understanding of the housing plan, and ultimately, the approval of the updated Town Plan by the Select Board and Planning Commission.



Zoning Recommendations (Virginia/Nick) 
· Inclusionary Zoning
· Neighborhood Designation for downtown
· Long term plan 2026
· Prohibition on 35’ units can impede development
· Streamlining permitting process
· Form Based Codes
· Waive town impact fees for Affordable/workforce housing

1. inclusionary zoning  -  PC has taken the first step towards  this with a “density bonus program” which will be presented at PC public hearing for Jolina Court on 3.5.25
2. NDA – CCRPC advising that this is likely not necessary as our village areas will be folded into the new FLU mapping system in 2026 and given the benefits of the NDA anyway – PC currently working with CCRPC on this
3. long term plan and goals  – Town Plan 2026 – enabling more infill housing development (duplexes, ADU’s, 3-4 unit multi-families) in W&S area partially complete due to Act 47/181 – working with CCRPC to potentially classify Gateway and Farr Farm as “Transitional” (new CCRPC has new FLU mapping scheme with 10 categories)  - need to consider the HDR area and clustering housing provisions in the A/R – outreach for Town Plan may include discussion on raising height limit of buildings
4. waiving impact fees for affordable housing is SB issue – no work done on this
· Where are we now? (what work is currently in place?)
· Where do we want to go? (what does the future look like, end goal)
· How do we get there? (What steps, initiatives need to be taken to fulfill each strategy)
How would we measure progress? (how do we know we have arrived? Future Consideration: 
Create a Richmond Housing Fund
Tax abatement programs and policy strategies
· o Reduce impact fees for affordable housing
· Rental Revolving Loan Fund (RRLF) - Setup by state to encourage workforce housing
· Example would be Buttermilk, who applied, but was not awarded funds.  What can be done to support this effort in the future?   
· 




