GREEN MOUNTAIN ENGINEERING, INC.

1438 South Brownell Road
P.O. Box 159 Williston, VT 05495
(802)862-5590 (Fax)862-7598

February 9, 2021

Mr. Josh Ameson, Town Manager
Town of Richmond, Vermont
P.O. Box 285

Richmond, Vermont 05477

RE: Bid Analysis and Recommendation for Contract Award
Richmond West Main Street — Water Main Replacement
GME Project No. 26-001

Dear Mr. Armeson:

Green Mountain Engineering, Inc. (GME) is pleased to provide the Bid Analysis and our Recommendation
for Contract Award for the above referenced project. An advertisement for the project was sent out on
January 8, 2021 to the list of construction firms having shown interest in the recent Bridge Street
Infrastructure Project. In addition to directly contacting those construction firms, GME also advertised the
project with “Works In Progress”, “Construction Connect” as well as “Construction Summary of New
Hampshire/Maine and Vermont”. We have included a copy of the Bid advertisement for your records. This
outreach resulted in eighteen (18)-separate firms contacting GME and expressing interest in the project (the
list of firms is attached). Ten (10} of these firms submitted formal Bids as follows:

1. J. Hutchins, Inc.

2. DeBisschop Excavating

3. Desroches Construction Services, Inc.

4. Kirk Fenoff & Son Excavating LLC

5. Courtland Construction Corporation

6. Munson Earth Moving Corporation

7. All Seasons Excavating & Landscaping Inc.
8. Ormond Bushey & Sons Inc.
9. Dirt Tech Company LLC
10. Dubois Construction Inc.

All ten Bids were submitted to the Richmond Town Clerk’s Office prior to the 11 am deadline on February
5, 2021. Each bid was time and date stamped by the Town Clerk’s office at the time of submission and
each envelope was sealed until officially opened. A public bid opening was subsequently conducted by
GME and the Richmond Town Manager at the Town of Richmond offices. The bid opening was broadcast
live via Zoom. Each bid submission was evaluated for inclusion of the following documents:

Acknowledgment of the Date/Time received
Verification of a fully completed and Signed Bid Form
Verification of receipt of Addendum #1

Verification of Bid Security
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Following verification of the required bid items, each bid was then read publicly aloud. At the conclusion
of that process, an apparent low bidder was announced. The apparent low bidder was J. Hutchins, Inc. of
Richmond, Vermont with a total bid price of $79,991.00. A copy of the bids are attached.

GME subsequently tabulated and carefully reviewed each written bid. Each bid form was checked for
completeness, mathematical accuracy of each individual bid item as well as the bid total. All ten bids were
determined to be complete and there were no mathematical errors of significance noted in any of the bids.
One minor rounding error of was noted in Dirt Tech’s Bid resulting in a difference of $1.74 between the
Bidders written Bid Total and GME’s calculated Bid Total. The error did not however meaningfully affect
the bid results. A Bid Tabulation Summary which summarizes the bids is attached.

The bids ranged in total price from $79,991.00 to $174,000.00. The Engineers Opinion of Probable Cost
for the construction portion of this project was $102,580 (inclusive of a 15% contingency). Each individual
bid item in the apparent low bid was compared to the Engineers Opinion of Probably Cost to determine if
any bid items appeared to be mathematically unbalanced. Based on our review, no bid items appear to be
unbalanced.

GME also reviewed the supplemental information provided by J. Hutchins including the Bid Bond. It was
noted that their bonding authority is significantly greater than the project’s overall bid price and that the
Bid Bond was valid and current. The Bond is underwritten by North American Specialty Insurance
Company and the Washington International Insurance Company. Both are currently listed as certified
bonding companies with the United States Bureau of Fiscal Services. Finally, there were no exceptions or
special conditions noted in their bid.

J. Hutchins is located in the Town of Richmond. As you are aware, they recently completed the $856,000
Bridge Street Infrastructure Replacement Project for the Town of Richmond. As it pertains to the Bridge
Street project, from GME’s perspective as an independent third party, J. Hutchins was professional, easy
to work with, performed well and treated the Town fairly in all matters throughout the project.

It is GME’s professional opinion that J. Hutchins, Inc. is the lowest qualified bidder for this project and has
satisfactorily met the bid requirements outlined in the official Bid Documents. Based on our review, it is
GME’s recommendation that the Town of Richmond award the West Main Street Water Main Replacement
Project to J. Hutchins, Inc.

If you have any questions, please feel free to contact us.

Sincerely,

GREEN MOUNTAIN ENGINEERING, INC.

A~

Steven L. Palmer, P.E. Alan Huizenga. P.E.
Project Manager President

Copy: Kendall Chamberlain
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Attachments:
I. Bid Analysis
2. Bid Advertisement
3. List of Interested Bidders
4. Individual Bids (10)
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