








19-20 Actual 20-21 Budget 21-22 Budget
Income

Receipts

Billing 218,582.48 225,000.00 235,000.00
     Commercial 114,703.51 123,750.00 126,900.00
     HHS COVID Relief 2020 5,863.53 0.00 0.00
     Medicare 60,658.24 62,550.00 67,210.00
     Medicare Advantage 15,662.97 13,275.00 16,450.00
     Medicaid 12,929.93 16,200.00 14,100.00
     Patient Payments 7,708.24 8,325.00 9,400.00
     Other (copying fees) 45 0.00 0.00
     Tricare 1,011.06 900.00 940.00
Donations 21,974.94 17,000.00 18,000.00
Event Standby / Agency Assist 2,150.00 600.00 600.00
Fund Drive 25,357.16 18,000.00 20,000.00
Interest Income 7.83 75.00 75.00
Paramedic Intercepts 1,500.00 3,500.00 3,500.00
Sale of Assets 800
Subscriptions 32,001.78 32,000.00 32,000.00
Town Contrib 144,490.00 152,499.00 158,160.00

Bolton           19,220.00 19,604.00 19,996.00
Huntington   36,286.00 37,012.00 37,752.00
Jericho          14,000.00 16,000.00 18,000.00
Richmond     74,984.00 76,483.00 78,012.00
Starksboro   0.00 3,400.00 4,400.00

Unrealized Investment Gain/Loss 6,957.04 6,930.00 6,500.00
Total Receipts 453,821.23 455,604.00 473,835.00
Total Income 453,821.23 455,604.00 473,835.00

Expense

Ambulance

Diesel Fuel 4,721.34 5,100.00 5,100.00
Equipment / Supplies 1,209.04 1,200.00 1,200.00
Maint Chevy G4500 (A1) 5,887.99 5,000.00 5,000.00
Maint Ford E450 (A2) 0 3,000.00 4,000.00

Total Ambulance 17,035.50 14,300.00 15,300.00
Bank Charge 20.00 0.00 0.00

Building

Equipment Maint Expense 2,313.24 1,700.00 2,400.00
Furniture 951.18 500.00 500.00
Grounds 872.24 1,100.00 1,100.00
Loan Interest - Building Renovation 6,699.76 5,944.91 5,317.30



19-20 Actual 20-21 Budget 21-22 Budget
Maintenance 4,482.63 4,000.00 4,200.00

Total Building 15,319.05 13,244.91 13,517.30

CHBR Operations 139.97 300.00 300.00

Communications

Cell Phones 742.98 500.00 500.00
Dispatch Service 21,135.89 23,000.00 24,600.00
Equip-Maint 1,533.78 500.00 800.00
Equip-new 164.97 700.00 700.00

Total Communications 23,577.62 24,700.00 26,600.00

Depreciation Expense

Equipment 10,254.00 11,214.00
Communications 806.16 1,506.00
Building 13,207.08 13,840.00
A1 (2014 - G4500) 17,287.08 17,287.08
A2 (2019-F450) 25,559.16 25,559.16

64,769.23 67,113.48 69,406.24

Insurance

Commercial Package (Auto & Liability) 8,614.15 7,300.00 7,300.00
Package Policy (Equipment & Cyber) 3,875.86 4,500.00 4,500.00
Workers Comp 12,205.00 10,800.00 11,400.00

Total Insurance 24,695.01 22,600.00 23,200.00

Medical

Equip-maint 210.00 600.00 600.00
Nitrous Oxide 47.61 80.00 80.00
Oxygen 515.56 600.00 600.00
Supplies / Equipment 18,579.20 17,000.00 19,000.00

Total Medical 19,352.37 18,280.00 20,280.00

Membership

Awards Banq/Summer Picnic 883.08 800.00 800.00
Dues / Subscriptions 220.00 275.00 275.00
Membership Retention 3,930.50 3,500.00 4,000.00
Personal Gear / Uniforms 1,004.95 1,800.00 1,800.00
Personal Protection 784.84 1,000.00 800.00
Public Outreach 3,437.02 1,200.00 1,200.00

Total Misc 10,260.39 8,575.00 8,875.00
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Office

Billing Fees 14,775.04 15,750.00 16,450.00
Equipment 860.00 1,200.00 1,200.00
Fund Raising Letter 2,285.10 2,300.00 2,360.00
Legal & Accounting 395.00 3,400.00 3,400.00
Postage / PO Box 183.61 170.00 170.00
Subscription Letter 4,295.43 2,300.00 2,500.00

Total Office 22,794.18 25,120.00 26,080.00

Paramedic Intercepts Received 3,250.00 2,500.00 2,500.00

Payroll

Fees 1,590.94 1,500.00 1,500.00
Insurance - Health 5,157.59 5,500.00 6,050.00
Medicare 2,145.64 2,567.54 2,643.89
Soc. Sec. 10,289.55 10,612.51 11,083.09
State Unemp. 573.69 800.00 800.00
Wages - Bonus 0.00 1,500.00 1,500.00
Wages (health insurance buyout) 4,000.00 4,000.00 4,000.00
Wages - Tax Exempt (health ins.) 3,656.76 4,200.00 4,620.00
Wages 161,959.61 169,669.51 174,759.60

Total Payroll 189,373.78 200,349.56 206,956.58

Taxes

Vermont Provider Tax 6,727.65 7,260.00 7,425.00

Training

Conference/ Outside classes 310.00 300.00 300.00
EMT Class 3,400.00 2,300.00 3,000.00
Supplies 771.93 500.00 700.00

Total Training 4,481.93 3,100.00 4,000.00

Utilities

Electricity 4,072.36 3,800.00 4,000.00
Gas 1,169.95 1,100.00 1,100.00
Telephone 1,608.74 1,550.00 1,600.00
Water 2,391.33 2,200.00 2,400.00

Total Utilities 9,242.38 8,650.00 9,100.00

Total Expense 411,039.06 416,092.95 433,540.12
Net Ordinary Income 42,782.17 39,511.05 40,294.88
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Training Center Income 7,724.30 8,000.00 8,000.00
Donor Directed Donations 610.00 0.00 0.00
E911 Sign Income 509.58 600.00 600.00

Training Center Expense

Books/cards 2,016.97 2,560.00 2,560.00
Depreciations (Zoll AEDs) 583.33 893.04 893.04
Supplies 2,338.77 2,746.96 2,746.96
Wages 1,388.69 1,800.00 1,800.00

Total Training Center Expense 6,327.76 8,000.00 8,000.00

Donor Directed Expenses

Backcountry Equipment 344.43 0.00 0.00
Building Renovations 0.00 0.00 0.00
MMU School Safety 0.00 0.00 0.00

Total Donor Directed Expenses 344.43 0.00 0.00

E911 Sign Expenses 589.02 450.00 450.00
Net Income 44,364.84 39,661.05 40,444.88

Building Renovation Principal 10,627.63 11,023.85 11,651.49

Capital Reserve

Ambulance-New 3,000.00 4,000.00 5,000.00
Building 1,900.00 1,900.00 2,000.00
Communications 4,500.00 4,500.00 4,500.00
Medical Equipment 6,600.00 6,600.00 6,600.00
Staffing Reserve Fund 12,390.44 11,637.20 10,693.39

Total Capital Reserve 28,390.44 28,637.20 28,793.39

Surplus / Deficit 5,346.77 0.00 0.00

Cash Flow (depreciation + Capital saving - deficit/surplus) 98,506.44 95,750.68 98,199.63



Richmond Rescue Call Data  2019-2020
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Calls 66 64 50 59 50 61 73 72 38 36 34 56 659
Patients Transported 42 39 32 38 32 37 48 52 21 19 19 41 420
% Transported 64% 61% 64% 64% 64% 61% 66% 72% 55% 53% 56% 73% 64%
Daytime Calls 49 38 36 40 31 44 42 40 27 26 21 36 430
Night-time Calls 17 26 14 19 19 17 31 32 11 10 13 20 229

Day of the Week COVID
Monday 12 12 8 10 3 14 7 15 9 6 4 9 109
Tuesday 13 4 4 8 6 16 11 8 6 5 8 10 99
Wednesday 14 6 5 8 9 4 11 11 2 4 4 6 84
Thursday 5 9 15 4 8 5 8 11 3 11 6 7 92
Friday 7 14 2 13 9 8 17 8 6 2 5 9 100
Saturday 8 11 8 11 8 6 8 12 4 4 3 10 93
Sunday 7 8 8 5 7 8 11 7 8 4 4 6 83

Paramedic Intercepts Received 1 2 1 2 0 0 2 1 1 0 0 2 12
Paramedic Intercepts Provided 2 1 1 0 1 1 1 0 0 0 0 1 8
% calls with paramedic 45% 32% 25% 31% 41% 31% 32% 41% 43% 61% 59% 57%

Volunteer Hours 2117.0 2019.5 2078.5 2008.5 2089.8 2083.5 2014.8 1904.0 1639.3 1209.5 1426.3 1661.0 22,251.7

Paid Staff Hours 466 522.8 518 537.5 490.8 557.5 582 547.5 579.5 570.3 579.5 520.5 6471.4

Active Volunteers 35 33 33 33 37 38 31 35 33 22 27 28

Type of Call Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
MVC 10 12 7 7 7 17 10 12 3 2 2 3 92
No Lights & Sirens Transports 34 28 26 30 28 27 42 39 19 14 16 37 340
Lights & Sirens Transports 8 11 6 8 4 10 6 13 2 5 3 4 80
% Lights & Sirens 19% 28% 19% 21% 13% 27% 13% 25% 10% 26% 16% 10% 19%
Mutual Aid Given 11 13 9 9 9 15 10 13 5 4 11 12 121
Mutual Aid Received 5 3 1 3 2 4 7 4 0 2 0 1 32
Male 17 21 14 20 18 20 24 31 10 10 8 22 215
Female 27 18 19 18 14 17 24 21 11 9 11 19 208
Average Age  of transports 57.3 51.1 61.6 59.1 55.5 54.0 49.8 53.4 52.2 58.0 52.2 56.6
Oldest Patient 89 95 96 93 92 97 92 93 86 87 87 87
Youngest Patient 15 3 11 2 5 16 1 14 10 16 19 1



Times Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Avg Miles to Call 5.5 6.2 4.4 4.6 5.0 6.0 6.1 6.9 5.6 5.4 5.9 5.6
Avg. Enroute Time 1:27 1:49 1:45 1:58 2:03 1:48 2:05 2:08 1:49 2:02 2:04 2:29
Avg . Response time by town

Richmond 7 7 8 8 6 7 8 7 6 9 5 8
Bolton 15 15 17 15 17 13 19 22 16 17 19 20
Huntington 29 17 18 16 20 18 20 22 20 15 20 18
Jericho 10 12 16 10 10 11 15 12 11 N/A 20 14

Median Scene Time (min) 21 19 22 18 21 19 14 18 11 19 17 18
Time Out Of Service (OOS) (hrs) 0.5 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.5
% OOS 0.07% 0.13% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.02%
Calls Missed due to OOS 0 0 0 0 0 0 0 0 0 0 0 0 0
2nd Calls taken by RR 0 1 3 0 1 4 2 2 1 1 1 2 18
2nd Calls missed 2 2 0 1 1 2 4 3 0 1 0 1 17
Time statistics do not include I-89

Location of Calls (911)
Bolton 6 8 5 3 6 5 17 16 8 4 2 3 83
Burlington 0 0 0 1 0 0 0 0 0 0 0 0 1
Essex 2 2 1 2 2 2 0 0 0 0 4 1 16
Hinesburg 2 3 1 1 0 1 4 3 1 0 2 5 23
Huntington 6 12 4 6 4 9 9 11 4 3 5 6 79
I-89 7 7 1 4 4 3 5 5 1 2 0 1 40

Bolton 6 3 1 3 0 0 2 2 1 1 0 0 19
Richmond 1 4 0 1 4 3 3 3 0 1 0 1 21
Waterbury 0 0 0 0 0 0 0 0 0 0 0 0 0
Williston 0 0 0 0 0 0 0 0 0 0 0 0 0

Jericho (Primary) 3 3 2 2 2 2 4 2 2 0 0 4 26
Jericho (Back Up) 3 4 1 1 4 4 3 4 1 0 3 2 30
Richmond 25 17 26 31 23 24 26 22 14 20 13 25 266
Starksboro 4 1 0 1 1 2 1 3 4 3 2 3 25
Underhill 1 1 2 1 0 2 2 1 0 2 0 1 13
Westford 0 0 1 0 0 0 0 0 0 0 0 0 1
Williston 3 3 3 3 3 6 1 5 2 2 2 3 36



Location of Calls
(paramedic intercepts) Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Addison 0 0 0 0 0 0 0 0 0 0 0 0 0
Bristol 0 0 0 0 0 0 0 0 0 0 0 0 0
Cambridge 0 0 0 1 0 0 0 0 0 0 0 0 1
Charlotte 0 0 1 0 0 0 0 0 0 0 0 0 1
Colchester 0 0 0 0 0 0 0 0 0 0 0 0 0
Essex 0 0 0 0 0 0 0 0 0 0 0 0 0
Hinesburg 0 0 0 0 0 0 0 0 0 0 0 0 0
Jericho 0 0 0 0 0 0 0 0 0 0 0 0 0
Milton 0 0 0 0 0 0 0 0 1 0 0 0 1
Monkton 0 0 0 0 0 0 1 0 0 0 0 0 1
Shelburne 0 0 0 0 0 0 0 0 0 0 0 0 0
Starksboro 1 0 0 0 0 0 0 0 0 0 0 1 2
Underhill 1 1 0 0 0 0 0 0 0 0 0 0 2
Vergennes 0 0 0 0 0 0 0 0 0 0 0 0 0
Williston 0 0 0 0 1 0 0 0 0 0 0 0 1
Winooski 0 0 0 0 0 1 0 0 0 0 0 0 1

Location of Calls (Backcountry)
Bolton 0 0 0 0 0 0 0 0 1 0 1 0 2
Cambridge 0 1 0 0 0 0 0 0 0 0 0 0 1
Duxbury 0 1 1 0 0 0 0 0 0 0 0 0 2
Huntington 0 0 1 0 0 0 0 0 0 0 0 1 2
Jericho 0 0 0 0 0 0 0 0 0 0 0 0 0
Morrisville 0 0 0 0 0 0 0 0 0 0 0 0 0
Richmond 1 0 0 0 0 0 0 0 0 0 0 0 1
Stowe 0 0 0 0 0 0 0 0 0 0 0 0 0
Underhill 1 0 0 0 0 0 0 0 0 0 0 0 1
Waitsfield 0 0 0 0 0 0 0 0 0 0 0 0 0
Warren 0 0 0 1 0 0 0 0 0 0 0 0 1
Waterbury 0 0 0 0 0 0 0 0 0 0 0 0 0



Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
Bolton Valley 0 0 0 0 1 0 8 9 5 0 0 1 24
Cochrans Ski Area 0 0 0 1 0 2 2 0 0 0 0 0 5
Potholes / Gorge 0 0 0 0 0 0 0 0 0 0 0 0 0
Richmond Family Med 3 0 3 2 2 2 1 3 0 0 0 1 17
Richmond Terrace 1 3 1 0 2 3 2 0 3 1 1 1 18
Schools 0 0 0 0 0 0 0 1 1 0 0 0 2
Sterling House 3 2 3 1 0 2 3 3 0 4 1 2 24
Walk-Ins 0 0 0 1 2 0 0 0 0 0 1 0 4

Meds/ALS
12- Lead EKG 24 15 17 24 19 15 23 27 10 15 7 25 221
Medications Administered 30 19 15 13 15 14 22 28 7 6 6 11 186
Advanced Airways Inserted 0 1 0 1 1 1 2 0 0 1 0 1 7
Intravenous Fluid Given 6 5 4 5 2 3 9 12 5 0 0 2 53
IV Started 20 11 11 10 8 12 14 13 8 4 2 8 121




