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Fwd: Committee Restructure


Kirsten Santor <kirstenlsantor@gmail.com> Mon, Jun 14, 2021 at 8:22 PM
To: Josh Arneson <jarneson@richmondvt.gov>
Cc: Ravi Venkataraman <rvenkataraman@richmondvt.gov>

The Richmond Recreation Committee is submitting a new committee structure for review by the Selectboard. We are
suggesting these changes based on our group experiences of the last year. 

We are recommending the removal of alternate positions as they have been less attractive to applicants for their
requirement of committee duties without any voting power. There have also been some difficulties in attracting enough
members to fill open seats, so we are suggesting reducing the committee size to 6 Richmond Residents, 1 Bolton
Resident, and 1 Huntington Resident. Should an additional seat open in the future in the event someone steps down or
their term expires without reapplying we would suggest reviewing removal of that seat as well. This is under the
assumption that there may not be additional applicants interested in filling that spot and should be revisited at the time of
an opening. Ultimately we are seeking a more efficient committee size to accomplish our goals without struggling to meet
quorum. 

Thank you for your consideration of our proposal,

Richmond Recreation Committee
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