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Year 1 Timeline 

Month Pilot (1st year) Communities 2nd Year Communities 

June 2019 Assess Community Readiness Assess Community Readiness 

July Assess Community Readiness 
Communities Sign MOU 

Assess Community Readiness 

August Community Meetings Capacity Building 

September School Meetings – Build Engagement Around Youth 
Surveys 

Training on Data, Surveys, and Planet Youth (with 
folks from Iceland) 

“ 

October Youth Surveys Completed in Schools/Data Collected “ 

November Build Interest for Community Workshop “ 

December Community Strategies Workshop (with folks from 
Iceland) 

“ 

January 
2020 

Community Implementation “ 

February Community Implementation “ 

March Community Implementation “ 

April Community Implementation “ 

May Community Implementation 2nd Year Communities Sign MOU 

 

Annual Cost Breakdown for Communities: 

The total cost for this project is $50,000 annually paid for by Vermont Afterschool. Communities will pay 

$5000 annually (sliding scale) to participate in the Vermont Youth Project. 

Vermont Afterschool Pays For:  

Planet Youth Contract (Youth Survey and Data) 

Training Costs 

Partner Community Pays For: 

$5,000 (sliding scale) to participate in project 

Time of Local Point Person 

Vermont Afterschool Staff Expertise                                      Local Meeting Costs        

Community Strategy Workshop 

VERMONT YOUTH PROJECT 


