
 

Town of Richmond, Vermont 1 

Request for Proposals (RFP) to Complete the Update of the  2 

Andrews Community Forest Management Plan 3 

(Draft: August 30th 2025 – + Changes only to D, E, F, GIan’s edits)  4 

 5 

 6 

A. Invitation 7 

 8 

The Town of Richmond seeks a copy editor experienced in simplifying and streamlining policy 9 

documents for general, non-technical audiences, in this case a draft Management Plan for the Town’s 10 

Andrews Community Forest (ACF).  The ACF is a 428-acre conserved parcel located in a Vermont-11 

state-designated “Highest Priority Interior Forest Block.”  An extensively revised 45+/- page draft 12 

document with several appendices totaling 27 pages will provide the basis for this work. 13 

 14 

B. Project Description 15 

 16 

The successful applicant will work with the Town’s Andrews Community Forest Committee (ACFC) to 17 

complete an updated, ecologically informed and well-organized Management Plan (MP). The draft has 18 

been prepared to conform with the Conservation Easement. 19 

 20 

The new draft MP incorporates new information, including responses to detailed and more recent 21 

ecological assessments of the property, expected impacts of climate change, and the Vermont Fish and 22 

Wildlife Department’s Conservation Design.  It recognizes VT statute H126 (Act 59) and the US Dept 23 

of Interior America the Beautiful “30x30” proposal and information about growth in outdoor recreation. 24 

The goal is to produce a document not only to guide ACF’s management but also to serve as a model for 25 

any public or private landowner committed to conserving a forest’s ecological health and functions 26 

while keeping it open to responsible, sustainable human enjoyment and learning. 27 

 28 

The draft document references and includes: 29 

1. The Town’s vision for the property, drawn from the Conservation Easement and public surveys, 30 

and articulated by the ACFC 31 

2. Material retained from the existing (2018) Management Plan, augmented by addition of 32 

professionally conducted ecological assessments of the Forest, records of ACFC meetings, 33 

public input, Town-sponsored expert panels and Committee presentations, and relevant scientific 34 

research 35 

3. Background information about the ACF, including its key natural features, sensitive areas and 36 

cultural history 37 

4. Management policies regarding objectives and actions for conserving the ACF’s ecological 38 

health, defining its permitted and prohibited uses, and stewarding its natural assets (including 39 

guidelines for locating, designing and managing an ecologically responsible and sustainable 40 

trails system) 41 

5. Documentation of efforts to develop consensus on a vision for forest conservation and usage, and 42 

wildlife and recreational stewardship  43 
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C. Project Background 44 

 45 

The Andrews Community Forest (ACF) is a 428-acre parcel that the Town of Richmond, VT, purchased 46 

in 2018 as its first Town Forest, under terms of a Conservation Easement held by Vermont Land Trust 47 

(VLT) and the Vermont Housing and Conservation Board (VHCB).  The Easement calls for the land to 48 

be managed according to a Plan approved by VLT, VHCB and the Town’s Selectboard. Those parties 49 

approved the ACF’s first and current Management Plan (MP) in 2018.   50 

 51 

Several key developments have occurred since the 2018 Management Plan was established: 52 

• In 2021 consultants proposed a Trails Plan which - by departing enough from the original MP’s 53 

trails concept - required that the MP be revised 54 

• Richmond Racial Equity worked with representatives of area indigenous groups to produce an 55 

Indigenous Land Acknowledgement for the ACF, which is included in the draft and its concepts 56 

integrated throughout 57 

• The draft's  Forestry Management section has been reviewed and updated by the County Forester 58 

• Ecological studies, some specific to the ACF, have become available, providing relevant 59 

aggregated scientific knowledge 60 

 61 

The draft MP now requires the skills of an expert copy editor ensure well-organized, accurate and 62 

consistent content.  Also, the copy editor will work with the ACFC to evaluate and address comments 63 

provided by two cycles of review and public comment along with input by the Richmond Selectboard 64 

and the Vermont Land Trust. 65 

 66 

D. Scope of Services 67 

 68 

1. Meet initially with the ACFC and appropriate Town officials for guidance. 69 

2. Evaluate the the current Management Plan and propose how its organization and formatting 70 

might be changed to improve its flow, ease of use and effectiveness.  71 

3. Copy edit the draft Management Plan to  improve clarity, brevity and consistency, verify and list 72 

hot links and URLs  and to eliminate redundancies. [Might this be done by the current authors, 73 

who will have a better idea of where to find missing links and fix dead ones?] 74 

4.Present the initial draft of the edited document to the ACFC in Word and PDF formats.  75 

5.4.  76 

 77 

E. Proposal Requirements 78 

 79 

Applicants must provide a sealed bid including bid amount and time frame for completing the Scope of 80 

Services, along with a résumé and other material demonstrating experience with writing or editing 81 

management policies for general audiences, ideally for publicly owned and managed properties or 82 

programs. Local knowledge is preferred but not required. Proposals may suggest preliminary thoughts 83 

on how the copy editor would improve the document per the terms of this RFP. Proposals should be 84 

electronically submitted in Word and PDF formats. 85 

 86 

F. Selection Criteria 87 

 88 

Consideration for selection of the copy editor will include, but not be limited to, applicant’s 89 

documentation of the following: 90 

1 Demonstrated organizational, editing and writing skills  91 
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2  [BE: Is this a holdover for when we were considering finding a writer?IS: Yes, but include 1st 92 

part of this (up to comma- no harm? BR: Sure…I’ll fix here.?]Familiarity with public policy and 93 

procedures., and ecology and management of conserved forests  94 

3 Examples of the above 95 

 96 

Section G. Project Schedule  97 

(Note – ACFC designates a Work Group to supervise the following and report as needed to ACFC 98 

meetings) 99 

1. Request for Proposals made public 100 

2. Deadline for receipt of questions (2 weeks later) 101 

3. Responses to Requests for Proposal due, open sealed bids, interviews and questions 102 

(steps 1,2,3: 4 weeks) 103 

4. Proposal bid selected and author notified (1-2 weeks) 104 

5. Copy Editor outlines conceptual plan to ACFC, details of work clarified and agreed, contract 105 

signed  (4 weeks) [How about 2-4 weeks …maybe outline is ok’d as-is or immediately revised at 106 

ACFC meeting and Josh signs off next day (if under $10K he can approve w/o SB) 107 

Copy Editor prepares draft MP accordingly (estimated 2-4 week, bids will determinesd 108 

H. Proposal Deadline and Delivery Requirements 109 

 110 

Proposals must be received by the Richmond Town Manager at jarneson@richmondvt.gov by (insert 111 

time) on (insert date:  month, day, year). Proposals received after this date will not be considered.  112 

 113 

I. Questions, Additional Information and Addenda 114 

 115 

All inquiries regarding uncertainties or exclusions in the terms or intent of this Request for Proposals 116 

should be sent via e-mail to jarneson@richmondvt.gov no later than (insert time) on (insert date:  117 

month, day, year).  118 

 119 

J. Reservation of Rights 120 

 121 

The Town will not provide compensation to respondents for the cost of preparing proposals in response 122 

to this Request. The Town reserves the right to reject any or all proposals. The Town further reserves the 123 

right to solicit additional information and hold interviews with one or more of the respondent firms. All 124 

respondents will be notified in writing of the outcome of the selection process. 125 

 126 

K. Materials provided with this Request for Proposals 127 

Current draft of revised Management Plan (c. 45 pages) 128 

Appendix A: Conservation Easement (for reference only):  129 

https://www.richmondvt.gov/fileadmin/files/Archive/2018/04/Conservation-Easement-2018.pdf 130 

Appendix B: Indigenous Land and People Recognition (5 pages) 131 

Appendix C: Ecology background (10 pages) 132 

Appendix D: Recreation background (7 pages) 133 

Appendix E: Plan Development and Credits (5 pages) 134 
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