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10-0-99-9-99.99 SUSPENSE-TO BALANCE                             0.00            0.00       0.00% 
10-7-10 TOWN ADMINISTRATION       
10-7-10-0 PAYROLL & BENEFITS        
10-7-10-0-10.00 Salaries                                  193,000.00      181,228.66      93.90% 
10-7-10-0-10.01 Delinquent Tax Collector                   10,000.00       13,795.33     137.95%     Payment Based on Actual Collected 
10-7-10-0-10.03 Salaries Elections                          2,700.00          740.76      27.44% 
10-7-10-0-10.05 Selectboard                                 3,750.00        3,750.00     100.00% 
10-7-10-0-10.06 Listers                                         0.00            0.00       0.00% 
10-7-10-0-10.08 Bank Fees                                       0.00          234.89     100.00%     Varies from year to year 
10-7-10-0-10.09 DNU                                             0.00            0.00       0.00% 
10-7-10-0-10.30 Health Insurance Opt Out                        0.00            0.00       0.00% 
10-7-10-0-11.00 SS/Medicare - Adm.                         14,765.00       15,393.71     104.26%     Under estimate on SSI 
10-7-10-0-11.03 DNU                                             0.00            0.00       0.00% 
10-7-10-0-11.09 DNU                                             0.00            0.00       0.00% 
10-7-10-0-12.00 Municipal Retirement                       10,300.00        7,909.26      76.79% 
10-7-10-0-15.00 Health Insurance                           40,633.00       42,100.84     103.61%     Due to unpredicted increases 
10-7-10-0-15.03 Long Term Disability                        4,100.00        1,016.40      24.79% 
10-7-10-0-17.00 Recognitions/Awards                           800.00          699.70      87.46% 
                                                     --------------- --------------- ----------- 
Total PAYROLL & BENEFITS                                  280,048.00      266,869.55      95.29% 
                                                     --------------- --------------- ----------- 
10-7-10-1 TOWN OFFICE EXPENSE       
10-7-10-1-20.00 Office Supplies                             3,250.00        3,890.59     119.71%     Some unexpected expenses here 
10-7-10-1-20.01 Recording Books                             3,600.00        1,937.45      53.82% 
10-7-10-1-20.02 DNU                                             0.00            0.00       0.00% 
10-7-10-1-21.00 Postage - Adm.                              7,500.00        1,862.88      24.84% 
10-7-10-1-22.00 Office Equipment                            6,000.00        5,497.76      91.63% 
10-7-10-1-22.01 DNU                                             0.00            0.00       0.00% 
10-7-10-1-22.03 DNU                                             0.00            0.00       0.00% 
10-7-10-1-23.00 Web Site Administration                     1,600.00          358.88      22.43% 



10-7-10-1-24.00 Advertising - Adm.                          4,000.00        3,353.25      83.83% 
10-7-10-1-25.03 Town Reports                                5,000.00        4,499.50      89.99% 
10-7-10-1-27.00 Training/Education                          1,500.00        1,188.26      79.22% 
10-7-10-1-29.00 Travel - Adm.                                 150.00          184.52     123.01%     Unexpected training travel 
10-7-10-1-30.00 Telephone                                   5,000.00        3,729.74      74.59% 
10-7-10-1-42.00 Association Dues                              500.00          475.00      95.00% 
10-7-10-1-42.02 DNU                                             0.00            0.00       0.00% 
10-7-10-1-45.00 Contract Services Admin                    15,500.00       23,675.10     152.74%     Due to  
10-7-10-1-45.01 Contract Services Listers                       0.00            0.00       0.00% 
10-7-10-1-45.02 Contract Services Animal                    2,000.00        2,766.36     138.32%     Higher than normal activity 
10-7-10-1-45.03 Contract Services Electio                   4,700.00        3,166.61      67.37% 
10-7-10-1-45.04 Delinquent Tax Collector                        0.00            0.00       0.00% 
10-7-10-1-45.05 Technology                                  1,000.00        3,814.76     381.48%     Replacement of 3 computers 
                                                     --------------- --------------- ----------- 
Total TOWN OFFICE EXPENSE                                  61,300.00       60,400.66      98.53% 
                                                     --------------- --------------- ----------- 
10-7-10-2 BUILDING & GROUNDS EXP    
10-7-10-2-31.00 Heat                                       12,000.00        8,437.02      70.31% 
10-7-10-2-32.00 Electricity                                 9,000.00        7,524.49      83.61% 
10-7-10-2-33.00 Water and Sewer                             7,800.00        7,371.82      94.51%
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10-7-10-2-34.00 Trash Removal                               4,000.00        1,392.60      34.82% 
10-7-10-2-62.00 Building Maintenance                       11,000.00       11,767.84     106.98%     Various necessary repairs 
10-7-10-2-62.01 Landscaping & Tree Maint                    2,000.00        1,768.48      88.42% 
                                                     --------------- --------------- ----------- 
Total BUILDING & GROUNDS EXP                               45,800.00       38,262.25      83.54% 
                                                     --------------- --------------- ----------- 
10-7-10-3 GENERAL EXPENSE           
10-7-10-3-42.01 VLCT Membership Dues                        5,200.00        5,194.00      99.88% 
10-7-10-3-43.00 Legal                                       7,500.00       13,931.95     185.76%     Ordinance and contract reviews 
10-7-10-3-44.00 Independent Auditors                       22,000.00       22,858.00     103.90% 
10-7-10-3-46.00 Engineering Review                          3,000.00        2,216.88      73.90% 
10-7-10-3-47.00 Tax Map Maintenance                             0.00            0.00       0.00% 
10-7-10-3-48.00 General Insur/VLCT PACIF                  101,000.00      114,683.00     113.55%     Pending Water transfer $16,000 
10-7-10-3-80.00 County Tax                                 20,700.00            0.00       0.00% 
10-7-10-3-80.01 DNU                                             0.00            0.00       0.00% 
10-7-10-3-80.02 DNU                                             0.00            0.00       0.00% 
10-7-10-3-80.03 DNU                                             0.00            0.00       0.00% 
10-7-10-3-80.10 DNU                                             0.00            0.00       0.00% 
10-7-10-3-99.00 DNU                                             0.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total GENERAL EXPENSE                                     159,400.00      158,883.83      99.68% 
                                                     --------------- --------------- ----------- 
Total TOWN ADMINISTRATION                                 546,548.00      524,416.29      95.95% 
                                                     --------------- --------------- ----------- 
10-7-12 Listers                   
10-7-12-0-10.00 Listers Salaries                           16,000.00            0.00       0.00% 
10-7-12-0-11.00 Lister SS/Medicare                          1,200.00            0.00       0.00% 
10-7-12-1-20.00 Listers Office Supplies                       850.00          628.91      73.99% 
10-7-12-1-27.00 Listers Training                              400.00          240.00      60.00% 
10-7-12-1-29.00 Listers Travel                                400.00            0.00       0.00% 



10-7-12-1-45.00 Contract Services for Lis                  17,000.00       18,113.81     106.55%     Expected due to new contract 
10-7-12-3-47.00 Tax Map Maintenance                         1,500.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total Listers                                              37,350.00       18,982.72      50.82% 
                                                     --------------- --------------- ----------- 
10-7-15 Planning and Zoning       
10-7-15-0-10.00 PZ Salaries                                70,000.00       51,407.00      73.44% 
10-7-15-0-11.00 PZ SS/Medicare                              5,355.00        3,825.11      71.43% 
10-7-15-0-12.00 PZ Retirement                               3,300.00        1,899.24      57.55% 
10-7-15-0-15.00 PZ Health Insurance                        14,000.00           33.35       0.24% 
10-7-15-0-15.01 PZ Health Insurance Opt O                       0.00        4,038.51     100.00% 
10-7-15-0-15.03 PZ Long Term Disability                     1,100.00          220.88      20.08% 
10-7-15-1-20.00 PZ Office Supplies                          2,400.00          730.12      30.42% 
10-7-15-1-21.00 PZ Postage                                    900.00          283.89      31.54% 
10-7-15-1-24.00 PZ Advertising                              4,200.00        1,618.50      38.54% 
10-7-15-1-27.00 PZ Training                                   250.00          530.00     212.00%     Additional training, budget needs in 
10-7-15-1-29.00 PZ Travel                                     600.00          907.18     151.20%     Related to training 
10-7-15-1-42.00 PZ Association Dues                             0.00            0.00       0.00% 
10-7-15-1-45.00 PZ Contract Services                        3,100.00            0.00       0.00% 
10-7-15-3-43.00 PZ Legal                                    7,700.00        1,695.00      22.01%
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                                                     --------------- --------------- ----------- 
Total Planning and Zoning                                 112,905.00       67,188.78      59.51% 
                                                     --------------- --------------- ----------- 
10-7-20 POLICE DEPARTMENT         
10-7-20-0 PAYROLL & BENEFITS        
10-7-20-0-10.00 Regular Salaries                          264,000.00      298,804.12     113.18%     Related to staffing levels 
10-7-20-0-10.03 DNU                                             0.00            0.00       0.00% 
10-7-20-0-10.05 DNU                                             0.00            0.00       0.00% 
10-7-20-0-10.30 Health Insurance Opt Out                    5,000.00       10,577.05     211.54%     Opt-out varies by officer 
10-7-20-0-10.99 Overtime                                   26,000.00       38,484.42     148.02%     Related to caseload and officers 
10-7-20-0-11.00 Social Security/Medicare                   23,000.00       26,749.72     116.30%     Related to salaries and staffing 
10-7-20-0-12.00 Municipal Retirement                        8,000.00       11,750.49     146.88%     Same as above 
10-7-20-0-15.00 Health Insurance                           61,700.00       37,007.92      59.98% 
10-7-20-0-15.03 Long Term Disability                            0.00        1,621.97     100.00% 
                                                     --------------- --------------- ----------- 
Total PAYROLL & BENEFITS                                  387,700.00      424,995.69     109.62% 
                                                     --------------- --------------- ----------- 
10-7-20-1 OFFICE EXPENSE            
10-7-20-1-16.00 Uniforms                                    7,620.00        7,436.61      97.59% 
10-7-20-1-20.00 Office Supplies                             2,550.00        2,272.12      89.10% 
10-7-20-1-22.00 Office Equipment                            2,550.00        1,727.07      67.73% 
10-7-20-1-22.01 Computer - Office                           5,500.00        3,858.32      70.15% 
10-7-20-1-27.00 Training/Education                          3,060.00        2,766.91      90.42% 
10-7-20-1-28.00 Forensic testing                                0.00          988.27     100.00% 
10-7-20-1-29.00 Travel                                        250.00          896.85     358.74%     Related to training for officers 
10-7-20-1-30.00 Telephone                                   6,120.00        6,729.99     109.97%     Additional wireless costs 
                                                     --------------- --------------- ----------- 
Total OFFICE EXPENSE                                       27,650.00       26,676.14      96.48% 
                                                     --------------- --------------- ----------- 
10-7-20-2-20.10 DNU                                             0.00            0.00       0.00% 



10-7-20-3 GENERAL EXPENSE           
10-7-20-3-20.00 Police Supplies                             6,304.00        3,865.87      61.32% 
10-7-20-3-35.00 Equipment Repair                            1,500.00          589.65      39.31% 
10-7-20-3-95.21 Public Relations                                0.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total GENERAL EXPENSE                                       7,804.00        4,455.52      57.09% 
                                                     --------------- --------------- ----------- 
10-7-20-5 VEHICLE EXPENSE           
10-7-20-5-50.00 Gas & Diesel                               26,500.00       21,784.40      82.21% 
10-7-20-5-52.00 Police Cruiser Repair                       6,120.00        6,729.17     109.95%     Higher than anticipated needs 
10-7-20-5-52.18 Police Cruiser Equipment                    1,530.00        1,260.11      82.36% 
10-7-20-5-52.19 Police Cruiser Tires                        4,080.00        3,778.68      92.61% 
10-7-20-5-80.00 Capital Lease - Interest                        0.00          264.89     100.00% 
10-7-20-5-90.00 Capital Lease - Principal                       0.00        7,093.33     100.00% 
                                                     --------------- --------------- ----------- 
Total VEHICLE EXPENSE                                      38,230.00       40,910.58     107.01% 
                                                     --------------- --------------- ----------- 
Total POLICE DEPARTMENT                                   461,384.00      497,037.93     107.73% 
                                                     --------------- --------------- ----------- 
10-7-35 LIBRARY DEPARTMENT       
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10-7-35-0 PAYROLL & BENEFITS        
10-7-35-0-10.00 Salaries                                  128,978.00      115,578.63      89.61% 
10-7-35-0-10.30 Health Insurance Opt Out                    5,000.00        4,615.44      92.31% 
10-7-35-0-11.00 Social Security/Medicare                   10,047.00        9,080.97      90.38% 
10-7-35-0-12.00 Municipal Retirement                        3,713.00        3,855.95     103.85%     Increase in employer share 
10-7-35-0-15.00 Health Insurance                            1,500.00        1,278.64      85.24% 
10-7-35-0-15.03 Long Term Disablity                             0.00          288.37     100.00% 
                                                     --------------- --------------- ----------- 
Total PAYROLL & BENEFITS                                  149,238.00      134,698.00      90.26% 
                                                     --------------- --------------- ----------- 
10-7-35-1 OFFICE EXPENSE            
10-7-35-1-20.00 Office Supplies                             2,000.00        2,260.63     113.03% 
10-7-35-1-21.00 Postage                                     1,000.00        1,150.00     115.00% 
10-7-35-1-22.00 Computer                                    2,500.00        2,333.66      93.35% 
10-7-35-1-27.00 Training/Education                            300.00           75.00      25.00% 
10-7-35-1-29.00 Travel                                        300.00           12.88       4.29% 
10-7-35-1-30.00 Telephone                                   2,200.00        2,304.96     104.77% 
                                                     --------------- --------------- ----------- 
Total OFFICE EXPENSE                                        8,300.00        8,137.13      98.04% 
                                                     --------------- --------------- ----------- 
10-7-35-2 BUILDINGS & GROUNDS EXP   
10-7-35-2-31.00 Heat                                        4,500.00        2,654.56      58.99% 
10-7-35-2-32.00 Electricity                                 4,500.00        4,320.72      96.02% 
10-7-35-2-33.00 Water and Sewer                               900.00        1,195.33     132.81%     As expected 
10-7-35-2-62.00 Maintenance                                10,000.00       12,470.44     124.70% 
10-7-35-2-80.01 TC/Library Bldg Interest                        0.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total BUILDINGS & GROUNDS EXP                              19,900.00       20,641.05     103.72% 
                                                     --------------- --------------- ----------- 
10-7-35-3 GENERAL EXPENSE           



10-7-35-3-20.01 Books                                      11,750.00       10,501.54      89.37% 
10-7-35-3-45.01 Programs                                      700.00          299.00      42.71% 
                                                     --------------- --------------- ----------- 
Total GENERAL EXPENSE                                      12,450.00       10,800.54      86.75% 
                                                     --------------- --------------- ----------- 
Total LIBRARY DEPARTMENT                                  189,888.00      174,276.72      91.78% 
                                                     --------------- --------------- ----------- 
10-7-40 FIRE DEPARTMENT           
10-7-40-0 PAYROLL & BENEFITS        
10-7-40-0-10.00 Salaries                                   16,000.00       13,617.10      85.11% 
10-7-40-0-11.00 Social Security/Medicare                    1,300.00          952.21      73.25% 
                                                     --------------- --------------- ----------- 
Total PAYROLL & BENEFITS                                   17,300.00       14,569.31      84.22% 
                                                     --------------- --------------- ----------- 
10-7-40-1 OFFICE EXPENSE            
10-7-40-1-18.00 Medical                                       100.00            0.00       0.00% 
10-7-40-1-27.00 Training/Education                            500.00           65.00      13.00% 
10-7-40-1-29.00 Travel                                        400.00            0.00       0.00% 
10-7-40-1-30.00 Telephone                                   2,600.00        2,464.43      94.79% 
10-7-40-1-95.00 Public Relations                              200.00          299.40     149.70%     Website costs
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                                                     --------------- --------------- ----------- 
Total OFFICE EXPENSE                                        3,800.00        2,828.83      74.44% 
                                                     --------------- --------------- ----------- 
10-7-40-2 BUILDINGS & GROUNDS EXP   
10-7-40-2-31.00 Heat                                        2,500.00        2,646.08     105.84%     Very cold Winter! 
10-7-40-2-32.00 Electricity                                 1,750.00        1,607.40      91.85% 
10-7-40-2-33.00 Water and Sewer                             1,200.00          848.22      70.69% 
10-7-40-2-62.00 Maintenance                                 2,000.00        1,115.98      55.80% 
                                                     --------------- --------------- ----------- 
Total BUILDINGS & GROUNDS EXP                               7,450.00        6,217.68      83.46% 
                                                     --------------- --------------- ----------- 
10-7-40-5 VEHICLE EXPENSE           
10-7-40-5-35.01 Radio Repair                                2,500.00        1,202.00      48.08% 
10-7-40-5-35.03 Radio Dispatch                              6,000.00        4,901.62      81.69% 
10-7-40-5-50.00 Gas, Oil & Diesel Fuel                      4,200.00        1,882.36      44.82% 
10-7-40-5-51.01 Pump testing                                1,000.00            0.00       0.00% 
10-7-40-5-52.00 Fleet Maintenance                           8,000.00        6,044.32      75.55% 
10-7-40-5-52.02 Hose Testing                                3,500.00            0.00       0.00% 
10-7-40-5-53.01 Equipment Repair                            1,500.00        2,085.62     139.04%     Varies by year, 
10-7-40-5-55.00 Supplies                                    2,000.00        1,572.82      78.64% 
10-7-40-5-57.00 Equipment Purchase                          9,600.00        1,392.11      14.50% 
10-7-40-5-60.00 DNU                                             0.00            0.00       0.00% 
10-7-40-5-80.01 DNU                                             0.00            0.00       0.00% 
10-7-40-5-80.03 2005 Engine Interest                        5,000.00        4,994.50      99.89% 
10-7-40-5-80.04 2011 Engine Interest                        2,350.00        2,247.93      95.66% 
                                                     --------------- --------------- ----------- 
Total VEHICLE EXPENSE                                      45,650.00       26,323.28      57.66% 
                                                     --------------- --------------- ----------- 
Total FIRE DEPARTMENT                                      74,200.00       49,939.10      67.30% 
                                                     --------------- --------------- ----------- 



10-7-60 RECREATION                
10-7-60-0-10.00 Recreation Salaries                         3,000.00        1,980.00      66.00% 
10-7-60-0-11.00 Social Security/Medicare                      300.00          151.47      50.49% 
10-7-60-1 OFFICE EXPENSE            
10-7-60-1-42.00 Association Dues                              250.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total OFFICE EXPENSE                                          250.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
10-7-60-2 BUILDINGS & GROUNDS EXP   
10-7-60-2-32.00 Electricity                                   750.00          342.84      45.71% 
10-7-60-2-33.00 Water and Sewer                               800.00          801.77     100.22% 
10-7-60-2-34.00 Trash Removal                                 800.00          276.21      34.53% 
10-7-60-2-62.00 Maintenance                                 3,500.00        2,790.03      79.72% 
10-7-60-2-62.01 Trails Maintenance                          1,000.00        5,731.00     573.10%     We charged the Tilden Elm here 
                                                     --------------- --------------- ----------- 
Total BUILDINGS & GROUNDS EXP                               6,850.00        9,941.85     145.14% 
                                                     --------------- --------------- ----------- 
10-7-60-3 GENERAL EXPENSE           
10-7-60-3-95.01 Special Events                                250.00          150.00      60.00% 
                                                     --------------- --------------- ----------- 
Total GENERAL EXPENSE                                         250.00          150.00      60.00%
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                                                     --------------- --------------- ----------- 
Total RECREATION                                           10,650.00       12,223.32     114.77% 
                                                     --------------- --------------- ----------- 
10-7-90 CAPITAL & DEBT            
10-7-90-1 Capital Other Debt        
10-7-90-1-91.00 Reappraisal Reserve                         5,600.00            0.00       0.00%     Pending 
                                                     --------------- --------------- ----------- 
Total Capital Other Debt                                    5,600.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
10-7-90-2 Capital Building Debt     
10-7-90-2-90.00 TC/Library Bldg Bond Adm                        0.00            0.00       0.00% 
10-7-90-2-90.01 TC/Library Bldg Bond Libr                       0.00            0.00       0.00% 
10-7-90-2-91.01 DNU                                             0.00            0.00       0.00% 
10-7-90-2-92.01 Library Reserve                             8,000.00            0.00       0.00%     Pending 
10-7-90-2-92.02 Conservation Fund 1Cent                    44,240.00            0.00       0.00%     Pending 
10-7-90-2-92.03 DNU                                             0.00            0.00       0.00% 
10-7-90-2-92.04 DNU                                             0.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total Capital Building Debt                                52,240.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
10-7-90-5 Capital Vehicles Debt     
10-7-90-5-90.01 DNU                                             0.00            0.00       0.00% 
10-7-90-5-90.03 2005  Engine Bond                          10,000.00       10,000.00     100.00% 
10-7-90-5-90.04 2011 Engine Principal                      50,500.00            0.00       0.00% 
10-7-90-5-90.20 Police Cruiser Purchase                    41,000.00       31,460.79      76.73% 
10-7-90-5-92.00 Fire Engine 2010 Note                           0.00       50,680.50     100.00% 
10-7-90-5-93.00 Fire Capital Reserve                       28,500.00            0.00       0.00%     Pending 
10-7-90-5-93.01 Police Capital Reserve                      2,040.00            0.00       0.00%     Pending 
10-7-90-5-94.00 Transfers to other funds                        0.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 



Total Capital Vehicles Debt                               132,040.00       92,141.29      69.78% 
                                                     --------------- --------------- ----------- 
Total CAPITAL & DEBT                                      189,880.00       92,141.29      48.53% 
                                                     --------------- --------------- ----------- 
10-8-90 APPROPRIATIONS            
10-8-90-5-92.21 Lake Iroquois Assoc                           400.00          400.00     100.00% 
10-8-90-5-92.22 Lake Iroquois Dist                            600.00            0.00       0.00% 
10-8-90-5-95.01 DNU                                             0.00            0.00       0.00% 
10-8-90-5-95.02 CV Agency on Aging                          1,800.00            0.00       0.00% 
10-8-90-5-95.03 Flags                                         650.00          422.20      64.95% 
10-8-90-5-95.04 GBIC                                          100.00          100.00     100.00% 
10-8-90-5-95.05 Howard Center                                 100.00            0.00       0.00% 
10-8-90-5-95.06 DNU                                             0.00            0.00       0.00% 
10-8-90-5-95.07 DNU                                             0.00            0.00       0.00% 
10-8-90-5-95.08 Regional Planning                           5,748.00        5,746.00      99.97% 
10-8-90-5-95.09 Richmond Community Band                       400.00          400.00     100.00% 
10-8-90-5-95.10 Richmond Rescue                            64,100.00       64,100.00     100.00% 
10-8-90-5-95.11 Hale & Hearty                               4,100.00        4,100.00     100.00% 
10-8-90-5-95.12 Transportation Svcs -SSTA                   2,300.00          581.16      25.27% 
10-8-90-5-95.13 Visiting Nurses                             9,834.00        9,834.00     100.00%
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10-8-90-5-95.14 VT Center f/Indepen't Liv                     375.00            0.00       0.00% 
10-8-90-5-95.15 Front Page Forum                              100.00          100.00     100.00% 
10-8-90-5-95.20 CUSI Domestic Task Force                    7,536.00        7,536.00     100.00% 
10-8-90-5-95.30 DNU                                             0.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total APPROPRIATIONS                                       98,143.00       93,319.36      95.09% 
                                                     --------------- --------------- ----------- 
Total Expenditures                                      1,720,948.00    1,529,525.51      88.88% 
                                                     --------------- --------------- ----------- 
Total GENERAL FUND                                     -1,720,948.00   -1,529,525.51 
                                                     =============== =============== =========== 
11-7-03-2-05.10 FEMA Flood Damage 2013                          0.00            0.00       0.00% 
11-7-10-0-15.03 Long Term Disability                            0.00        1,305.26     100.00% 
11-7-50 HIGHWAY                   
11-7-50-0 PAYROLL & BENEFITS        
11-7-50-0-10.00 Regular Salaries                          238,000.00      213,975.67      89.91% 
11-7-50-0-10.30 Health Insurance Opt Out                   20,000.00       13,846.32      69.23% 
11-7-50-0-10.98 Overtime                                   28,050.00       28,721.49     102.39% 
11-7-50-0-11.00 Social Security/Medicare                   20,000.00       19,625.50      98.13% 
11-7-50-0-12.00 Municipal Retirement                       12,750.00       13,023.62     102.15% 
11-7-50-0-15.00 Health Insurance                           29,303.00       41,918.54     143.05%     Mid-year opt-in 
11-7-50-0-16.00 Uniforms                                    2,650.00        1,814.35      68.47% 
11-7-50-0-19.00 DNU                                             0.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total PAYROLL & BENEFITS                                  350,753.00      332,925.49      94.92% 
                                                     --------------- --------------- ----------- 
11-7-50-1 OFFICE EXPENSE            
11-7-50-1-20.00 Office Supplies                             1,500.00           83.49       5.57% 
11-7-50-1-27.01 DNU                                             0.00            0.00       0.00% 
11-7-50-1-29.00 Travel                                          0.00            4.03     100.00% 



11-7-50-1-30.00 Telephone                                   1,900.00        1,512.24      79.59% 
                                                     --------------- --------------- ----------- 
Total OFFICE EXPENSE                                        3,400.00        1,599.76      47.05% 
                                                     --------------- --------------- ----------- 
11-7-50-2 BUILDING & GROUNDS EXP    
11-7-50-2-29.00 Education / Licenses                          400.00          224.63      56.16% 
11-7-50-2-31.00 Heat                                        6,500.00        8,971.65     138.03%     Again, cold Winter 
11-7-50-2-32.00 Electricity                                 2,400.00        2,348.40      97.85% 
11-7-50-2-33.00 Water and Sewer                             2,000.00        1,266.09      63.30% 
11-7-50-2-34.00 Trash Removal                               1,200.00          686.88      57.24% 
11-7-50-2-62.00 Garage Maintenance                          7,000.00        2,545.33      36.36% 
                                                     --------------- --------------- ----------- 
Total BUILDING & GROUNDS EXP                               19,500.00       16,042.98      82.27% 
                                                     --------------- --------------- ----------- 
11-7-50-3 GENERAL EXPENSE           
11-7-50-3-32.01 Street Lights                              13,500.00       12,244.54      90.70% 
11-7-50-3-80.01 Dump Truck 2011 Interest                        0.00            0.00       0.00% 
11-7-50-3-80.02 Equipment Note Interest                     7,800.00            0.00       0.00% 
11-7-50-3-80.03 DNU                                             0.00            0.00       0.00% 
11-7-50-3-80.04 DNU                                             0.00            0.00       0.00%
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11-7-50-3-80.05 DNU                                             0.00            0.00       0.00% 
11-7-50-3-80.06 DNU                                             0.00            0.00       0.00% 
11-7-50-3-80.07 DNU                                             0.00            0.00       0.00% 
11-7-50-3-80.08 DNU                                             0.00            0.00       0.00% 
11-7-50-3-80.09 Hwy Garage 1996 Interest                    4,950.00        3,898.75      78.76% 
11-7-50-3-80.10 DNU                                             0.00            0.00       0.00% 
11-7-50-3-80.11 Depot Street 2013 Interes                   1,600.00        1,578.08      98.63% 
11-7-50-3-80.12 Excavator 2013 Interest                     2,500.00            0.00       0.00% 
11-7-50-3-80.14 Tandum Dump Tr 2013 Inter                       0.00            0.00       0.00% 
11-7-50-3-80.15 DNU                                             0.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total GENERAL EXPENSE                                      30,350.00       17,721.37      58.39% 
                                                     --------------- --------------- ----------- 
11-7-50-5 VEHICLE EXPENSES          
11-7-50-5-35.00 Radio                                           0.00            0.00       0.00% 
11-7-50-5-35.01 Radio Repair                                  300.00          276.00      92.00% 
11-7-50-5-50.00 Gas & Oil                                   4,200.00        2,601.32      61.94% 
11-7-50-5-50.02 Diesel Fuel                                80,000.00       58,037.70      72.55% 
11-7-50-5-52.00 Fleet Repair Trucks                        12,000.00       44,669.60     372.25%     Expensive year; 2 insurance 
11-7-50-5-52.01 Excavator Repair                            1,500.00        1,532.67     102.18% 
11-7-50-5-52.02 Gang Mowers                                   500.00          884.79     176.96%     Intensive repairs needed 
11-7-50-5-52.03 Winter Maint.Attachments                      300.00          312.36     104.12% 
11-7-50-5-52.04 Grader Repair                               2,000.00          506.46      25.32% 
11-7-50-5-52.05 Loader Repair                                 500.00          840.89     168.18%     More than we thought; not bad 
11-7-50-5-52.06 Pickup Repair                                 500.00        3,680.38     736.08%     Insurance repairs 
11-7-50-5-52.07 Park Mower                                    800.00        1,643.90     205.49%     More maintenance than we thought 
11-7-50-5-52.08 Roadside Mower                                300.00          424.28     141.43%     As above 
11-7-50-5-52.09 Tractor                                       300.00            0.00       0.00% 
11-7-50-5-52.10 Utility Vehicle                             1,000.00          621.43      62.14% 
11-7-50-5-52.18 Tire Chains                                 1,000.00          260.16      26.02% 



11-7-50-5-52.19 Tires                                       8,000.00        8,845.27     110.57%     Higher than anticipated pricing 
11-7-50-5-53.00 Small Equipment Repair                      1,000.00        1,408.15     140.82%     Replacement of some small equip. 
                                                     --------------- --------------- ----------- 
Total VEHICLE EXPENSES                                    114,200.00      126,545.36     110.81% 
                                                     --------------- --------------- ----------- 
11-7-50-6 ROAD MAINTENANCE EXPENSE  
11-7-50-6-45.18 Equipment Rental                           12,000.00       11,975.48      99.80% 
11-7-50-6-46.00 Eng/Consultants - Roads                       200.00          105.00      52.50% 
11-7-50-6-57.00 Small Equipment Purchase                    7,000.00       13,188.82     188.41%    Partial sign package, grant 
11-7-50-6-57.01 Cutting Edges                              10,000.00       10,830.19     108.30%    Higher pricing 
11-7-50-6-57.03 Welding & Cutting Supplie                   1,000.00        1,065.70     106.57%    Higher pricing 
11-7-50-6-57.04 Equip. Rental Wood Chip                     1,600.00        1,530.00      95.63% 
11-7-50-6-57.19 Misc. Equip. Parts                          1,000.00          339.98      34.00% 
11-7-50-6-58.01 DNU                                             0.00            0.00       0.00% 
11-7-50-6-58.02 Bridge/Culvert Repair                       3,200.00            0.00       0.00% 
11-7-50-6-60.00 Patching                                    1,000.00        2,129.71     212.97%    Rough winter on roads 
11-7-50-6-60.01 Chloride                                   15,000.00       15,562.00     103.75% 
11-7-50-6-60.03 Gravel                                    234,000.00      250,238.67     106.94%    Intensive gravel plan 
11-7-50-6-60.05 Salt                                       65,000.00       80,028.99     123.12%    Salt 20% cost increase 
11-7-50-6-60.06 Sand                                       48,000.00       47,935.20      99.87%
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11-7-50-6-60.18 Miscellaneous Road Expens                       0.00            0.00       0.00% 
11-7-50-6-60.19 Miscellaneous Supplies                      1,000.00          309.90      30.99% 
11-7-50-6-62.01 DNU                                             0.00            0.00       0.00% 
11-7-50-6-62.02 Sweeping                                    3,600.00        3,240.00      90.00% 
11-7-50-6-62.03 DNU                                             0.00            0.00       0.00% 
11-7-50-6-63.00 Centerline Paint & Should                   2,500.00        2,729.75     109.19%    Higher pricing on line paint 
11-7-50-6-63.01 Guardrails                                  3,000.00        2,026.88      67.56% 
11-7-50-6-63.02 Signs                                       3,000.00          276.98       9.23% 
11-7-50-6-64.00 Culverts                                    5,500.00        5,851.38     106.39%    More replacements than predicted 
11-7-50-6-64.01 Retreatment                               290,000.00      270,000.00      93.10% 
11-7-50-6-64.02 Storm Drains                                2,800.00          579.22      20.69% 
                                                     --------------- --------------- ----------- 
Total ROAD MAINTENANCE EXPENSE                            710,400.00      719,943.85     101.34% 
                                                     --------------- --------------- ----------- 
Total HIGHWAY                                           1,228,603.00    1,214,778.81      98.87% 
                                                     --------------- --------------- ----------- 
11-7-90 HIGHWAY CAPITAL           
11-7-90-2 Capital Building Debt     
11-7-90-2-90.09 Hwy Garage Bond Princ1996                  25,000.00       25,000.00     100.00% 
11-7-90-2-90.10 DNU                                             0.00            0.00       0.00% 
11-7-90-2-90.11 Jericho Bond princ 2011                    72,200.00       58,738.98      81.36% 
11-7-90-2-90.12 Depot St Capital Expendit                       0.00            0.00       0.00% 
11-7-90-2-90.13 Jericho Bond Int 2011                           0.00       13,440.85     100.00% 
                                                     --------------- --------------- ----------- 
Total Capital Building Debt                                97,200.00       97,179.83      99.98% 
                                                     --------------- --------------- ----------- 
11-7-90-5 Capital Vehicles Debt     
11-7-90-5-90.01 Tandem Dump Tr 2015 Princ                       0.00            0.00       0.00% 
11-7-90-5-90.02 2006 Grader                                     0.00            0.00       0.00% 
11-7-90-5-90.03 Excavator                                       0.00            0.00       0.00% 



11-7-90-5-90.04 Hwy Cap Equip-2015 Tandem                  25,000.00      124,222.00     496.89%       Reflects full replacement cost  
11-7-90-5-90.05 Loader Interest 2014                            0.00          752.17     100.00% 
11-7-90-5-90.06 Depot St Note Principle 2                  20,000.00       20,000.00     100.00% 
11-7-90-5-90.07 2013 Foreman Pickup                             0.00            0.00       0.00% 
11-7-90-5-90.08 Loader principle 2014                      22,500.00       22,500.00     100.00% 
11-7-90-5-90.09 DNU                                             0.00            0.00       0.00% 
11-7-90-5-90.10 DNU                                             0.00        1,210.42     100.00% 
11-7-90-5-90.11 Dump Truck Principle 2011                  27,470.00       27,289.50      99.34% 
11-7-90-5-90.12 Excavator Principle 2013                   22,000.00            0.00       0.00% 
11-7-90-5-90.14 DNU                                             0.00            0.00       0.00% 
11-7-90-5-90.15 Project 4a Millet Stormwa                   7,800.00        7,046.27      90.34% 
11-7-90-5-90.16 Tandem Truck Principle 20                  22,438.00       22,438.00     100.00% 
11-7-90-5-90.20 Tandum Truck Interest 201                       0.00        1,517.16     100.00% 
11-7-90-5-93.01 Highway Capital Reserve                    27,700.00            0.00       0.00%    Pending transfer 
11-7-90-5-93.02 Bridge & Culvert Reserve                    2,000.00            0.00       0.00%    Pending Transfer 
11-7-90-5-93.03 DNU                                             0.00            0.00       0.00% 
                                                     --------------- --------------- ----------- 
Total Capital Vehicles Debt                               176,908.00      226,975.52     128.30% 
                                                     --------------- --------------- ----------- 
Total HIGHWAY CAPITAL                                     274,108.00      324,155.35     118.26%
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                                                     --------------- --------------- ----------- 
Total Expenditures                                      1,502,711.00    1,540,239.42     102.50% 
                                                     --------------- --------------- ----------- 
Total HIGHWAY FUND                                     -1,502,711.00   -1,540,239.42 
                                                     =============== =============== =========== 
Total All Funds                                        -3,223,659.00   -3,069,764.93 
                                                     =============== =============== =========== 


