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Worksheet & Rubric
U.S. Treasury Capital Projects Fund for Libraries Applica'on

Applica'on
This is %he applica+on for %he U.S. Treasury Capital Projects Fund for Libraries. Finalis%s may be required %o submi%
supplemen%al informa+on or comple%e a par% 2 applica+on. Applican%s wi%h branch libraries can only apply for %he
home library or %he branch.
1. Is work already in process for your projec%? (Yes/No)
If yes,

a. Wha% was %he s%ar% da%e? (calendar)
b. Wha% is %he s%age of comple%ion of your projec%? (dropdown) (25% or less of comple%ion, 26% %o 50% of

comple%ion, 51% %o 75% of comple%ion, less %han 25% %o final comple%ion)
c. Wha% is your final proposed %arge% comple%ion da%e? (calendar)

If no,
a. Wha% is your proposed s%ar% da%e? (calendar)
b. Do you have your plans and permi%s in place? (Yes/No)
c. Have you secured labor? (Yes/No)
d. Wha% is your proposed comple%ion da%e? (calendar)

Program Eligibility Ques'ons
1. ConQrm %ha% your public library is willing %o serve all Vermon%ers by providing in-house use of %he in%erne% and

public compu+ng resources free of charge. (Yes/No)
2. ConQrm %ha% %he projec% designed will direc%ly enable public access %o high-speed in%erne% for %he purpose of

educa+on. (Yes/No)
3. ConQrm %ha% %he projec% designed will direc%ly enable public access %o high-speed in%erne% for %he purpose of

work. (Yes/No)
4. ConQrm %ha% %he projec% designed will direc%ly enable public access %o high-speed in%erne% for %he purpose of

heal%h moni%oring. (Yes/No)
5. ConQrm %ha% %he projec% si%e will con+nue %o serve as a public library and will provide access %o high-speed

in%erne% %o all members of %he public for a% leas% Qve years aSer %he comple+on of %he projec%. (Yes/No)
6. ConQrm %ha% %he projec% will address a cri+cal need %ha% resul%ed from or was made apparen% or exacerba%ed

by the public health emergency. (Yes/No)
7. ConQrm %ha% if funded, %his building projec% be comple%ed by December 31, 2026, (Yes/No)

If you answered no to any of the ques'ons above, your project is not eligible for this funding.
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Organiza'on Informa'on
1. Public Library Name: (dropdown lis%)
2. Projec% Ti%le: (%ex% box)
3. Organiza+on Legal Name: (%ex% box)
4. Library S%ree% Address: (%ex% box)
5. Library City: (%ex% box)
6. Library State: (%ex% box)
7. Library ZIP Code: (%ex% box)
8. Coun%y: (dropdown) (Addison, Benning%on, Caledonia, Chitenden, Essex, Franklin, Grand Isle, Lamoille, Orange,

Orleans, Rutland, Washing%on,Windham, Windsor)
9. Telephone: (%ex% box)
10. Does %he Library have mailing address, di`eren% from Physical Address? (Yes/No)

a. If yes, Mailing S%ree% Address or PO Box: (%ex% box)
b. If yes, Mailing Ci%y: (%ex% box)
c. If yes, Mailing S%a%e: (%ex% box)
d. If yes, Mailing Zip: (%ex% box)

The following will be en%ered by %he Depar%men% of Libraries:
11. Popula+on served by %he library
12. Rela+ve need of communi%y served based on Vermon% Communi%y Index ranking
13. Rela+ve Need for high-speed in%erne% access in communi%y served

Building Ownership
1. Who owns %he projec% si%e? (radio) Incorpora%ed public library (radio) Municipali%y

(radio) Other (%ex% box):
2. ConQrm %ha% %he individual comple+ng %his applica+on is au%horized by %he building owner %o apply for %he

gran% %o modify %he building? (Yes/No)

Primary Contact Informa'on
1. Name: (%ex% box)
2. Title: (%ex% box)
3. S%ree% Address: (%ex% box)
4. City: (%ex% box)
5. State: (%ex% box)
6. ZIP Code: (%ex% box)
7. Telephone Number: (%ex% box)
8. Email Address: (%ex% box)
9. ConQrm %ha% %he Library Board of Trus%ees has au%horized %he primary con%ac% %o Qle %his applica+on. (Yes/No)

Library Director Informa'on
1. Same as Primary Con%ac% Informa+on. (Yes/No)
If no,
2. Name: (%ex% box)
3. Title: (%ex% box)
4. Phone Number: (%ex% box)
5. Email Address: (%ex% box)
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Library Board Chair Informa'on
1. Same as Primary Con%ac% Informa+on. (Yes/No)
If no,
2. Name: (%ex% box)
3. Title: (%ex% box)
4. Phone Number: (%ex% box)
5. Email Address: (%ex% box)

Organiza'on Type
(radio bu%%on) Municipal Public Library (radio bu%%on) Incorpora%ed

Uniform Entity Identifier (UEI)
To be eligible to receive this grant, your incorporated public library or municipality must have a full and ac've En'ty
Registra'on.
Incorpora%ed public libraries should provide %heir non-proQ% organiza+on’s UEI.
Municipal public libraries should provide %he UEI of %heir municipali%y.
1. Unique En+%y Iden+Qer: (Tex% box: (limi% %o 12 digi%s)
2. En+%y Iden+Qer (UEI) name: (%ex% box)
3. Wha% is %he %ype of regis%ra+on? (dropdown) Ac+ve, Inac+ve, ID assigned
4. Wha% is %he expira+on da%e? (calendar)
5. Can your UEI regis%ra+on be viewed publicly? (Yes/No)
6. If no, upload a PDF of your full, ac+ve en+%y regis%ra+on from SAM.gov.

UEI En+%y regis%ra+on (documen% upload)

If your incorporated public library or municipality does not have a full ac've En'ty Registra'on, you are
not eligible for this grant.
Organiza'on Financial Informa'on
a. Las% mon%h of organiza+on’s Qscal year (dropdown 1 %o 12)
2. Tax and Insurance Documen%a+on. Curren% digi%al copies (PDF) of %hese %ax and insurance documen%s are

required:
• W9 pdf scanmus% have a handwri%%en blue or black ink signa%ure and da%e. Mus% be wi%hin %he las%

%welve (12) mon%hs.
• Cer%ifica%e of Insurance (wi%hin %he curren% calendar year)

(documen% upload)
3. Wha% %ype of accoun+ng sys%em is used for %he library’s Qnances? (dropdown) (Au%oma%ed, Manual,

Combina+on)
4. Has your library received a s%a%e or federal gran% in %he pas%? (Yes/No)
5. Does %he library and/or %own have writen policies and procedures %o ensure compliance wi%h gran% award

requiremen%s? (Yes/No)
6. If yes, are %hey available for review? (Yes/No)
7. Does %he accoun+ng sys%em allow you %o comple%ely and accura%ely %rack receip%s and disbursemen%s rela%ed %o

gran% awards? (Yes/No)
8. Does %he accoun+ng sys%em allow comple%e %racking of employee’s +me rela%ed %o gran% awards? (Yes/No)
9. Did %he organiza+on have signiQcan% audi% Qndings from %heir las% single audi% regarding program

noncompliance? (Yes/No/No% applicable)
10. Did %he organiza+on have one or more audi% Qndings from %heir las% single audi% regarding signiQcan% in%ernal

con%rol deQciency? (Yes/No/No% applicable)
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Public Access Ques'ons
1. How many weeks (wks.) is your library building open %o %he public in a normal

year?
Possible points: 0-20 points
• 48wks or fewer=0
• 49wks = 5 • 50wks = 10
• 51wks = 15 • 52wks = 20

2. How many hours (hrs.) is your library open each week? Possible points: 0-60 points.
• 14 hrs. or fewer=0
• 15-24hrs = 15 • 25-34hrs =30
• 35-44hrs = 45
• 45hrs or more = 60

3. How many hours is your library open aSer 5pm on weeknigh%s every week? Possible points: 0-60 points.
• 2 hrs. or fewer = 0
• 3-4hrs = 10 • 5-8hrs = 30
• 9-11hrs = 45
• 12hrs or more = 60

4. How many hours is your library open on weekends every week? Possible points: 0-60 points.
• 2 hrs. or fewer = 0
• 3-4hrs = 10 • 5-8hrs = 30
• 9-11hrs = 45
• 12hrs or more = 60

5. a. Will %his projec% address a cri%ical building need %ha% curren%ly limi%s your
library’s schedule of open hours? (Yes/No)

Possible points: 0-180 points.
• No = 0
• Yes = corresponding wi%h
ques+ons 2, 3, and 4 above.
• Poin%s assigned for addi+onal
hours %he library will be able %o
open in ques+ons 2,3, and 4
added %oge%her

b. If yes, please describe. (Tex% box 1,000 charac%ers including spaces)

6. Will your library meet minimum state and federal accessibility standards after the
completion of this project? (Yes/No)

Possible points: 0-50 points.
• No = 0 • Yes = 50

7. a. Will %his capi%al projec% fix building limi%a%ions %ha% caused your library %o
remain closed during %he COVID-19 public heal%h emergency af%er %he s%a%e
officially permi%%ed libraries %o open again? (Yes/No)

Possible points: 0-50 points.
• No = 0,
• Yes, closure due %o limi%a+ons
of building = 50

b. If yes, please explain: (%ex% box 1,000 charac%ers including spaces)

8. How close is %he projec% si%e %o public %ranspor%a+on? (dropdown)
(½ mile or closer; ½ %o 1 mile, more %han 1 mile, municipali%y has no public
%ranspor%a+on)

Possible points: 0-9 points.
• no public %ransi% = 0
•more %han 1 mile = 3
• ½ %o 1mile = 6
• less %han ½ mile = 9
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9. How close is %he projec% si%e %o %he %own cen%er? (dropdown) (½ mile or closer;
½ %o 1 mile, more %han 1 mile, municipali%y has no %own cen%er)

Possible points: 0-9 points.
• no %own cen%er = 0
•more %han 1 mile = 3
• ½ %o 1mile = 6
• less %han ½ mile = 9

10. Does %he projec% si%e have free onsi%e parking? (Yes/No) Possible points: 0-20 points.
• No free onsi%e parking = 0 •
Yes = 20

11. Is %he projec% si%e easily accessible by pedes%rians? (Yes/No) Possible points: 0-20 points.
• No% easily accessible by
pedes%rians = 0
• Yes = 20

12. Wha% level of collec+ons and programming does your library o`er %o mee% %he
needs of under-resourced groups? Please describe %hese communi+es and how
your work suppor%s %hem.
Tradi+onally under-resourced may include:

• People of color or indigenous people,
• People who iden+fy as LGBTQI+,
• People who live in rural areas,
• People wi%h disabili+es,
• People who iden+fy as immigran%s or refugees,
• People whose Qrs% (or only) language is no% English.

(Please no%e %ha% %his is no% an exhaus+ve lis%)

Possible points: 0-50 points.
• no underrepresen%ed groups
served = 0
• limi%ed programming and
collec+ons %o mee% needs of
underrepresen%ed groups = 25
• robus% programming and
collec+ons %o mee% needs of
underrepresen%ed groups in
communi%y = 50

(%ex% box – 1,000 charac%ers including spaces)

Capital Project Detail Ques'ons - Project Informa'on
1. Brief projec% descrip%ion (%ex% box) (maximum 500 charac%ers including spaces) Possible points: 0-10 points.

• projec% does no% align wi%h
program goals = 0
• projec% aligns minimally wi%h
program goals = 1-5
• projec% aligns well wi%h
program goals = 6-9
• projec% aligns comple%ely
wi%h program goals = 10

Project Loca'on
1. S%ree% Address: (%ex% box)
2. City: (%ex% box)
3. ZIP Code: (%ex% box)

Project Type
Select all that apply (e.g. a project may include a renova'on and expansion of an exis'ng building)

Check box Renova+on of exis+ng building
Check box Expansion of exis+ng public library building
Check box New public library building cons%ruc+on
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Project Narra've
1. Provide a high-level overview of %he projec% so %ha% an individual no% familiar

wi%h %he projec% can unders%and %he reason for %he projec% and %he major cos%s
associa%ed wi%h %he projec%. (%ex% box) (2,000-charac%er limi%, including spaces)

Possible points: 0-40 points.
• no de%ail provided = 0
• minimal informa+on and
lacks clari%y = 1-10
• informa+on provided by lacks
clari%y = 11-20
• includes mos% cos%s, cos%s
clearer = 21-39
• all cos%s planned and %he
reason for %he projec% is crys%al
clear = 40

2. Explain how %he projec% responds %o %he challenges faced by your communi%y in
rela%ion %o internet access for %he purposes of work, educa%ion, and heal%h
moni%oring during %he COVID-19 public heal%h emergency. Include a descrip%ion
of %he communi%y’s cri%ical need and how %his projec% addresses %ha% problem in
your response. (%ex% box) (2,000-charac%er limi%, including spaces)

Possible points: either 0 or 60
points.
• minimal informa+on
provided, unclear how projec%
rela%es %o program goal of
providing in%erne% access for
%he purpose of work,
educa+on, and heal%h
moni%oring = 0
• projec% clearly rela%es %o all
areas and demons%ra%es direc%
rela+onship %o how projec%
rela%es %o in%erne% access for
%he purposes of work,
educa+on, and heal%h
moni%oring access = 60

3. a. Does your projec% include any fea%ures or aspec%s %ha% will help your public
library be more resilien% %o clima%e emergencies including floods and o%her
ex%reme wea%her even%s? (Yes/No)

Possible points: 1-20 points.
• informa+on, bu% no% clear
rela+onship %o resilience = 0-9
• some aspec%s of projec%
include resilience = 10-15
• projec% is clearly
demons%ra%ed %o improve
resilience = 15-20

b. If yes, please describe %hose fea%ures. (%ex% box) (1,000-charac%er limi%,
including spaces)
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4. Describe your organiza%ion and i%s capaci%y %o comple%e a building projec% of
%his size by December 31, 2026. Your response should include %he names and
roles of individuals in your organiza%ion who will work %o suppor% %his projec%.
Your response may also include examples of o%her cons%ruc%ion projec%s of
similar complexi%y %ha% your organiza%ion comple%ed, or o%her mul%i-year grant
funded projec%s your organiza%ion has comple%ed. (%ex% box) (2,000 charac%ers
limi%, including spaces)

Possible points: 1-40 points.
• insuocien% informa+on, roles
unclear, no pas% cons%ruc+on or
projec%s, capaci%y unclear = 0
• some informa+on, bu% no% all
roles clear, no pas%
cons%ruc+on or projec%s,
capacity unclear = 1-15
• roles of individuals clear, may
no% have pas% cons%ruc+on,
capaci%y is ou%lined, bu% may be
no% fully i%era%ed = 15-30
• All roles assigned, and
individuals named, pas% projec%
success, clari%y abou% %he
organiza+on’s abili%y %o
succeed = 30-40

Community Engagement
1. Describe %he communi%y’s involvemen% in %he developmen% of %he plans for %his

capi%al projec%. (%ex% box) (2,000-character limi%, including space)
Possible points: 1-40 points.
• insuocien% informa+on = 0
• Some informa+on, bu%
engagemen% is no%
demons%ra%ed = 1-15
• Some communi%y
involvemen% and limi%ed
commi%men% or solid plan for
commi%men%, bu% in beginning
s%ages = 15-30
• deep communi%y involvemen%
and commi%men% %o %he projec%
demons%ra%ed = 30-40

2. Are you able %o provide a le%%er of suppor% for %he projec% from your library’s
board of %rus%ees. (Yes/No)

• Applications from libraries
with no letter of support from
their library board of trustees
are considered incomplete and
will not be evaluated.
• Yes, le%%er %ha% names projec%
and shows suppor% for i%.

(documen% upload)

3. Are you able %o provide a le%%er of suppor% for %he projec% from %he
municipali%y(ies) served by %he library. (Yes/No)

.• Applications from libraries
with no letter of support from
their municipalities are
considered incomplete and will
not be evaluated
• Yes, leter %ha% names projec%
and shows suppor% for i%.

(documen% upload)

Project Cost
1. a. To%al cos% of renova%ion of exis%ing public library building ($ %ex% box)

b. To%al square foo%age of projec% area funded by Capi%al Projec% Fund (%ex% box)
2. a. To%al cos% of expansion of exis%ing public library building ($ %ex% box)

b. To%al square foo%age of projec% area funded by Capi%al Projec% Fund: (%ex% box)
3. a. To%al cos% of new public library building cons%ruc%ion ($ %ex% box)

b. To%al square foo%age of projec% area funded by Capi%al Projec% Fund: (%ex% box)
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Project Funding
Ques'ons 1-3 informa'onal only (no points)
1. To%al Projec% Budge%: $ ($ %ex% box)
2. Capi%al Projec% Gran% Funds Reques%ed: $ ($ %ex% box)
3. Summarize %he source, amoun%, and %ype of funds already secured for %his projec%:

a. Municipal Funds: $ ($ %ex% box)
b. O%her Funds: $ ($ %ex% box)
c. Source(s): (%ex% box – 500 characters)

4. a. If your library secures %his CPF gran% funding, will i%s capi%al projec% be fully
funded? (Yes/No)

Possible points: 0-70 points.
• no% fully funded and no plan
shown for acquiring funds = 0
• s+ll need half or more funds,
but a clear plan is
demons%ra%ed = 35
• wi%h %his gran%, projec% will be
fully funded, or plan is clearly
demons%ra%ed for remaining
small percen%age of funds = 70

If no:
a. Wha% is %he ou%s%anding funding you mus% secure prior %o beginning %his

capi%al projec%? (Tex% box – 500 characters including spaces))

b. How do you plan %o secure %ha% funding? (%ex% box -500 characters including
spaces)

c. By wha% da%e will you secure %ha% funding? (Tex% box -500 characters)

Project Budget
Provide a detailed project and construction budget, including phases and costs
1. a. Pre-Construction Costs: (e.g. planning and design phases) Possible points: 0-50 points.

(%ex% box) $ (%ex% box) • no informa+on provided, or
informa+on is vague and does
no% address ac%ual cos%s = 0
• budge% includes some de%ails
and could be enough %o ge%
s%ar%ed = 25
• all budget aspects iterated
wi%h clear es+ma%es = 50

Applican%s can add as many lines as needed

b. Property Costs: (e.g. purchase of land for new library building cons%ruc%ion or purchase of exis%ing building
for renova%ion).

(%ex% box) $(%ex% box) (%ex% box) $(%ex% box)
Applican%s can add as many lines as
needed

c. Construction Costs: (i.e., cons%ruc%ion of new library or improvemen%s %o exis%ing building including
renova%ion /rehabili%a%ion/expansion of exis%ing building).

(%ex% box) $ (%ex% box)
Applican%s can add as many lines as needed
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e. Device and Equipment Costs: if applicable (i.e., ins%alled ne%working equipmen% and wiring %o suppor%
in%erne% connec%ivi%y. No%e: Compu%ers, prin%ers, and copiers are no% allowable expenses.)

(%ex% box) $ (%ex% box)
Applican%s can add as many lines as needed

Financial Informa'on
Ques'ons 1- 4 and 6- 8 informa'onal only (no points)
1. Provide %he %o%al annual budge% of your public library: $ (%ex% box)
2. Provide %he %hree-year average annual opera%ing budge% of your public library: $ (%ex% box)
3. Provide %he capi%al budge% of your public library $ (%ex% box)
4. Does your public library have a reserve fund or endowmen% %ha% can be used for

capi%al projec%s?
(Yes/No)

a) If yes, indica%e %he available amoun%. $ (%ex% box)
b) If yes, are there res%ric%ions on your endowmen%? (Yes/No)
c) If yes, please describe. (%ex% box – 500 characters)

5. Organization needs: Possible points: 0-30 points.
a. Describe why your organiza%ion needs %his gran% %o accomplish %hese capi%al

improvemen%s (%ex% box).
b. Include details abou% priva%e fundraising effor%s, available funding sources,

and general organiza%ional capaci%y wi%h regards %o fundraising.

• no answer or lack of clari%y =
0
• somewha% clear descrip+on
of need for %he gran% and
fundraising and organiza+onal
capaci%y = 15
• clear descrip+on of need for
%he gran% and %heir fundraising
and organiza+onal capaci%y =
30

Fundraising: (%ex% box) $ (%ex% box)
State grants: (%ex% box) $ (%ex% box)
Federal grants: (%ex% box) $ (%ex% box)
Other grants: (%ex% box) $ (%ex% box)

6. a. Has your organiza%ion received funding for capi%al improvemen%s from %he S%a%e Capi%al Appropria%ions
budge% wi%hin %he las% %hree (3) years? (Yes/No)

If yes, lis% funds you migh% have received from His%oric Preserva+on Gran%s, Recrea+onal Facili+es Gran%s,
Human Services and Educa+onal Facili+es Gran%s, or Regional Economic Developmen% Gran%s in %he las% %hree
(3) years as well as any direc% appropria+on from the State Capital Budget.
Source: (%ex% box) $ (%ex% box)
Applican%s can add as many lines as needed
b.
c. If yes, please describe %he purpose of each grant (%ex% box – 500 characters)
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7. a. Has your organiza%ion received Federal funding (including municipal ARPA funding) for capi%al
improvemen%s from your municipali%y/%own budge% wi%hin %he las% %hree years? (Yes/No)

b. If yes, wha% Federal funding source (%ex% box – 100 characters)
c. If yes, how much and for wha% purpose. (%ex% box – 100 characters)

8. Does your organiza+on have suocien% funds %o comple%e %his projec% wi%hou% %he suppor% of %his gran%?
(Yes/No)

Building Features
1. Will %he renova%ion or new cons%ruc%ion crea%e any of %he following priva%e

spaces %o enable members of %he public %o use %he in%erne% %o conduc%
in%erviews, a%%end medical appoin%men%s, or %ake oral examina%ions?

Possible points: 0-120 points.
• no priva%e spaces = 0
• 1 or more spaces = 120

a. Program/Mee%ing Room: (Yes/No)
b. Compu%er Lab: (Yes/No)
c. Priva%e Soundproof Boo%h/Small Room: (Yes/No)

2. a. Will %he renova%ion or new cons%ruc%ion crea%e an area %ha% %he public can
use %o access %he in%erne% for %eleheal%h, work, or educa%ional purposes
when %he library is closed? (Yes/No)

Possible points: 0-50 points.
• no = 0
• yes, crea%es space and clearly
s%a%es how %his will work = 50

b. If yes, describe (%ex% box – 500 character including spaces)s)

3. a. Will %he projec% address building envelope issues %ha%, if no% addressed,
would cause %he library %o close? (Yes/No)

Possible points: 0-200 points.
• no = 0
• %he library is a% risk of closing
in 3 or more years if %he work is
no% comple%ed = 100
• the library is either currently
closed/unable %o provide all
services or is in cri+cal danger
of closing in 1 year or less if %he
work is no% comple%ed = 200

b. If yes, describe how %he building envelope is compromised. Describe how
long your library can remain open if %his si%ua%ion is no% addressed. (%ex%
box – 500 characters including spaces))

4. a. Will %he renova%ion improve any of %he following: (check box – check all %ha%
apply)

Possible points: 0-120 points.
• no = 0
• 20 poin%s per area addressed
wi%h clear rela+onship %o %he
proposed projec% = 20-120

Check box Accessibili%y (e.g. eleva%or, lif%, ramp, res%room)
Check box Building envelope
Check box Hazard mi%iga%ion
Check box HVAC (e.g. repair, replace, or upgrade sys%em %o increase air flow

and fil%ra%ion)
Check box Safe%y (e.g. fire safe%y, elec%rical upgrades)
b. Other (%ex% box – 500 characters including spaces))

5. Does %he projec% address repairs %o damage from %he July 2023 floods %ha% your
organiza%ion repor%ed %o %he Depar%men% and %ha% is no% wholly covered by
insurance, FEMA, or o%her gran%s? (Yes/No)

Possible points: 0-50 points.
• no = 0
• yes = 50
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Accessibility
Ques'ons 1 and 5 are informa'onal only.
1. a. Does your building curren%ly mee% minimum ADA s%andards? (Yes/No) Informa'onal

b. If no, af%er %he comple%ion of %he projec% will %he building mee% minimum
ADA requiremen%s? (Yes/No/no% required)

Possible points: either 0 or 100
points.

c. If yes, describe how (%ex% box -500 characters ) • does no% mee% ADA
requiremen%s now and projec%
will no% address ADA concerns
= 0
• does no% mee% ADA
requiremen%s now will reach
ADA s%andards %hrough projec%
= 100

2. a. Once %his projec% is comple%ed, will people wi%h physical disabili%ies be able
%o en%er your library building and use %he in%erne% and public compu%ing
resources? (Yes/No)

Possible points: 0-50 points.
• no = 0
• yes, wi%h par+al de%ails = 25
• yes, wi%h full de%ails = 50

b. Please describe (%ex% box – 500 charac%ers)

3. Will %he projec% resul% in improved air circula%ion and/or improved fil%ra%ion of
air a% %he library? (Yes/No)

Possible points: 0-50 points.
• no = 0 • yes = 50

4. a. Has your organiza%ion engaged an accessibili%y consul%an% %o assis% wi%h %his
projec%? (Yes/No)

Informa'onal

b. If yes, please provide %he name of %he accessibili%y consul%an% and a copy of %heir repor% or le%%er of suppor%
for %he projec%. (%ex% box – 100 characters)

(documen% upload)

Project Timeline
1. Provide a project schedule outlining major milestones. Possible points: 0-50 points.

Note: All CPF projects must be completed by December 31, 2026. • no informa+on, informa+on
incomple%e, or projec% does no%
end on +me = 0
• informa+on on all projec%
segmen%s included, bu% +gh%
+me%able = 1-25
• informa+on on all projec%
segments included and
reasonable +me is alloted for
each phase = 26-50

a. Projec% S%ar% Da%e (%ex% box)
b. Design / Permi%%ing Comple%ion Da%e (%ex% box)
c. Cons%ruc%ion S%ar% Da%e (%ex% box)
d. Overall Projec% Comple%ion da%e (%ex% box)

2. Share po%en%ial risk fac%ors %ha% could impac% your library’s abili%y %o comple%e
%his projec% by December 31, 2026. (%ex% box – 1,000 charac%ers including
spaces))

Possible points: 0-50 points.
• no risks presen%ed = 0
• some risks are considered,
bu% no% %horoughly = 1-25
• %horough delinea+on of
risks of mul+ple %ypes = 26-
50
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3. Wha% s%ra%egies will you use %o mi%iga%e %he risks you iden%ified? Possible points: 0-50 points.
(%ex% box 1,000 Charac%ers including spaces)) • no mi+ga+on s%ra%egies

provided = 0
• some mi+ga+on s%ra%egy or
s%ra%egies are iden+Qed, bu%
may no% fully address po%en+al
risks = 1-25
• clear, reasonable, and well
%hough% ou% mi+ga+on
strategies described = 26- 50

4. Upload a de%ailed projec% schedule:
(documen% upload)

Possible points: either 0 or 50
points.
• no projec% schedule uploaded
= 0
• de%ailed projec% schedule
uploaded = 50

Environmental and Other Permitting
1. a. For new building cons%ruc%ion, renova%ion, or expansion of an exis%ing

building, will %he proposed projec% require an environmen%al
permi%/approval? (Yes/No)

Possible points: 0-20 points.
• No = 20
• Yes, wi%h no ini+a%ed permi%
review = 0
• Yes, wi%h permi% review
ini+a%ed, bu% no% secured = 10
• Yes, wi%h uploaded permi% =
20

b. If yes, has %he environmen%al permi% review process been ini%ia%ed?
(Yes/No)

c. Has %he environmen%al permi% been secured? (Yes/No)
d. If yes, upload permit:
(documen% upload)

2. a. For new building cons%ruc%ion, renova%ion, or expansion of an exis%ing
building, will %he proposed projec% require his%oric preserva%ion
permi%/approval? (Yes/No)

Possible points: 0-20 points.
• No = 20
• Yes, wi%h no con%ac%ed
consul%an% = 0
• Yes, wi%h consul%an%
con%ac%ed, bu% no repor% or
approval ye% = 10
• Yes, wi%h uploaded
repor%/leter of suppor% = 20

b. If yes, have you con%ac%ed an his%oric preserva%ion consul%an%? (Yes/No)

c. If yes, please provide %he name of %he his%oric preserva%ion consul%an% and a
copy of %heir repor% or le%%er of suppor% (%ex% box 100 characters)

(documen% upload)
3. a. For new building cons%ruc%ion, renova%ion, or expansion of an exis%ing

building, will %he proposed projec% require municipal permi%/approval?
(Yes/No)

Possible points: 0-20 points.
• No = 20
• Yes, wi%h no ini+a%ed permi%
review = 0
• Yes, wi%h permi% review
ini+a%ed, bu% no% secured = 10
• Yes, wi%h uploaded
repor%/leter of suppor% = 20

b. If yes, has %he municipal permi% review process been ini%ia%ed? (Yes/No)
c. Has %he permi% been secured? (Yes/No)
d. If yes, upload permit:
(documen% upload)
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Required:
• Suppor% ma%erials and a%%achmen%s are required.
• Agreemen%s are required.
Vermont Community Index (VCI):
VCI: htps://Qnance.vermon%.gov/con%en%/vermon%-communi%y-index-results-workbook

Total possible points (before VCI): 1768
• Libraries applying for funds in %owns %ha% rank above 75% in %he VCI will have 175 poin%s added %o %heir final

score.
• Libraries applying for funds in %owns %ha% rank 50-75% or above in %he VCI will have 85 poin%s added %o %heir

final score.
• Libraries applying for funds in %owns %ha% rank 49% or below in %he VCI will no% have poin%s added %o %heir

final score.
Total possible points (aWer VCI): 1943


