Andrews Community Forest Management Plan Revisions
Public Meeting Agenda – DRAFT
When: February/March. 2 hours (6-8 pm?)
Where: Possible locations: VYCC, Camels Hump School, Library Community Room, Congregational Church. 

Pre-Meeting: 	1. Make the plan with revisions noted available to the public with line numbers and page numbers. – 2-3 weeks before. 
2. Those who have questions should be encouraged before the meeting to submit questions/comments in writing or electronically. Perhaps a Google Form? 
3. Depending on the timing of the comments, the committee may be able to address some questions in their presentation.
Meeting:
6:00 pm	Open house. Welcome people and encourage participants to familiarize themselves with the management plan revisions through a gallery walk of posters, maps, process diagram, etc. 
		Refreshments and snacks. 
6:30 pm 	Presentation of the Andrews Community Forest Management Plan Revisions by the Andrews Community Forest Committee.
6:45 pm	Questions and answers. These would include questions submitted ahead of time as well as those asked onsite. 
7:15 pm	Focused discussions – trails design, Indigenous issues, etc. 
7:50 pm	Next steps and thanks. Revisions will be made to the plan by the ACFC based on the discussion today. A final plan document will be brought to the Selectboard for approval.  
8:00 pm	Adjourn

Subcommittee Assignments: 
Logistics – location, refreshments, tech needs (Zoom, projection, etc.)
Materials – PowerPoint and posters/maps, talking points.
Marketing – messaging and marketing of the meeting through print and online venues. Inviting key experts to attend (VLT, Arrowwood, etc.)
